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Part 1 -Multi-Year Budget for the 2018/19 MTREF 
1.1 Report of the Executive Mayor 

2018/2019 MUNICIPAL BUDGET SPEECH BY THE EXECUTIVE MAYOR OF BITOU 
LOCAL MUNICIPALITY, COUNCILLOR MP LOBESE: SEWELL STREET, 
MUNICIPAL BUILDING, COUNCIL CHAMBERS - 31 MAY 2018 

The Honourable Speaker of council, 

Honourable Members of the Mayoral Committee 

Honourable Leaders of the Opposition Parties 

Honourable Members of Council 

Members of Ward Committees present 

Municipal Manager 

Senior Management of the municipality 
Members of the media present 
Ladies and Gentlemen 
Molweni, 

I am standing here today as the servant of the people of Bitou who is sent to lead this community 
and which is a call that Pm honouring. Pm required by the municipal finance management act to 
table an annual budget to council for deliberations and also to ensure that as participatory 
government we go out and consult our communities in this regard. 

This Budget is presented under challenging times with regard to the economic outlook of the 
Republic of South Africa, the Province and indeed that of Bitou Municipality. The economic 
outlook of the town is also not looking good as the economic growth is below 2 % and it’s far 
below the provincial average growth. The global economy expanded by 3.7 per cent in 2017, up 
from 3.2 per cent in 2016. Growth in advanced economies accelerated from 1.7 per cent to 2.3 per 
cent, while growth in emerging economies rose from 4.4 per cent to 4.7 per cent in 2017. Over the 
medium term, economic growth in advanced economies is expected to remain unchanged at 2.3 
per cent in 2018 before slowing marginally to 2.2 per cent in 2019. 

In comparison, growth in developing economies is forecast to accelerate in 2018 reaching 4.9 per 
cent before accelerating further in 2019 reaching 5.0 per cent. South Africa economic growth is 
estimated to have accelerated from a weak 0.3 per cent in 2016 to 0.9 per cent in 2017. Over the 
medium term, growth is forecast to recover and accelerate to 1.4 per cent in 2018 and further 
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accelerate to 1.9 per cent in 2019. The National Treasury forecast growth in 2018 and 2019 to 
reach 1.5 per cent and 1.8 per cent respectively. 

The most prominent feature of the economic outlook for the Western Cape is the impact of the 
continuing drought and ensuing water crisis on the agricultural sector and its impact on tourism. 
The swings in the expected economic performance in the Western Cape will be explained by shifts 
in the performance of the agriculture sector. 

The Annual Budget tabled here today is constrained by the national government measures to 
contain their national expenditure which have the direct impact on the grants we receive from both 
the province and national. Reality is that things are becoming tougher for our community and the 
people of South Africa. Things are equally tough for South African business, infoimal and formal. 
These challenging times call upon us to intensify our efforts to address economic constraints, 
improve our growth by creating an environment conducive for investment and economic growth 
and to create employment opportunities. 

The budget for 2018/2019 focuses on balancing the financial affairs of the municipality while 
managing risk and maintaining fiscal stability in a weak economic environment. The budget is also 
putting focus on the implementation of the 5 year IDP of the municipality. The council have set 7 
strategic objectives and this budget is meant to allocate resources in achieving those objectives. 

PREPARATION FOR DRAFT ANNUAL BUDGET FOR THE 2018/20X9 MEDIUM- 
TERM REVENUE AND EXPENDITURE FRAMEWORK (MTREF) 

Honourable Speaker, in preparing the 2018/2019 to 2020/2021 Annual Budget and Medium-Term 
Revenue and Expenditure Framework (MTREF) main objectives to be achieved are the following: 

(a) Abolish apartheid spatial planning and integrate our communities and promote 
access for poor to work, recreational and commercial opportunities 

(b) Grow local economy, create jobs, empower previously disadvantaged, transform 
ownership patterns 

(c) Eradicate poverty and uplift previously disadvantaged communities, promote social 
cohesion 

(d) Universal access to decent quality of services 

(e) Build a capable, corruption-free administration that is able to deliver on 
developmental mandate 

(f) Manage expenditure prudently, grow revenue base and build long term financial 
sustainability so as to invest in social and economic development 

(g) An active and engaged citizenry, able to engage with and shape the municipality’s 
programme 

Spatial Integration of Bitou 

The project for the integration of Bitou cannot be delayed any further. In my discussion with 
administration during the budget steering committee meeting I gave direction that the project of 
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ensuring that Plettenhurg Bay becomes a town for all races which is inclusive of all should not be 
delayed any further. The Shell Ultra City middle income household project have been catered for 
in the new budget to install the infrastructure and ensure that this project is implemented. We 
cannot continue to have apartheid barriers in our time and do nothing to ensure the integration. We 
need to change some of our policies to ensure that integration is achieve before 2021. 

All our planning and projects should be towards this goal. The town planning and the human 
settlement division have been instructed to spear head this project and ensure full integration of 
the town in the near future. We cannot continue developing low cost housing and we think we will 
be able to achieve the above objective. Management should develop alternative sources of funding 
to fund land procurement or expropriation and ensure that middle income and low income 
communities find access to the central business district. Investors with vision of catering for this 
categories of communities should be invited to the town. 

Grow Local Economy 

The current economic outlook for Bitou is not satisfactory and efforts should be made to improve 
this situation. We cannot continue to be in a messy of investors coming to the town we need to go 
out and look for investment in our town. The development of the local economic development 
strategy and plan is critical to achieve this goal. 

The success of any economic development strategy requires the town to be ready and open for 
business. The municipality should identify pieces of land to be made available for business 
development. Any pieces of land available for business should be disposed and ensure that 
businesses are developed that will employ our people. If we don t make efforts in reducing 
unemployment in our town and also reduce poverty our people will turn against us soon. 


Eradicate Poverty and Uplift previously disadvantaged communities 

The eradication of poverty within our previously disadvantage area needs to be our focal point. 
The social programmes that we are currently doing as the municipality needs to be streamlined. 
The indigent support policy of the municipality have been reviewed to ensure that it promotes easy 
implementation and prevents abuse of the policy. This policy is meant to benefit households which 
are seriously indigent and we are aware of members of the community who take advantage of this 
scheme. The administration should take steps to verify the indigent and ensure that they oly provide 
this benefit to deserving households. The municipality will be spending R35.8 million to subsidies 
4600 indigent households in the municipality. This will be deducted from the equitable share of 
R83 million which is 43% of the grant. 

My office have also developed programmes through the special projects office to develop clear 

programmes that will ensure that the various interest groups within the municipality are 

coordinated. We have also made a provision in the budget to work closely with ward committees 

to create projects that will eradicate poverty within our communities. 
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Universal Access to decent quality of services 

The municipality should develop service level standards we want to achieve as the municipality 
and which standards will our community afford. We are put under serious pressure as council to 
deliver sometime on the services standards that are beyond our means. The operating budget of 
the municipality is under strain and we still require more to be achieved on this limited resources. 

Once the municipality and the community agree on the acceptable level of services and the funds 
required to be paid by our communities this will assist in the addressing some of the financial 
constraints we are causing the municipality. Our objective remain to keep the municipality afloat 
and this can only be achieved if we spend within our means. 

The municipality will be spending R13.9 million on the construction of roads and storm water and 
the sidewalks. An additional R19.4 million will be spent on waste water services infrastructure 
development. The municipality will also invest R12.3 million on the upgrading of electricity 
infrastructure. As part of improving water infrastructure the municipality will invest R13.8 million 
improving the infrastructure. 

Build a capable, corruption-free administration 

The capacity building in the administration remains a challenge and council should assist in 
achieving this goal. We will not be able to achieve this objective if the administration if full of 
acting Senior Managers. The capacity challenges in senior management have serious impact in the 
operations of the municipality. 

All this nice goals and vision we have set for ourselves will not be achieve if we do not have 
stability in the administration. The filling of all critical posts in the municipality is critical. The 
current process on the work study should be finalised and the council should never approve the 
organisational structure it will never be able to fill. The vacancies in the organisation that cannot 
be filled reflects that poor planning from our side as council and management. 

The fight against corruption should be intensified. The establishment of the Disciplinary Board 
and effective operation of this board is critical. The board should be convened by Mr Municipal 
Manager within 7 days to ensure that all the irregular expenditure is investigated as raised by the 
AG and the once identified in the current year. The element of consequence management should 
be implemented before we are forced by the Auditor General to implement it. 

We will strive to achieve the above mentioned objective and ensure that every cent contributed by 
our community and national government is spent to achieve this objective. 

THE MAIN FUNDAMENTAL BASES FOR THE COMPILATION OF THE 2018/2019 - 
2020/2021 DRAFT ANNUAL BUDGET AND MEDIUM-TERM REVENUE AND 
EXPENDITURE FRAMEWORK 
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The National, Provincial and Local government’s main priorities for the medium-term is basic 
services and social infrastructure development and job creation, 'and therefore the focus and 
priorities of Bitou Municipality are geared towards the achievement of these priorities in order to 
ensure alignment in planning. 

As we were developing our integrated development plan, we took into consideration the national 
development plan and ensured that our master plans and Budgets are redirected towards the 
achievement of these priorities. 

The 2018/19 MTREF Budget has considered the following: 

a) Affordable Cost reflective tariffs; 

b) Cost containment as recommended by National Treasury; 

c) The current economic climate and its impact on the Community we serve; 

d) Provision for asset renewal and maintenance; 

e) Credibility and level of funding of the Budget and 

f) Alignment of the Budgets to municipality’s plans. 

In preparing the 2018/19 Budget and MTREF, we continue to explore opportunities to mainstream 
labour intensive approaches to the delivering of services, and more particularly to improve our 
participation in the Extended Public Works Program (EPWP). 

The municipality is striving to and continues to play its critical role in creating an enabling 
environment for investment, growth and development. 

FOCUS OF THE 2018/2019 DRAFT BUDGET 

Capital Budget 

The Capital Budget flows from the IDP process and contains information obtained from the 
relevant stakeholders which has been subjected through extensive public participation processes 
during November 2017. j 

The capital expenditure for 18/19 financial year have decreased to R81,975 million from R129,013 
million in 2017/2018 financial year. The debt coverage ratio of the municipality have reached the 
national noim of 45% and the council cannot continue to source additional borrowings to finance 
its capital budget. The Municipal Infrastructure Grant have also reduced in the current financial 
year by R9 million. The capital budget for the current year will mainly be funded from internally 
generated funds and grants. 

Draft Operating Budget 

The following table is a consolidated overview of the proposed Draft 2018/19 Medium-Term 
Revenue and Expenditure Framework Budget: 
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Consolidated Overview of the Draft 2018/19 MTREF Budget: 


Description 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

R thousands 

Original 

Budget 

Adjusted 

Budget 

Budget 

Year 

2018/19 

Budget 
Year +1 
2019/20 

Budget 
Year+2 
2020/21 

Total Revenue (excluding capital transfers 
and contributions) 

Total Expenditure 

SurpIus/(Deficit) 

Transfers recoqnised - capital 

619,896 

615,167 

662,413 

669,956 

694,290 

576,685 

577,830 

617,565 

590,963 

607,9779 

43,211 

45,480 

37,337 

58,200 

44,848 

38,545 

78,993 

47,633 

86,314 

44,804 

Surp!us/(Deficit) for the year 

88,692 

95,537 

83,393 

126,626 

131,118 


The operating revenue for 2018/2019 have increase to R662 million from R615 in the current 
financial year. The increase is mainly due to additional operating grants received from province 
for the top structures and the increase in the tariffs. The equitable share have increased by R9 
million as per the bill currently publicised. 

Revenue sources remains under strain and in an attempt to balance service delivery with 
affordability, proposed tariff increases as taken to the public have been limited as follows: 


• Electricity 

• Water 

• Sewerage 

• Property Rates 

• Refuse removal 

• Other Charges 

• Airport 


6.89% 

6 % 

6 % 

6 % 

6% 

6% 

20% - 650% 


The municipality will also be phasing our rebates that were provided to subeconomical areas. The 
municipality will assist consumers who are not able to afford municipal services through indigent 
process. The 50kwh that was provided to all sub economical areas will only be provided to the 
poor. 


The operating expenditure have increased from R577 million to R617 million in 2018/2019. The 
increase in the expenditure is attributed to the estimated increase in the Employee related cost of 
7%. The budget for employee related cost does not take into account the new organisational 
structure to be approved. The percentage increase is just an estimate as the bargaining council have 
not pronounced on the increase for staff in the new year. 


Indigent subsidies 

Provision is made in the operating budget for the subsidizing of indigent households to the amount 
of R 600.79 per month. This includes a free 6K1 of water, 50 units of electricity, a 100% subsidy 
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for refuse removal and sewerage charges as well as exemption from paying water and electricity 
basic charges. 

The subsidy allowed is consistent with the National norm and stretches the affordability threshold 
of the municipality. 

In Conclusion 

I am convinced that this Draft Budget as an instrument, will go a long way to create hope in these 
challenging times and will contribute to our goal “To be the best together”. 

I want to take this opportunity to thank all Councillors that serve with me. We proudly serve with 
diligence and honour. I want to thank the Municipal Manager and his administrative staff. Your 
professionalism has been noted as one of the key factors for our success. The members of the 
media, my family for allowing me to serve the community at the expense of spending less time 
with them. Most importantly the community of Bitou for entmsting in me, to run and lead a big 
institution like ours. 

To this end Honourable Speaker and the esteemed members, I COUNCILLOR MSIMBOTI 
PETER LOBESE, THE EXECUTIVE MAYOR OF BITOU MUNICIPALITY hereby tables 
the Annual Budget for the 2017/18 Medium-Term Revenue and Expenditure Framework of the 
Bitou Local Municipality for consideration, adoption and approval. 

I thank you 

COUNCILLOR MSIMBOTI PETER LOBESE 
EXECUTIVE MAYOR 
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1.2 Council Resolutions 

1. The Council of the Bitou Local Municipality, acting in terms of Section 24 of the Municipal 
Finance Management Act (Act 56 of 2003), approves and adopts for consultation: 

1.1. The Annual Budget of the municipality for the 2018/18 financial year and the multi-year 

and single-year capital appropriations as set out in the following tables: 

1.1.1. Budgeted Financial Performance (revenue and expenditure by standard 
classification) 

1.1.2. Budgeted Financial Performance (revenue and expenditure by municipal vote) 

1.1.3. Budgeted Financial Performance (revenue by source and expenditure by type) 

1.1.4. Multi-year and single-year capital appropriations by municipal vote and standard 
classification and associated funding by source) 

1.1.5. The financial position, cash flow Budget, cash-backed reserve/accumulated 
surplus, asset management and the Final Draft basic service delivery targets are 
approved as set out in the following tables: 

1.1.6. Budgeted Financial Position 

1.1.7. Budgeted Cash Flows 

1.1.8. Cash backed reserves and accumulated surplus reconciliation. 

1.1.9. Asset management 

1.1.10. Basic service delivery measurement 

2. The Council of Bitou Local Municipality, acting in terms of Section 75A of the Local 
Government: Municipal Systems Act (Act 32 of 2000) approves and adopts the tariffs for 
property rates, the tariffs for electricity, the tariffs for the supply of water, the tariffs for 
sanitation services, the tariffs for solid waste services as set out in Annexure A; 

3. The Council of Bitou Local Municipality, acting in terms of Section 75A of the Local 
Government: Municipal Systems Act (Act 32 of 2000) approves and adopts the tariffs and 
fees for other services, as also set out in Annexure A; 

4. The Council of Bitou Local Municipality, acting in terms of Section 24 of the Municipal 
Finance Management Act, (Act 56 of 2003) approves and adopts Budget related policies as set 
out in Annexure D; 

5. To give proper effect to the municipality’s Annual Budget, the Council of Bitou Local 
Municipality approves: 
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5.1. That cash backing be implemented through the utilisation of a portion of the realisable 
accumulated surplus as at the end of the financial year to ensure that all capital reserves 
and provisions, unspent long-term loans and unspent conditional grants are cash backed 
as required in terms of the municipality’s funding and reserves policy as prescribed by 
section 8 of the Municipal Budget and Reporting Regulations. 
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1.3 Executive Summary 

The application of sound financial management principles for the compilation of Bitou 
Municipality’s financial plan has been the critical success factor to ensure that Bitou Municipality 
remains financially viable and that municipal services are provided sustainably, economically and 
equitably to all communities. 

Bitou Municipality’s business and service delivery priorities are continuously being reviewed as 
part of this year’s planning and Budgeting process. Where appropriate, funds have been 
transferred to address crucial service delivery needs and to ensure compliance with legislative 
requirements and to meet service delivery obligations in terms of the reviewed IDP. 

National Treasury’s MFMA Circulars No. 89 & No. 91 were used to guide the compilation of the 
2017/18 MTREF Budget. 

The main challenges experienced during the compilation of the 2018/19 MTREF Budget can be 
summarized as follows: 

• The slow recovery from the economic downturn that is still hampering growth and 
development not only locally but provincially and nationally. 

• Insufficient available own funding to fund much needed infrastructure. 

• Above average population growth placing a strain on infrastructure and housing needs. 

• Ageing infrastructure in water, roads and electricity infrastructure that was meant for the 
old spatial planning of the town. 

• The increased cost of bulk electricity as a result of continued annual increases which is 
placing upward pressure on service tariffs to residents. 

• Water scarcity 

• Unknown Wage increament, as well as the need to fill critical vacancies while trying to 
eliminate excess and oversupply of human resources. 

The following Budget principles and guidelines directly informed the compilation of the 2018/19 
MTREF: 

• A zero based budget model was implemented in the current financial year influenced by 
the integrated development plan. 

• Tariff and property rate increases should be affordable and should generally not exceed 
inflation as measured by the CPI, 

• Cost containment measures to ensure limitations on general expenditure growth and non¬ 
priority expenditures being eliminated. 

In view of the aforementioned, the following table is a consolidated overview of the proposed 
2018/19 Medium-term Revenue and Expenditure Framework: 

Table 1 Consolidated Overview of the Final 2017/18 MTREF: 


Description 


Current Year 2017/18 


2018/19 Medium Term Revenue & 
Expenditure Framework 
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Rthousands 

Original 

Budget 

Adjusted 

Budget 

Budget 

Year 

2018/19 

Budget 

Year+1 

2019/20 

Budget 
Year+2 
2020/21 

Total Revenue (excluding capital transfers 
and contributions) 

Total Expenditure 

SurplusZ(Deficit) 

Transfers recoqnised - capital 

619,896 

615,167 

662,413 

669,956 

694,290 

576,685 

■."MW 


590,963 

607,9779 

43,211 

45,480 



78,993 

47,633 

86,314 

44,804 

Surplus/(Deficit) for the year 

88,692 

95,537 

83,393 

126,626 

131,118 


Total operating revenue is projected to grow by 8% R 47 million for the 2018/19 financial year 
when compared to the February 2018 Adjustments Budget. This is influenced by the R60 million 
to be received from the Department of Human Settlement for the construction of low cost 
housing. We have also forecasted an avarage increase of 6% for all services except electricity 
and 6.89% for electricity in line withNERSA guidelines. The operational revenue for the two 
outer years, will increase by 2.84% and 3.49 respectively. 

Total operating expenditure for the 2018/19 financial year has been appropriated at R 617 million. 
When compared to the February 2018 Adjustments Budget of 2017/18, operational expenditure 
has grown by 5.8% in the 2018/19. The expenditure is expected to decrease in 2019/2020 to R590 
million mainly due to expenditure rationalisation and slight increase in 2020/2021. 

Operating surpluses are projected for each year of the MTREF after taking capital funding into 
account. The 2018 Operating Budget translates into a budgeted surplus of R 44 million. These 
surpluses will be used to fund capital expenditure and to further ensure cash backing of reserves 
and funds. 

The Capital Budget of R81 million, for 2018/19 (R 129 million for 2017/18), a decrease of 37%, 
when compared to the 2018/19 Adjustments Budget of February 2018. The decrease is mainly 
influenced by the decrease in the capital grants recevied from national government and the inability 
of the municipality to raise additional loans due to debt coverage ratio. 

The decrease in the capital expenditure will have the impact in the capital development plan of the 
municipality. The capital expenditure for 2019/2020 will decrease to R77,105 million and R74,126 
million in 2020/2021. 

Bitou Municipality does further determination of contributions to CRR to fund capital program at 
the end of each financial year. The largest portion of the Capital Budget is funded from own 
funding. For years, the Municipal capital program has been funded from Government grants and 
borrowings. 

The access to loans is crtical if the municipality wants to achieve some of its goals. But raising 
further loans will have an impact in the tariffs and revenue of the municipality. 

1.4 Operating Revenue Framework 

For Bitou Municipality to continue improving the quality of life of its citizens through the delivery 
of high quality services, it is necessary to generate sufficient revenue from rates and service 
charges; considering the review of the infrastructure grant by National Treasury and changes to 
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allocations to Municipalities. It is also important to ensure that all billable revenue is firstly, 
charged correctly and secondly, adequately collected. This would mean devising means to collect 
revenue in areas that are traditionally Eskom distribution areas and where the Municipality’s 
collection efforts have had little to no effect. The prevailing economic circumstances are adding 
to the difficulties in collecting the revenue due to the Municipality. 

The spending required to address the needs of the community will inevitably always exceed 
available funding; hence difficult choices have to be made in relation to tariff increases and 
balancing expenditure against realistically anticipated revenue. 

The municipality’s revenue strategy is built around the following key components: 

• National Treasury’s guidelines and macroeconomic policy; 

• Revenue enhancement and maximizing the revenue base; 

• Efficient revenue management, which aims to ensure a minimum 95% annual collection 
rate for property rates and other key service charges; 

• Electricity tariff increases as to be approved by the National Electricity Regulator of South 
Africa (NERSA); 

• Moving towards cost reflective tariff increases for water, sanitation and refuse collection; 

• Budgeting for a moderate surplus to ensure availability of cash reserves to back statutory 
funds and current provisions. 

• Fully subsidizing all indigent households in terms of the relief offered by the municipality 


The following table is a summary of the 2017/18 MTREF (classified by main revenue source): 

Table 2 Summary of revenue classified by main revenue source: 


Description 

Ref 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

R thousand 

1 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

mm ■ 

Budget 

Year+1 

2019/20 

Budget 
Year+2 
2020/21 

Revenue By Source 









Property rates 

2 

127,143 

122,535 

122,535 

122,535 

130,947 

138,804 

147,132 

Service charges - electricity revenue 

2 

137,487 

155,736 

155,736 

155,736 

165,844 

176,608 

188,072 

Service charges - water revenue 

2 

65,086 

63,970 

63,970 

63,970 

67,808 

71,877 

76,189 

Service charges - sanitation revenue 

2 

61,221 

50,292 

50,292 

50,292 

53,310 

56,508 

59,899 

Service charges - refuse revenue 

2 

37,805 

29,663 

29,663 

29,663 

31,443 

33,330 

35,330 

Service charges - other 



- 






Rental of facilities and equipment 


1,500 

1,500 

1,500 

1,500 

1,560 

1,622 

1,720 

Interest earned - external investments 


8,502 

8,502 

8,502 

8,502 

8,842 

9,195 

9,655 

Interest earned - outstanding debtors 


5,272 

5,272 

5,272 

5,272 

5,654 

6,064 

303 

Dividends received 


- 

- 



- 

- 


Fines, penalties and forfeits 


22,897 

22,897 

22,897 

22,897 

23,813 

24,765 

25,260 

Licences and permits 


6,264 

6,264 

6,264 

6,264 

2,500 

2,500 

2,500 

Agency services 


1,319 

1,319 

1,319 

1,319 

1,372 

1,427 

1,512 

Transfers and subsidies 


130,876 

131,838 

131,838 

131,838 

149,028 

130,000 

128,428 

Other revenue 

2 

14,137 

14,633 

14,633 

- 

19,511 

16,442 

17,429 

Gains on disposal of PPE 


752 

752 

752 

752 

782 

813 

862 

Total Revenue (excluding capital transfers and 
contributions) 


620,260 

615,173 

615,173 

600,539 

662,413 

669,956 

694,290 
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Revenue generated from services charges remain the major source of revenue for the municipality 
amounting to 48% (46% for 2017/18) of total revenue. The major sources of revenue for the 
2018/2019 financial year can be summarized as follows: 


Description 

Rthousand 

Vote 1 - 
Council 

Vote 2- 
Office of 
the 

Municipal 

Manager 

Revenue Bv Source 

Property rates 

Service charges - electricity revenue 

Service charges - water revenue 

Service charges - sanitation revenue 

Service charges - refuse revenue 

Rental of facilities and equipment 




REVENUE 


Other own revenue 



Service charges 


48 % 
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Electricity is the major source of revenue followed by Property Rates. As mentioned above 
services charges are the main source of municipal revenue. Revenue from transfers recognised 
operational makes 23% of the total revenue the same as previous financial year. 


Table 4 Operating Transfers and Grant Receipts 


Description 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

Rthousand 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2018/19 

Budget 
Year +1 
2019/20 

Budget 
Year+2 
2020/21 

RECEIPTS: 

ODeratina Transfers and Grants 

National Government: 

77,821 

77,821 

77,821 

87,193 

94,456 

105,627 

Local Government Equitable Share 

74,039 

74,039 

74,039 

83,028 

92,906 

104,077 

Finance Management 

1,550 

1,550 

1,550 

1,550 

1,550 

1,550 

EPWP Incentive 

2,232 

2,232 

2,232 

2,615 

. - 

- 

Provincial Government: 

53,055 

53,451 

53,451 

71,845 

52,904 

40,116 

Housing 

40,374 

40,374 

40,374 

60,000 

39,580 

26,000 

Regional socio-economic project/violence 
prevention through urban upgrading 
(RSEPVPUU)-municipalities 

1,000 



__ 

2,000 

2,000 

Western Cape Financial Management 
Capacity Building Grant 

240 

1,570 

1,570 

360 

- 


Western Cape Financial Management 
Support Grant 




330 

330 

- 

Library Conditional Grant 

1,800 

1,800 

1,800 

1,926 

2,030 

2,142 

Municipal Replacement Funding 

8,033 

8,033 

8,033 

8,257 

8,945 

9,955 

Community Development Workers 

19 

19 

19 

19 

19 

19 

Thusong Grant 




100 

- 

- 

Proclaimed Roads Maintenance 

1,589 

1,589 

1,589 

853 

- 

- 

Graduate Internship Grant 


66 

66 

- 

- 

- 

Total Operating Transfers and Grants 

130,876 

131,272 

131,272 

159,038 

147,360 

145,743 


Tariff Setting 

Tariff-setting is a pivotal and strategic part of the compilation of any Budget. When rates, tariffs 
and other charges were revised, local economic conditions, input costs and the affordability of 
services must be taken into account to ensure the financial sustainability of the Municipality. 

Other factors contributing to the rising cost, include the salaries and wages increase above upper 
boundary, the level of services provided, the excessive increase in the price of operational cost like 
chemicals, spares and other materials that collectively contribute to the extent that tariffs needs to 
be increased annually. The comment from Provincial Treasury about the unsustaibility of our 
tariffs is noted. Management will be implementing a new tariff model in 2018/2019 that will ensure 
that cost are recovered and the municipality continue to be sustainable. 


Page 17 of 65 


17 




Bitou Municipality 


Multi-Year Budget 2018/19 MTREF 


1 . 4 . ! Property Rates 

Property rates cover the cost of the provision of general services. Determining the effective 
property rate tariff is therefore an integral part of the municipality’s Budgeting process. The 
property rates tariffs is not consumption based and its influenced by the demand in services by 
communities. If communities wants more services to be expanded the property rates will mostly 
be used to fund the services. 

An increase of 6% in property rates tariff is proposed for the 2018/2019 financial year. The 
increase is in line with the guideline by circular 89. 

The following stipulations in the Property Rates Policy are highlighted: 

• The first R 15 000 of the market value of a property used for residential purposes is 
exempted from the rate-able value (Section 17(h) of the MPRA). 

• In terms of the property rates policy of the municipality all residential properties (excluding 
vacant stands) with a value of up to R 350,000 are exempted from paying assessment rates. 

• Relief measures based on income will be removed in terms of the current tariffs. 

• The following conditions apply to the granting of the rebates 

The rateable property concerned must be occupied only by the applicant and his/her 
spouse. 

- The applicant must submit proof of his/her age and identity and also proof of the 
annual income. 

- The property must be categorized as residential. 

• The Municipality may also award a 100% rebate on the assessment rates of rateable 
properties of certain classes such as registered welfare organizations, institutions or 
organizations performing charitable work and public benefit organizations as defined in 
the property rates policy of the municipality. The owner of such a property must apply to 
the Chief Financial Officer in the prescribed format and at the prescribed date in order to 
qualify for the relief. 

The categories of rateable properties for purposes of levying rates and the proposed rates for the 
2018/19 financial year based on a 6% increase from 1 July 2018 are contained below: 


Table 5 Comparison of proposed rates to be levied for 2017/2018 


Category 

Proposed tariff 
(from 1 July 2017) 

Proposed tariff 
(from 1 July 2018) 


R 

R 

Residential properties 

0.00489 

0.00518 

Residential properties - vacant land 

0.00635 

0.00673 

Agricultural 

0.00122 

0.00129 

Agricultural Vacant 

0.00122 

0.00129 
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Industrial properties 

0.00818 

0.00867 

Business and commercial properties 

0.00818 

0.00867 

Business Vacant 

0.00979 

0.01038 

State-owned properties 

0.00818 

0.00867 

Public Service Infrastructure 

0.00122 

0.00129 


1.4.2 Sale of Water and Impact of Tariff Increases 

South Africa faces similar challenges with regard to water supply as it did with electricity, since 
demand growth outstrips supply. National Treasury Budget Circular 89 makes specific reference 
to the fact that water tariffs should be cost reflective and that municipalities should ensure that 
water complies with all applicable quality standards. The water tariff structure must therefore 
ensure that: 

• Water tariffs are fully cost-reflective - including the cost of maintenance and renewal of 
purification plants, water networks and the cost associated with reticulation expansion; 

• Water tariffs are structured to protect basic levels of service and ensure the provision of 
free water to the poorest of the poor (indigent); and 

• Water tariffs are designed to encourage efficient and sustainable consumption. 

• Punitive tariffs are introduced to encourage efficient water use during drought periods. 

A tariff increase of 6% is proposed from 1 July 2018 for water. This is based on input cost 
assumptions inclusive of the increase in the cost of bulk water from Department of Water Affairs, 
standard levels set by the same department and increased wage bill and the cost of other inputs 
increasing by between 6% and 7%. 

The tariff structure has changed to be in line with the adopted drought levels. This means that the 
tariffs will have 5 stages of the penalty tariffs in line with the policy. 


Monthly 

Consumption 

Current amount 
payable 

Proposed amount 
Payable 

Difference 

(Increase) 

kl 

R 

R 

R 

Basic Charge 

317.33 

336.37 

19.04 

10 

FREE 

0.00 

0.00 

25 

FREE 

0.00 

0.00 

50 

268.30 

284.45 

16.15 

75 

845.85 

896.60 

50.75 
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1.4.3 Sale of Electricity and Impact of Tariff Increases 

On the 15 th December 2017 the Energy Regulator granted Eskom an annual avarage increase of 
5.23% leading to a bulk purchase increase of 7.32% for municipalities. The difference between 
Eskom and Municipalities increase is due to the MFMA time lag. The Municipal Tariff Guideline 
Increase Benchmark issued by NERSA on the 28 th Febraury 2018 guides municipalities to increase 
tariffs by 6.68% and any increase above this will have to presented to the board and motivated. 
The tariffs setting by NERSA puts serious restrictions on the costing structure of the municipality 
and when the municipality apply for tariff increase at NERSA it has to comply with this 
requirement. The tariffs for the municipality should not be more that 26% of the Eskom tariff to 
cater for the salaries of electrical staff at (10%), repairs and maintenance of electrical assets at 6%, 
capital charges at 5% and other costs at 5%. 

Registered indigents will be granted 50 kWh per month free of charge but this service will be 
discontinued to sub economical areas. 

The following table shows the impact of the proposed increases in electricity tariffs on the 
electricity charges for domestic customers: 

Table 8 Comparison current vs. new electricity charges (Domestic up to 60A connection) 


Monthly 

Consumption 

Current amount 
payable 

Proposed amount 
Payable 

Difference 

(Increase) 

kWh 

R 

R 

R 

100 

89.565 

95.69 

6.12 

250 

241.38 

257.88 

16.50 

500 

561.86 

600.28 

38.42 

750 

970.85 

1 037.31 

66.46 


1.4.4 Sanitation and Impact of Tariff Increases 

A tariff increase of 6% for sanitation from 1 July 2018 is proposed. The increase in tariffs can 
also be ascribed to rising wage cost, the increase in electricity used in purification and pumping 
processes, the service standards set by Department of Water and Sanitation and the general 
increase in the price of goods and services. It must also be emphasized that the municipality must 
ensure that purification processes complies with quality standards and that green drop status is 
maintained. Additional Budgetary allocation was made for the full time employment of process 
controllers and other waste water purification staff members critical in maintaining high quality 
purification processes and results. The department also requires additional staff to effectively 
perform its functions. 


Table 9 Comparison between current sanitation charges and increases 
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2017/2018 
TARIFF PER 
Annum (R) 

2018/2019 
TARIFF PER 
Annum (R) 

Single Residential 

4,702.00 

4,984.00 

Shops, B&B’s Offices, Hotels 

7,230.00 

7,664.00 

Single residential used for business purposes, 
restaurants 

9,399.00 

9,963.00 

Group housing and resort zones 

4,702.00 

4,984.00 

Residential property valuation below R3 50,000 (70% / 
50%rebate on single residential tariff) 

3,996.70 

4,984.00 

Septic tank removals 

433.00 

459.00 

Sanitation fee no waterborne sewerage 

1,838.00 

1,948.00 


The following table shows the impact of the proposed increases of in sanitation tariffs on the 
amounts charged per consumer category 


1.4.5 Waste Removal and Impact of Tariff Increases 

Budget Circulars 89 state that municipalities should strive to Budget with a moderate surplus in 
order to ensure that the required funding levels are maintained and to ensure that the provision for 
the rehabilitation of the land fill site is cash backed. The Municipality have closed the land fill 
site and it is now shipping the waste to Moseelbay. The construction of a waste transfer facility 
has been completed and has been operational since 01 March 2016. The construction of the 
composite facility and drop off facility for builder’s rubble and green waste have also been 
completed. 

The municipality has no alternative but to transport its waste to the Petro SA dumpsite in Mossel 
Bay at an exorbitant cost. PetroSA has already given five extensions and the last one is that they 
will close their dumpsite on 30 June 2018 and will not give any further extension. This is a serious 
challenge not only facing Bitou Municipality but the whole of the Eden district Municipalities. 
Engagements are continuing at regional level and include provincial departments to find a lasting 
solution through development of a regional landfill site. The municipality have made a provision 
of Rll million in the budget over two financial years to contribute to the construction of the 
regional landfill site by the district municipality. 

Waste minimisation become our next strategy in reducing waste management costs and the 
department will be developing strategies in addressing the waste minimisation process. The 
expectation is that by the end of 2018/2019 financial year the strategy should be in full force and 
communities should actively participate in this regard. If the communities are not gonna play role 
in this regard the cost of waste management will continue to grow each year. 
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In accordance with the National Treasury directive cost reflective tariff setting is applied, which 
result in an increase of 6 % in the waste removal tariff with effect from 1 July 2018. To avoid 
further higher than normal increases in the refuse tariff it is essential that consumers make use of 
composting and recycling to reduce refuse volumes. The Municipality will continue to educate 
community on waste management, recycling and composite. 

The following table compares current and proposed amounts payable from 1 July 2018: 

Table 11 Comparison between current waste removal fees and increases 



Proposed 

Tariff 

2017/2018 

Proposed 

Tariff 

2018/2019 

Difference 

Per 

Annum 

One removal per bin per week 

Per Annum 

(R) 

Per Annum 

(R) 

Per month 

(R) 

Domestic 1401? container removed 
once a week 

2,576.00 

2,730.56 

154.56 

Domestic 2401? container removed 
once a week 

2,703.00 

Domestic 

consumers 

will be 
charged one 
tariff. 


Business/Commercial 11 Of 

container removed twice a week 

3,351.00 

Business 

and 

Commercial 
will be 
charged one 
tariff. 


Business/Commercial 2401? 

container removed once a week 

3,685.00 

3,960.00 

275.00 


1.4.6 Overall impact of tariff increases on households 

The overall impact of the tariff increases on household’s bills has been kept to between 6 %, with 
the increase for indigent households at 0% due to full subsidization. 


1.5 Operating Expenditure Framework 

Bitou Municipality’s expenditure framework for the 2017/18 Budget and MTREF is informed by 
the following: 

• The asset renewal strategy and the repairs and maintenance plan; 

• Balanced Budget constraints (operating expenditure should not exceed operating revenue) 
unless there are existing uncommitted cash-backed reserves to fund any deficit; 

• The financial recovery of the municipality to ensure the required funding levels are 
achieved and maintained. 
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Continued provision of basic services and financial sustainability 

Operational gains and efficiencies will be directed to ensure appropriate cash backing of 
statutory funds, provisions and reserves as well as funding the capital Budget and other 
core services. 


The following table is a high level summary of the 2017/18 Budget and MTREF (classified per 
main type of operating expenditure): 

Table 13 Summary of operating expenditure by standard classification item 


Description 

Ref 

Current Year 2017/18 


2018/19 Medium Term Revenue & 
Expenditure Framework 

R thousand 

1 

Original Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget 

Year 

2018/19 

Budget 

Year+1 

2019/20 

Budget 
Year+2 
2020/21 

Expenditure BvTvoe 

Employee related costs 

2 

209,949 

210,646 

210,646 

210,646 

209,541 

226,169 

240,197 

Remuneration of councillors 


5,747 

6,143 

6,143 

6,143 

7,047 

7,512 

8,008 

Debt impairment 

3 

21,437 

21,437 

21,437 

21,437 

20,112 

26,252 

32,127 

Depreciation & asset impairment 

2 

27,175 

27,175 

27,175 

27,175 

29,908 

31,702 

33,605 

Finance charges 


16,348 

15,572 

15,572 

15,572 

17,805 

18,195 

18,462 

Bulk purchases 

2 

104,120 

104,120 

104,120 

104,120 

112,024 

120,223 

129,022 

Other materials 

8 

4,494 

4,494 

4,494 

4,494 

3,237 

2,544 

3,529 

Contracted services 


25,074 

67,551 

67,551 

67,551 

139,445 

89,238 

75,612 

Transfers and subsidies 


3,401 

3,401 

3,401 

3,401 

11,500 

11,500 

5,500 

Other expenditure 

4,5 

154,196 

112,546 

112,546 

112,546 

66,946 

57,627 

61,915 

Loss on disposal of PPE 


- 

- 

- 

- 

” 

“ 

— 

Total Expenditure 


571,940 

573,085 

573,085 

573,085 

617,565 

590,963 

607,977 


The Budgeted allocation for employee related costs for the 2017/18 financial year totals R 224,201 
million, which equals 38% of the total operating expenditure.The expenditure does not include 
overtime cost which currently is estimated at R8 million and any other new positions that are 
critical to be filled in the new year. The total also exclude the long service bonus for staff members 
that qualify to sell their leave days accumulated. 

The salary cost currently exceed the national norm for local municipalities which is set at 25% to 
33%. This is a serious concern because the estimated cost might exceed 40% if the increase exceed 
7% provided and the measures to reduce overtime are not implemented. The current work study 
process should aim to reduce the salary cost and ensure that the current 560 staff members 
employed are fully engaged and able to fulfill the organisation objectives of the munieiplaity. 

The cost associated with the remuneration of public office bearers is determined by the Minister 
of Co-operative Governance and Traditional Affairs in accordance with the Remuneration of 
Public Office Bearers Act, 1998 (Act 20 of 1998). The remuneration cost of councilors is partially 
subsidized through the equitable share allocation awarded to the municipality in terms of the 
Division of Revenue Act. 

The provision of debt impairment was determined based on an annual collection rate of 95% and 
the Debt Write-off Policy of the Municipality. The current average collection rate equals 92% at 
end of February 2018 and it is anticipated that the recovery of debt, through the increase in debt 
collection action will reach a level of 95.0% upon conclusion of the current financial year. The 
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provision amounts to R 20 million for the 2018/19 financial year, this include impairment of traffic 
fines. 

Provision for depreciation and asset impairment has been informed by the Municipality’s Asset 
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate 
at which assets are consumed. Budget appropriations in this regard total R 29.906 million for the 
2018/19 financial year and equates to 5% of the total operating expenditure. 

Finance charges consist primarily of the repayment of interest on long-term borrowing (cost of 
capital). Finance charges make up 3% (R17.805 million) of operating expenditure excluding 
annual redemption for 2017/18 and remains constant through the remainder of the MTREF. Bitou 
Municipality has small room in its prudential limits for borrowing and care needs to be taken to 
ensure that annual finance charges remains within the affordability threshold of ratepayers and 
consumers considering the prevailing economic circumstances. 

Bulk purchases are directly informed by the purchase of electricity from Eskom. The annual price 
increases have been factored into the Budget appropriations and directly inform the revenue 
provisions. . 


Contracted services relates to the provision of services by means of the appointment of seivice 
providers where the necessary in-house skills are not available or have not yet been adequately 
developed. Certain functions also require the contracting of specialist knowledge contracted from 
time to time due to the fact that the municipality cannot afford to employ experts on a full-time 
basis. This category of expenditure increased to R130,744 million. 22% of the municipal 
expenditure is on contracted services. In terms of mSCOA all services that you request an external 
service provider to perform is classified as contracted services. If the municipality orders a seivice 
provider to prepare food for the meeting the transaction classified as contracted services. The 
reclassification has neccesitated the Accounting officer to put measure in place before any service 
is outsourced. The new regulations coming into effect on the 1 st July 2018 requires the municipal 
manager to monitor all contracted services.This again emphasizes the need to build capacity to 
ensure certain functions are performed in-house as recommended by National Treasury. 

Other expenditure comprises of various line items relating to the daily operations of the 
municipality. This group of expenditure has also been identified as an area in which cost savings 
and efficiencies can be achieved. 


The following graph provides a breakdown of the main expenditure categories for the 2018/19 
financial year. 
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Employee 
related costs 
38 % 


Remuneration 

IMtebuncitlors 


Finance charges 


Other 

Transfers |^ enc jf ture 

subsidies . 0/ 

9 % 

1 % 


Contracted 
services 
22 % 


Other 

0 % 


Bulk purchases 
18 % 


3% 


Figure 2 : Main operational expenditure categories for the 2018/19 financial year 
1.5.1 Priority given to repairs and maintenance 

In order to ensure the health of the assets of the municipality and to prolong the useful lives, it is 
necessary to ensure that repairs and maintenance is adequately Budgeted. Budget circular 89 
cautions municipalities not to affect savings in repairs and maintenance to balance the Budget but 
to ensure that sufficient budgetary allocation is made for this expenditure item. In line with Bitou 
Municipality’s repairs and maintenance plan this group of expenditure has been prioritized to 
ensure sustainability of Bitou Municipality’s infrastructure. 

The following table is a consolidation of all the expenditures associated with repairs and 
maintenance: 


Table 14 Operational repairs and maintenance 


Description 

Ref 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

R thousand 

1 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2018/19 

Budget 
Year +1 
2019/20 

Budget 
Year+2 
2020/21 

Reoairs and maintenance expenditure bv Asset Class/Sub- 
class 









Infrastructure 


15,670 

15,670 


15,670 

47,710 

' 49,558 

51,123 

Roads infrastructure 


8,195 

8,195 

8,195 

16,482 

16,903 

17,834 
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Roads 


8,195 

8,195 

8,195 

15,272 

15,667 

16,515 

Road Structures 





1,210 

1,236 

1,319 

Storm water Infrastructure 


450 

450 

450 

- 

- 

- 

Storm water Conveyance 


450 

450 

450 




Electrical Infrastructure 


3,325 

3,325 

3,325 

18,412 

19,762 

19,918 

MV Networks 





18,412 

19,762 

19,918 

LV Networks 


3,325 

3,325 

3,325 




Capital Spares 








Water Supply Infrastructure 


890 

890 

890 

9,137 

9,439 

9,705 

Wafer Treatment Works 


440 

440 

440 

2,484 

2,671 

2,865 

Distribution 


450 

450 

450 

1,653 

1,769 

1,839 

Capital Spares 





5,000 

5,000 

5,000 

Sanitation Infrastructure 


2,810 

2,810 

2,810 

3,329 

3,453 

3,666 

Pump Station 








Reticulation 


2,531 

2,531 

2,531 

1,587 

1,642 

1,746 

Waste Water Treatment Works 


279 

279 

279 

1,742 

1,811 

1,920 

Solid Waste Infrastructure 


- 

- 

- 

350 

- 

- 

Electricity Generation Facilities 





350 



Capital Spares 








Community Assets 


3,422 

3,422 

3,422 

3,562 

3,096 

2,134 

Community Facilities 


2,876 

2,876 

2,876 

3,562 

3,096 

2,134 

Halls 


637 

637 

637 

870 

752 

770 

Fire/Ambulance Stations 


25 

25 

25 

650 

- 

- 

Libraries 


- 

- 

- 

192 

203 

214 

Cemeteries/Crematoria 


- 

- 

- 

900 

1,191 

200 

Police 


214 

214 

214 




Parks 


- 

- 

- 




Public Open Space 


2,000 

2,000 

2,000 









950 

950 

950 

Airports 








Sport and Recreation Facilities 


546 

546 

546 

- 

- 

- 

Outdoor Facilities 


546 

546 

546 




investment Drooerttes 


195 

195 

195 

- 

- 

- 

Revenue Generating 


195 

195 

195 

- 

- 

- 

Improved Property 


195 

195 

195 




Unimproved Property 








Other assets 


3,345 

3,345 

3,345 

9,357 

1,101 

1,075 

Operational Buildings 


3,345 

3,345 

3,345 

6,350 

1,009 

1,018 

Municipal Offices 


3,266 

| 3,266 

3,266 

5,350 
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Yards 


79 

79 

79 

1,000 

1,009 

1,018 

Housing 


- 

- 

- 

3,007 

92 

57 

Staff Housing 





2,920 



Social Housing 





87 

92 

57 

Capital Spares 








Intanqible Assets 


951 

951 

951 

910 

- 

- 

Servitudes 








Licences and Rights 


951 

951 

951 

910 

- 


Computer Software and Applications 


951 

951 

951 

910 



Computer EauiDment 


221 

221 

221 

229 

- 


Computer Equipment 


221 

221 

221 

229 



Furniture and Office EauiDment 


51 

51 

51 

43 

45 

48 

Furniture and Office Equipment 


51 

51 

51 

43 

* 

45 

48 

Machinery and EauiDment 


1,184 

1,184 

1,184 

243 

45 

- 

Machinery and Equipment 


1,184 

1,184 

1,184 

243 

45 


Transport Assets 


2,392 

2,392 

2,392 

3,203 

4,187 

4,269 

Transport Assets 


2,392 

2,392 

2,392 

3,203 

4,187 

4,269 

Total Repairs and Maintenance Expenditure 

1 

27,431 

27,431 

27,431 

65257 

58,031 

58,648 


Repairs and maintenance is increases by R33 million as compared to the adjustment budget. The 
budget for repairs and maintainance is 4.3% of the carrying value of the assets. We have develop 
a mechanism to ensure that the budget is linked to the state of each assets. Management have taken 
all assets which were classified to be problematic during the last assets verification and requested 
various departments to budget for the maintenance of those assets. The system did not work as 
expected because it requires planned mainteance plans rather than reactive manitenance. 

We hope that management will improve in the asset management division and ensure that each 
asset is asse is properly assessed and budget allocated for the repair or maintenance of those assets. 

1.5.2 Free Basic Services: Basic Social Services Package 

The social package assists households that are poor or face other circumstances that limit their 
ability to pay for services. To receive these free services the households are required to register in 
terms of Bitou Municipality’s Indigent Policy. It is estimated that between 4378 and 4600 
households will receive subsidies on tariffs and rates in the 2018/2019 financial year, either by 
means of the full basket of services given as Indigent subsidies or in terms of the property value 
threshold where owners of properties with a value of less than R 350 000 qualify for services at 
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sub-economic tariffs. The estimated expenditure on free and subsidized services, inclusive of 
assessment rate rebates will exceed R 36 million for the 2018/2019 financial year. 

The results of Census 2011 has also shown that the population of Bitou have significantly increased 
over the last 10 years, making it the fourth fastest growing area, measured by population in the 
country from census to census. The indigent process is one of self-registration therefore 
households needing assistance must annually apply for the subsidy. Detail relating to free services, 
cost of free basis services, revenue lost owing to free basic services as well as basic service delivery 
measurement is contained in Table 27 MBRR A10 (Basic Service Delivery Measurement). 

The cost of the social package of the registered indigent households is largely financed by national 
government through the local government equitable share received in terms of the annual Division 
of Revenue Act. 


1.6 Capital expenditure 

The following table provides a breakdown of Budgeted Capital Expenditure by vote: 

Table 16 2017/18 Medium-term capital Budget per vote 


Vote Description 


Current Year 2017/18 


2018/19 Medium Term Revenue & 
Expenditure Framework 

Rthousand 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget 

Year 

2018/19 

Budget 

Year+1 

2019/20 

Budget 

Year +2 
2020/21 

Capital expenditure • Vote 

Muiti-vear expenditure to be appropriated 








Vote 1 - Council 

- 

- 

- 

- 

- 

- 

- 

Vote 2 - Office of the Municipal Manager 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - Community Services 

- 

- 

- 

- 

6 398 

5 242 

2500 

Vote 4 - Corporate Services 

- 


- 

- 

- 

- 

- 

Vote 5 - Financial Services 

- 

- 

- 

- 

1148 

1436 

1436 

Vote 6 - Strategic Services 

- 

- 

- 

- 

350 

350 

- 

Vote 7 - Engineering Services 

Capital multi-year expenditure sub-total 

- 

- 

- 

- 

31 826 

53547 

32729 

- 

- 

- 

- 

39 723 

60 574 

36 664 

Sinale-vear expenditure to be appropriated 








Vote 1 - Council 

- 

- 

- 

- 

- 

- 

- 

Vote 2 - Office of the Municipal Manager 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - Community Services 

16 800 

18 349 

18 349 

18 349 

633 

- 

1000 

Vote 4 - Corporate Services 

270 

270 

270 

270 

- 

- 

- 

Vote 5 - Financial Services 

3 000 

3 000 

3 000 

3 000 

943 

- 

- 

Vote 6 - Strategic Services 

1880 

4 942 

4 942 

4 942 

1744 

- 

- 

Vote 7 - Engineering Services 

89 914 

102452 

102452 

102452 

38 926 

16 531 

36462 

Capital sinqle-vear expenditure sub-total 

111864 

129 013 

129 013 

129 013 

42 246 

16 531 

37 462 

Total Capital Expenditure - Vote 

111864 

129 013 

129 013 

129 013 

81 969 

77105 

74126 
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Table 17: Detail of the Capital Project. 


VOTE DESCRIPTION 

PROJECT DESCRIPTION 

BUDGET 

BUDGET 

BUDGET 

[ 


2018119 

2019/20 | 

2020/21 




| 




13.904,348 

17,082,678 j 

19,697,512 

TOOLS AND EQUIPMENT 

Walk-behind roller 

200,000 

100,000 

100,000 

KURLAND:NEW WALKWAYS 

Aandblom to Freedom to Flower 

500,000 : 

500,000 

509,000 

l 

POORTJIES:UPGRADE BEACON VJAY 

Upgrading of Beacon Way between Julia and 

Market Square (Phase 1}; Market to N2 (Phase 

2) 

4,500,000 



PINETREES: NEW WALKWAYS 

New walkways along existing public transport 
routes 

500,000 

500,000 

500,000 

NEW H0RIZ0NS:NEW WALKWA YS 

New walkways along exisling public transport 
routes 

500,000 

500,000 

500,000 

NEW HORIZONS: UPGRADE SWPH1 

Upgrade SW infrastructure (northwest) 



1,000,000 

KWANO: NEW WALKWAYS 

Walkway: Sishuba between Nkululekwenl and 
Matroos 

500,000 

500,000 

500,000 

GREEN VALLEY: NEW WALKYYAYS 

Stofpad School to Wittedrif 

500,000: 

500,000 

500,000 : 

KRANSHOEK: UPGRADE GRAVEL ROAD 

Upgrading of all gravel roads in Kranshoek with 
surfadnq 


1,000,000 

981,701 

-•_ 

KRANSHOEK: UPGRADE GRAVEL ROADS (MIG) 

Upgrading of ail gravel roads in Kranshoek with 
surfacing 

1,304,348 

, 4,562,678 

5,115,811 1 = 

QOLWENI: NEW SERVICES PH4A 

UISP: New roads at Qolweni & Bossiesgif 

3,400,000 

6,920,000 


QOLWENI: NEW SERVICES PH4B 

UtSP: New roads at Qolweni & Bossiesgif 



10,000,000 

ERF 4135: NEW SERVICES 

FLISP: New roads at erf opposite Shell Ultra City 

2,000,000 

" 


KURLAND: NEW SERVICES 

UISP: New roads at opp Community Hall 

* • : 

2,000,000 









; : 11,320,000 

7,670,000 

' •••’ • V !’ 

7,070,000 

NEW LDV: ROADS 

New Vehicles x 1 x LDV (Roads) 

300,000 

300,000 


NEWLDV: FLEET 

New vehciles x 1 xLDV (Fleet) 



320,000 

REPLACEMENT LDV: HALLS 

New Vehicles x 1 x LDV(Halls) 

300,000 



REPLACEMENT LDV: HOUSING 

New Vehicles x 1 x LDV (Housing) 

350,000 



REPLACEMENT TRUCK: WASTE 

New vehicles 2 x Small sif trucks (Refuse) 

450,000 

450,000 


NEW LDV: LAW ENFORCEMENT 

New Vehicles x 4 x LDV (Law enforcement) 


700,000 

700,000 

NEW TRAILER: LAW ENFORCEMENT 

New Vehciles x 1 x Cattle trailer (Law 
enforcement) 

50,000 

120,000 


NEW TRAILER: LA W ENFORCEMENT 

NewVehcDesx l x Dog trailer (Law 
enforcement) 


25,000 


NEW DIGGER: ROADS 

New Plant xl Digger 


1,500,000 

1,500,000 

NEW LOADER: ROADS 

New Plant x 1 Skidsteer loader (Roads) 



950,000 

REPLACE TRUCK: ROADS 

New Vehicle x 1 Tipper Truck with crane 

1,400,000 



NEW CHERRY PICKER: ELECTRICITY 

New vehicles x 1 Cherry Picker 

1,150,000 



NEW 6 CUBE TRUCK: WATER 

New Vehicle x 1 Tipper Truck 6 Cube (water 
works) 

1,050,000 



REPLACE LDV: WATER 

New vehicle x 1 x LDV (Waterworks) 

350,000 


---i 

NEW HONEY SUCKER: WATER 

New Vehicle 1 x Honey Sucker Track 


900,000 

_| 

NEW JETTING MACHINE: WATER 

New Vehicle 1 x Crew cab Jetting Machine 

1,200,000 

1,200,000 

i 

REPLACE TRACTOR: PARKS 

New Plant 1 x Tractor (Parks) 

330,000 


i 

! 

NEW TRAILER: PARKS 

New Hydraulic tipper trailer (Parks) 


125,000 

' 

! 
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NEW VEHICLE: LIBRARIES 

New vehicles x 1 x Library Avanza (Province) 


300,000 


TRANSFER: CRANE TRUCK 

Termination of Avis contarct 2018(1 x Crane 

Truck) / 

1,000,000 



TRANSFER: CREW CAB 

Termination of Avis contarct 2018(2 x Crew cab 
water works Trucks) 

550,000 



TRANSFER: REFUSE TRUCK 

Termination of Avis contarct 2018{1 x Refuse 
compactor Truck) 

1,000,000 



NEW PLANT: BEACHES 

Bobcat (Digger-Loader) (Beaches) 

' 

450,000 


NEW PLANT: WASTE 

Bobcat (Digger-Loader) (WTS) 

450,000 



NEW TRAILER: PUBUC SAFETY 

Roadblock Traitor and Booze cruz wagon 




REFURBISH VEHICLE: FIRE 

Refuibisbement of Buffel to Command Vehicle 
CX41934 

* 


2,000,000 

REPLACE DOUBLE CAB: FIRE 

Replace Double Cab CX 41602 & Sami! 50 




NEW VEHICLE: FIRE 

Specialised Multipurpose Fire Vehide 


800,000 

800,000 

NEW MINI-BUS: PUBUC SAFETY 

Vehicle New: 14 Seater Mini bus 




NEW VEHICLES: TRAFFIC 

New vehicles Traffic lx LDV.2 X Sedans.1 x 
TraSer.1 x Mini Bus 


: 800,000 

v 800,000 

UPGRADING OF DEPOT 

Building #1 toilets, ablutions, offices, etc. 

1,000,000 



NEW FIRE RESCUE ALL IN 1 (VEHI 


40,000 



NEW CAR - COMMUNICATION 

New Comms Truck with stage 

350,000 





: 19,402,273 

15,740,585 

11,804,036 

TOOLS AND EQUIPMENT 

Blowtorches, Generators 

100,000 

100,000 

100,000 

SECURITY FOR KEYS ON SITES-CRR 

SECURITY MEASURES AT PUMP STATIONS 

250,000 

250,000 

250,000 

KURLAND:UPGRADE PUMP STATION 4 

Install 2 x new 6kW Motors with pumps 


500,000 


KEURBOOMS: UPGRADE AVENTURA PU 

M&E WORKS: Upgrade pump station to 65 I/s 

7,000,000 



KWANO: UPGRADE OUTFALL SEWER (MIG) 

BOSSIESGIF TO KWANO 

4,952,273 

4,950,585 


KWANO: UPGRADE OUTFALL SEWER 

CO-FUNDING OF ABOVE 

500,000 : 

500,000 


EBENHAEZER: NEWBULKSEWER SER 

New bulk outfall sewer from proposed Ebenezer 
housinq development to WWTW 

- 


3,589,036 

GANSEVALLEIWWTW: UPGRADE AERA 

Upgrade Aerator No 1 from 55 to 75kW 


1,000,000 


GANSEVALLEI WWTW: NEW SCREEN 

New mechanical screen 



550,000 

GANSEVALLEI WWTW:NEW CLARIFIER 

Installation of new clarifier (consulting fees and 
earthworks) 

- ' 

• 

1,000,000 

GREEN VALLEY: UPGRADE BULK SEW 

OUTFALL SEWER FROM GREEN VALLEY TO 
W1TTEDR1F 


* 

500,000 

KRANSHOEK: UPGRADE OUTFALLS SEW 

Upgrade existing outfall sewer to 250mm 
diameter • 

2,000,000 

2,000,000 


HARKERVILLE: NEW SEWERAGE SYST 

NEW CONSERVANCY TANKS & 

RETICULATION 

500,000 



KEURBOOMS: UPGRADE PS2 

Upgrade.Pumpstation, New Genset; 2x7,5kW 
Subm. Pumps, Upgrade pipework (Sandertings) 

600,000 



HOBIE BEACH: UPGRADE PSS 

Refurbishment of Existing Pane', 2x15kW 
submersible pumps 

" 

500,000 


CENTRAL BEACH: UPGRADE PS4 

New Panel 2x6kW Subm, Pumps, Lime feeder 

- 

500,000 


KRANSHOEK: UPGRADE PS3 

New Pumps, New Panel, New Valves, New 

50kVA Genset Upgrade Building 

- 


1,500,000 

SAN GONZALEZ: UPGRADE PS13 

Upgrade Pumpstation: 2x7,5 Subm. Pumps, 

New Panel, Refurbishment of Genset 

500,000 



QOLWENI: NEW SERVICES PH4A 

UISP: New sewer at Qolweni & Bossiesgif 

2,000,000” 

4,000,000 

. —i— F 

QOLWENI: NEW SERVICES PH4B 

UISP: New sewer at Qolweni & Bossiesgif 

- 


4,315,000 ; 

ERF 4135: NEW SERVICES 

FLISP: New sewer at erf opposite Shell Ultra 

City 

1,000,000 

* 


KURLAND: NEW SERVICES 

UISP: New sewer at opp Community Half 

1 

1 

i .. 

1,440,000 

i 

P'o 

! 

i 





i 

i 

1 

* 
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f 


12,305,930 

12,047,826 

13,365,217 

HV& MV TEST & SAFETY EQUIPMEN 

Drill press, grinders, cut-off saws 

100,000 

100,000 

100,000 

TOOLS AND EQUIPMENT 


100,000 

100,000 

100,000 

PLETT: UPGRADE EXT SWITCHGEAR 

Capital spares: replacement and new RMU's all 
areas 

400,000 

400,000 . 

: 400,000 

PLETT: UPGRADE MINI SUBS 

Capital spares: replace defective mini-subs in all 
areas 

800,000 

800,000 

800,000 

PLETT: NEW GENERATORS 

Capital spares: new generators 

500,000 

500,000 

500,000 

SECURITY KEY SITES-CRR 

Provision of security measures at key sites to 
prevent vandalism 

200,000 

200,000 

ffloidoo -1 

UPGRADING OF STREETLIGHTS 

Capital spares:Replace head fittings and poles 

500,000 

500,000 

500,000 

NATURES VALLEY: REPLACE EQUIPM 

Replace broken kiosks and switch gear (LV) 

200,000 



KEURBOOMS: UPGRADE NETWORK 

Upgrade supply with new cable and 2.5MVA 
transformer (following Eskom upgrade) 

•V; ;Y:!: 


700,000 ; 

GOOSEVALLEY: UPGRADE MAIN SUPPL 

Upgrade main O/H HVline with U/G cable to 
replace Eskom supply 

- 

500,000 

1,500,000 

NEW FEEDER TO AVENTURA 

New 11 kV {HV) supply cable from WittedriflN2 
intersection to Aventura 


•'! ■ i • - 

2 , 000,000 

PLETT: REPLACE EXTERNAL RADIAL SUPPLY 

REPLACE EXTERNAL RADIAL HV SUPPLY 

TO MS-RAY AND MS-STRYDOM WITH 11KV 
CABLE 



400,000 

PLETT: NEW STREETLIGHTS 

Beacon Way, OdtandsS Long ships 

200 , 000 ; 

200,000 

200,000 

KWANO: NEW LIGHTING FOR PH4 

New HML and SL for Ph4 

1,549,409 


* 

KWANO: ELECTRIFICATION PH4B 

New electrification network Ph4B 

3,356,522 



KWANO: ELECTRIFICATION PH4C 

New electrification network Ph4C 


1,790,700 


KWANO: UPGRADE BULK ELECT PH4 

Upgrading bulk network (Ph4) 

3,600,000 



KWANO: UPGRADE BULK ELECT PH5 

Upgrading bulk network (PhS) 


6,557,126 

5,565,217 

KWANO: HIGH MAST LIGHTS 

CUBA & ANGOLA VALLEY, SAPS/StMUNYE 
AREA (k3) 

400,000 : 

400,000 

400,000 

GREEN VALLEY: HIGH MAST LIGHTS 

New High Mast Lights 

400,000 

* 









13,819,623 

17,536,957 

17,253,990 

TOOLS AND EQUIPMENT 

GENERAL TOOLS & EQUIPMENT 

100,000 

100,000 

100,000 

WATER DEMAND MANAGEMENT (PRESS 

Capital Spares: domestic meters and water 
saving devices 

500,000 

500,000 

500,000 

PUMP STATION EQUIPMENT 

Capital Spares: new pumps, motors and fittings 

500,000 

500,0001 

500,000 

SECURITY FOR KEY SITES 

Fencing and security measures around pump 
stations and reservoirs 

750,000 

750,000 

750,000 

KURLAND: UPGRADE WTW 

UPGRADE FILTERS FROM 0.6 T01 2MI 

" - - 

• - 

2 , 000,000 

NATURES VALLEY: UPGRADE WATER SUPPLY 

f UDP) 

Upgrade pipelines from WTW to town 

2 , 000,000 



NATURES VALLEY: NEW RESERVOIR 

New 1.5M1 reservoir 


5,000,000 


POORTJIES:UPGRADE WATER PIPEU 

UPGRADE WATER RETICULATION 

1 , 000,000 



PLETT CBD: UPGRADING RETICULAT 

San Gonzales, WTW to Otto Du Ptesste Bridge 

- 

1 , 000,000 


DUNES: UPGRADING RETICULATION 

j UPGRADE WATER RETICULATION 

| 

• 

• 

1 , 006 , 6 o 6 

KWANO: NEW WATER PIPELINE 

NEW PIPELINE PHASE 2B (KWANO EASTTO 

1 WEST) 

• 

- 

1,638,006 

KWANO: UPGRADE TANK 

| UPGRADE ELEVATED TANK PUMPS & 

1 CONTROL PANEL (KWANO EAST) 

800,000 



KRANSHOEK: UPGRADE BULK WATER 

NEW PIPELINE FROM AIRPORT TO 
i KRANSHOEKTOWN ■ '> 

5,969,623 

6,086,957 

6,995,408 

KRANSHOEK: UPGRADE BULK WATER 

i CO-FUNDING OF ABOVE 

600,000 

600,000 

770,576" 

QOLWENI: NEW SERVICES PH4A 

| UiSP: New water at Qoiweni & Bosssesgif 

1 , 000,000 

2 , 000,000 


QOLWENI: NEW SERVICES PH4B 

! UiSP: New sewer at Qoiweni & Bossiesgif 

‘ 

* 

3,000,000 

ERF 4135: NEW SERVICES 

| FLJSP: New water at erf opposite Shell Ultra City 

i 

600,000 

I 

_i_ 
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KURLAND: NEW SERVICES 


GREEN VALL£Y:UPGRADE UBRARY G 


UPGRADE OF BUILDINGS 
UPGRADE KURLAND FIRE SUB STATI 


BOSSIESGIF: UPGRADE SPORTS FAC 
GREEN VALLEY: UPGRADE SPORTSFIELD 
SPORTFIELD: FLOODLIGHTS 


ESTABLISHMENT OF NEW CEMETARY 


WASTE DROP-OFF FACILITY EXTERN 
WASTE DROP-OFF FACILITY EXTERN 


AIRPORT: NEW GUARDHOUSE 


UPGRADE OF MUNICIPAL BUILDINGS 
UPGRADE OF MUNICIPAL BUILDINGS 
UPGRADE OF MUNICIPAL BUILDINGS 
LED 


OFFICE OF THE CFO 


UISP: New sewer atopp Community Hall 

- 

1 , 000,000 







703,000 

500,000 

“ 

Upgrading of Municipal Buildings 

270,000 

500,000 


FENCING OF KRANSHOEK LIBRARY 

300,000 



FURNITURE 

65,000 



AIR CONDITIONING 

40,000 



COMPUTER AQUIPMENT 

28,000 




350,000 

300,000 


Upgrade main fire station buMing 

; 200,000 

V- . ; •; J 



150,000 

300,000 

■ 






3,978,261 

2,441,519 

1,500,000 

NEW NETBALL COURT, CLOAKROOMS, 
STOREROOM, FENCING 


3,478,261 

1,941,519 





1 , 000,000 

REPLACEMENT OF FLOODLIGHTS 

500,000 

500,000;:: 

500,000 






1 ,000,000 

1 ,000,000 

1 ,000,000 


1 , 000,000 

1 , 000,000 

1 , 000,000 






1 , 000,000 

1 , 000,000 

1 ,000,000 

New Drop-off facilities at WWTW and Brakkloof 

1 , 000,000 

1 , 000,000 


New Drop-off facilities at Kranshoek & Green 
Valley 



1 , 000,000 










200,000 


” 


200,000 








1,894,000 

350,000 

" 

SMME SHELTERS 

350,000 

350.000 

• 

NEW HORIZONS COMM HALL 

400,000 

■ 

* 

HARKERVILLE COMM HALL 

650,000 



QOLWENI CULTURAL VILLAGE 

494,000 








300,000 



FURNITURE AND EQUIPMENT (Melvies 

Comer) 

300,000 

* . 

w 

\ 

1,791,747 

1,435,503 

1,435,503 

\ Laptop Replacement 

\ 

181,900 

181,900 

181,900 

; New Users 

196,500 

196,500 

196,500 

| Computer Operational Spares & Loans 

i 

117,750 

233,250 

233,250 
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Genera! Spares 

152,107 

152,107 

162,107 

Main Building UPS Upgrade 

82,000 



High Site Setup 

* 

71,116 

71,116 

Melville's Comer 

245,000 



Kurland Client Site Connectivity 

45,495 



High Site Secuiity Upgrades 

60,995 

.V-A" 


Mobile Camera Security tor each 7&2 wards 

500,000 

600,630 

600,630 

Wireless Upgrade 

210,000 

* ' 

" . ' “ : " ' ' 

Smart City initiatives 





81^969,181.78 

77,105,067.77 

74,126,257.81 
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WC047 Bitou - Table A1 Budget Summai 


Description 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

R thousands 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Budget 

Budget 

Forecast 

outcome 

2018/19 

+1 2019/20 

+2 2020/21 

Financial Performance 








Property rates 

127,143 

122,535 

122,535 

122,535 

130,947 

138,804 

147,132 

Service charges 

301,599 

299,661 

299,661 

299,661 

318,405 

338,323 

359,489 

investment revenue 

8,502 

8,502 

8,502 

8,502 

8,842 

9,195 

9,655 

Transfers recognised - operational 

130,876 

131,838 

131,838 

131,838 

149,028 

130,000 

128,428 

Other own revenue 

52,141 

52,637 

52,637 

38,004 

55,192 

53,634 

49,586 

Total Revenue (excluding capital transfers and 
contributions) 

620,260 

615,173 

615,173 

600,539 

662,413 

669,956 

694,290 

Employee costs 

209,949 

210,646 

210,646 

210,646 

209,541 

226,169 

240,197 

Remuneration of councillors 

5,747 

6,143 

6,143 

6,143 

7,047 

7,512 

8,008 

Depreciation & asset impairment 

27,175 

27,175 

27,175 

27,175 

29,908 

31,702 

33,605 

Finance charges 

16,348 

15,572 

15,572 

15,572 

17,805 

18,196 

18,462 

Materials and bulk purchases 

108,614 

108,614 

108,614 

108,614 

115,261 

122,766 

132,551 

Transfers and grants 

3,401 

3,401 

3,401 

3,401 

11,500 

11,500 

5,500 

Other expenditure 

200,707 

201,534 

201,534 

201,534 

226,503 

173,117 

169,654 

Total Expenditure 

571,940 

573,085 

573,085 

573,085 

617,565 


607,977 

Surpius/(Deficit) 

48,320 

42,088 

42,088 

27,455 

44,848 

78,993 

86,314 

Transfers and subsidies - capital (monetary 
allocations) (National / Provincial and District) 

45,480 

58,200 

58,200 

58,200 

38,545 

47,633 

44,804 

Contributions recognised - capital & contributed 
assets 

_ 


_ 

_ 

_ 



Surplus/(Deficit) after capital transfers & 
contributions 

93,800 

100,288 

100,288 

85,655 

83,393 

126,626 

131,118 

Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

Surplu$/(Deficit) for the year 

93,800 

100,288 

100,288 

85,655 

83,393 

126,626 

131,118 

Capital expenditure & funds sources 








Capital expenditure 

111,864 

129,013 

129,013 

129,013 

81,969 

77,105 

74,126 

Transfers recognised - capital 

45,480 

53,053 

53,053 

53,053 

34,913 

43,750 

41,218 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

38,121 

32,457 

32,457 

32,457 

- 

- 

- 

internally generated funds 

28,263 

43,503 

43,503 

43,503 

47,056 

33,356 

32,908 

Total sources of capital funds 

111,864 

129,013 

129,013 

129,013 

81,969 

77,105 

74,126 

Financial position 








Total current assets 

248,904 

118,850 

188,607 

- 

198,482 

259,356 

333,768 

Total non current assets 

1,133,506 

1,133,506 

1,101,106 

- 

1,148,987 

1,190,370 

1,227,057 

Total current liabilities 

101,780 

116,780 

86,189 

- 

71,335 

58,388 

45,911 

Total non current liabilities 

281,520 

281,520 

249,179 

- 

237,196 

224,519 

215,663 

Community wealth/Equity 

999,110 

854,056 

954,345 


1,038,938 

1,166,819 

1,299,251 
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Cashflows 








Net cash from (used) operating 

121,880 

136,888 

145,047 

145,047 

105,206 

156,046 

175,758 

Net cash from (used) investing 

(112,793) 

(129,943) 

(105,646) 

(105,646) 

(66,407) 

(77,732) 

(74,180) 

Net cash from (used) financing 

20,207 

20,207 

13,042 

13,042 

(18,871) 

(19,434) 

(20,690) 

Cash/cash equivalents at the year end 

177,048 

153,208 

177,697 

177,697 

197,626 

256,506 

337,394 

Cash backina/surolus reconciliation 








Cash and investments available 

184,895 

125,833 

184,724 

- 

205,715 

265,821 

348,118 

Application of cash and investments 

(24,698) 

37,541 

19,590 

- 

7,856 

(11,664) 

(19,525) 

Balance ■ surplus (shortfall) 

209,593 

88,292 

165,133 


197,860 

277,484 

367,644 

Asset management 








Asset register summary (WDV) 

1,084,618 

1,101,753 

1,101,753 


1,152,316 

1,216,106 

1,182,501 

Depreciation 

27,175 

27,175 

27,175 


29,908 

31,702 

33,605 

Renewal of Existing Assets 

40,081 

40,081 

40,081 


3,380 

450 

400 

Repairs and Maintenance 

27,431 

27,431 

27,431 


65,257 

58,031 

58,648 

Free services 








Cost of Free Basic Services provided 

2,291 

2,654 

2,654 

2,814 

2,814 

2,982. 

3,161 

Revenue cost of free services provided 

33,907 

54,344 

54,344 

57,604 

57,604 

61,061 

64,724 

Households below minimum service level 








Water. 

0 

0 

0 

0 

0 

0 

0 

Sanitation/sewerage: 

0 

0 

0 

0 

0 

0 

0 

Energy: 

- 

- 

- 

- 




Refuse: 

0 

0 

0 

0 

0 

0 

- 
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WC047 Bitou - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification) 


Functional Classification Description 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

R thousand 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year 
+1 2019/20 

Budget Year 
+2 2020/21 

Revenue * Functional 







Governance and administration 

193,714 

189,260 

189,260 

200,627 

214,072 

222,185 

Executive and council 

42,134 

42,134 

42,134 

48,059 

50,985 

47,729 

Finance and administration 

151,580 

147,126 

147,126 

152,568 

163,087 

174,456 

Internal audit 

- 

- 

- 

- 

- 

- 

Community and public safety 

54,687 

54,687 

54,687 

73,550 

53,783 

40,988 

Community and social services 

11,996 

11,996 

11,996 

12,668 

13,269 

13,998 

Sport and recreation 

482 

482 

482 

475 

502 

531 

Public safety 

1,803 

1,803 

1,803 

375 

397 

421 

Housing 

40,405 

40,405 

40,405 

60,033 

39,615 

26,037 

Health 

- 

- 

- 

- 

- 

- 

Economic and environmental services 

33,539 

33,539 

33,539 

36,551 

32,203 

33,371 

Planning and development 

9,053 

9,053 

9,053 

9,414 

4,967 

5,145 

Road transport 

24,486 

24,486 

24,486 

27,136 

27,235 

28,226 

Environmental protection 

- 

- 

- 

- 

- 

- 

Trading services 

383,800 

395,887 

395,887 

386,859 

413,958 

438,763 

Energy sources 

159,570 

179,124 

179,124 

188,884 

203,567 

214,446 

Water management 

105,652 

117,256 

117,256 

95,549 

100,889 

107,180 

Waste water management 

68,513 

57,584 

57,584 

61,331 

65,383 

69,732 

Waste management 

50,065 

41,924 

41,924 

41,094 

44,119 

47,405 

Other 

_ 


- 

3,371 

3,574 

3,788 

Total Revenue - Functional 

665,740 

673,373 

673,373 

700,958 

717,589 

739,094 

Expenditure • Functional 







Governance and administration 

141,419 

141,359 

141,359 

144,301 

151,379 

160,670 

Executive and council 

35,750 

36,146 

36,146 

27,037 

27,540 

27,848 

Finance and administration 

101,097 

100,642 

100,642 

112,484 

118,821 

127,456 

Internal audit 

4,571 

4,571 

4,571 

4,781 

5,017 

5,365 

Community and public safety 

97,132 

100,969 

100,969 

128,627 

96,798 

85,239 

Community and social services 

21,818 

20,878 

20,878 

21,840 

24,320 

23,034 

Sport and recreation 

19,725 

19,725 

19,725 

19,440 

19,618 

20,868 

Public safety 

27,441 

32,217 

32,217 

31,474 

29,611 

31,374 

Housing 

28,147 

28,147 

28,147 

55,873 

23,249 

9,963 

Health 

- 

- 

- 

- 

- 

- 

Economic and environmental services 

122,328 

117,415 

117,415 

91,857 

78,550 

83,145 

Planning and development 

46,087 

39,974 

39,974 

42,740 

30,905 

32,568 

Road transport 

76,241 

77,441 

77,441 

49,118 

47,645 

50,577 

Environmental protection 

- 

- 

- 

- 

- 

- 
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Trading services 

206,540 

208,821 

208,821 

243,202 

255,234 

269,723 

Energy sources 

133,185 

133,185 

133,185 

149,844 

159,009 

169,864 

Water management 

36,298 

36,298 

36,298 

43,008 

46,081 

50,904 

Waste water management 

16,825 

16,825 

16,825 

18,161 

20,718 

23,498 

Waste management 

20,232 

22,513 

22,513 

32,189 

29,427 

25,457 

Other 

4,521 

4,521 

4,521 

9,577 

9,002 

9,201 

Total Expenditure - Functional 

571,940 

573,085 

573,085 

617,565 

590,963 

607,977 

Surp!us/{Deficit) for the year 

93,800 

100,288 

100,288 

83,393 

126,626 

131,118 
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WCQ47 Bitou • Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

R thousand 

Ref 

2014/15 

2015/18 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2018/19 

Budget Year 

+1 2019/20 

Budget Year 
+2 2020/21 

Revenue By Source 












Properly rates 

2 

102 203 

108 387 

112 556 

127 143 

122 535 

122 535 

122 535 

130 947 

138 804 

147 132 

Service charges * electricity revenue 

2 

104 870 

118 617 

131 936 

137 487 

155 736 

155 736 

155 736 

165 844 

176 608 

188 072 

Service charges • water revenue 

2 

41194 

44 529 

52 077 

65 086 

63 970 

63970 

83 970 

67 808 

71 877 

76 189 

Service charges ■ sanitation revenue 

2 

33 155 

35 537 

40 711 

61221 

50 292 

50 292 

50 292 

53 310 

56 508 

59 899 

Service charges - refuse revenue 

2 

21962 

21910 

25 370 

37 805 

29 663 

29 663 

29 663 

31443 

33 330 

35 330 

Service charges - other 


- 

- 



- 






Renta! of facilities and equipment 


1514 

1694 

1462 

1500 

1500 

1500 

1 500 

1560 

1622 

1720 

interest earned - externa! investments 


6147 

8 923 

10357 

8 502 

8 502 

r 8 502 

8 502 

8 842 

9195 

9 655 

Interest earned • outstanding debtors 


3 912 

5 061 

6 817 

5 272 

5 272 

r 5 272 

5 272 

5 654 

6 064 

303 

Dividends received 


- 

- 

- 

- 

- 



“ 

“ 


Fines, penalties and forfeits 


21 856 

25 068 

29 232 

22897 

22 897 

r 22 897 

22 897 

23 813 

24 765 

25 260 

Licences and permits 


49 

91 

211 

6 264 

6 264 

r 6264 

6 264 

2 500 

2 500 

2 500 

Agency services 


1310 

1406 

1518 

1319 

1319 

r 1319 

1 319 

1372 

1 427 

1512 

Transfers and subsidies 


107 221 

103 330 

100 363 

130 876 

131838 

r 131 838 

131 838 

149 028 

r 130 000 

r 128 428 

Other revenue 

2 

10 604 

23053 

20 725 

14 137 

14 633 

r 14 633 

- 

19 511 

16 442 

17 429 

Gains on disposal ofPPE 


- 

212 

601 

752 

752 

r 752 

752 

782 

813 

852 

Total Revenue (excluding capital transfers 


455 997 

497 816 

534 148 

620 260 

615173 

615 173 

600 539 

662413 

669 956 

694 290 

and contributions) 












Expenditure By Type 












Employee related costs 

2 

140 753 

167 736 

169 893 

209 949 

210 646 

210 646 

210 646 

209 541 

226 169 

240 197 

Remuneration of councillors 


4 767 

5 250 

5 360 

5 747 

6143 

6143 

6143 

7 047 

7 512 

8 008 

Debt impairment 

3 

24 404 

29 619 

31491 

21437 

21 437 

21 437 

21437 

20112 

26 252 

32127 

Depreciation £ asset impairment 

2 

22 052 

21456 

24 949 

27 175 

27 175 

27175 

27 175 

29 908 

31 702 

33 605 

Finance charges 


14 464 

16336 

23 643 

16 34B 

15 572 

15 572 

15 572 

17 805 

18 196 

18 462 

Bulk purchases 

2 

84459 

85 005 

104 253 

104 120 

104120 

104 120 

104 120 

112 024 

120 223 

129 022 

Other materials 

8 

3 358 

3 633 

- 

4494 

4494 

4 494 

4 494 

3 237 

2 544 

3 529 

Contracted services 


21 913 

23 695 

34 305 

25 074 

67 551 

67 551 

67 551 

139 445 

89 238 

75612 

Transfers and subsidies 


3 043 

4 200 

4 000 

3 401 

3 401 

3 401 

3 401 

11500 

11 500 

5 500 

Other expenditure 

4, 5 

116 678 

102 735 

108480 

154 196 

112 546 

112 546 

112 546 

66 946 

57 627 

61 915 

Loss on disposal ofPPE 


- 

905 

2126 

- 

- 

- 

- 

“ 

" 


Total Expenditure 


435 890 

460 570 

528 500 

571 940 

573 085 

573 085 

573 085 

617 565 

590 963 

607 977 

Surpiu$/(Deficlt) 


20 107 

37 246 

5 647 

48 320 

42 088 

42 088 

27 455 

44 848 

78 993 

86 314 

t ransters ana subsidies - capital (monetary 












allocations) (National / Provincial and District 


33 864 

48 957 

82 798 

45 480 

56 200 

58 200 

58 200 

38 545 

47 633 

44 804 

Transfers and subsidies ■ capital (monetary 












allocations] (National / Provincial Departmental 












Agencies, Households, Non-profit Institutions, 












Private Enterprises, Public Corporatons, Higher 

6 

- 

- 

- 

- 

- 

- 

“ 

“ 

“ 


Transfers and subsidies - capital (in-kind - all) 












Surplus/(Deficit) after capital transfers & 


53 971 

86 203 

88 445 

93 800 

100 286 

100 288 

85 655 

83 393 

126 626 

131118 

contributions 












Taxation 












Surpiusf(Deficit) after taxation 


53 971 

86 203 

88 445 

93 800 

100 288 

100 288 

85 655 

83 393 

126 626 

131118 

Attributable to minorities 












Surplus/(Deficit) attributable to municipality 


53 371 

86 203 

88 445 

93 800 

100 288 

100 288 

85 655 

83 393 

126 626 

131118 

Share of surplus/ (deficit) of associate 

7 











Surplusf(Deficit) for the year 


53 971 

86 203 

86 445 

93 800 

100 268 

10 D 288 

85 655 

83 393 

126 626 

131118 


Page 38 of 65 


38 




Bitou Municipality ___ Multi-Year Budget 2018/19 MTREF 


WC047 Bitou ■ Table A5 Budgeted Capital Expenditure by vote, functional classification and funding 


Vote Description 

R thousand 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Re 

Expenditure Framevt 

venue & 

ork 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Judge! Year 

2018/19 

Budget Year 

+12019/20 

Budget Year 

+22020/21 

Capital expenditure‘Vote 












Multi-year expenditure to be appropriated 

2 











Vote 1 - Council 


- 

- 

- 

- 

- 



” 



Vote 2 - Office of the Municipal Manager 


- 

- 

- - 

- 

- 

- 



- 

" 

Vote 3 - Community Services 


5 549 

10962 

9787 

- 

- 

- 


6 398 

5 242 

2500 

Vote 4- Corporate Services 


- 

- 

- 

- 

- 


- 

” 

_ 

~ 

Vote 5 - Financial Seivices 


- 

862 

- 

- 

- 

- 

- 

1148 

1436 

1436 

Vote 8-Strategic Services 


- 

- 

- 

- 

- 

- 

“ 

350 

350 

— 

Vote 7 - Engineering Services 


too 

- 

11171 

- 

- 

- 

- 

31826 

53547 

32 729 

Capital multi-year expenditure sub-total 

7 

5 649 

11824 

20 959 

- 

- 

- 

- 

39 723 

60 574 

36 664 

Single-year expenditure to be appropriated 

2 











Vote 1 - Council 


- 

- 

1059 

- 

- 


” 

” 

“ 


Vote 2 - Office of the Municipal Manager 


287 

125 

149 

- 

- 

- 


“ 


— 

Vote 3- Community Services 


7 514 

3320 

21824 

fUMs 

18349 

18 349 

18 349 

633 


1 000 

Vote 4 - Corporate Services 


286 

131 

85 

ppipilw 

270 

270 

270 

“ 


“ 

Vote 5-Financial Seivices 


1469 

5 610 

1144 


3000 

3 000 


943 

” 

- 

Vote 6-Strategic Seivices 


- 

2 648 


1880 

4 942 


4 942 

1744 

- 

- 

Vote 7 - Engineering Services 


40293 

73106 

75315 

89 914 

102452 

HB1 

102 452 

38 926 

16 531 

36 462 

Capital single-year expenditure sub-total 


-w 

— wm 




129 013 


W 

16 531 

37 462 

Total Capital Expenditure • Vote 


55497 

96 762 

121392 

111 864 

129 013 

129 013 

129 013 

81969 

77105 

74126 

Capita! Expenditure - Functional 












Governance and administration 


2 041 

8 034 

1207 

3 270 

3 270 

3 270 

3 270 

2 092 

1436 

1 436 

Executive and council 


303 

3565 

149 








Finance and administraton 


- 

985 

1059 

3 270 

3 270 

3270 

3 270 


1 436 

1436 

Internal audit 


1738 

3 483 









Community and public safety 


4 554 

3 722 

26 290 


17 349 

17 349 

17 349 

6 031 

4 242 

2 500 

Community and social services 


451 

1477 

2 495 


14176 

14176 

14176 

703 

500 

“ 

Sport and recreation 


2 266 

439 

3176 





4976 

3 442 

2 500 

Public safety 


1815 

887 

4 417 

3 052 

3174 

3174 

3174 


300 


Housing 


- 

920 

18 203 








Health 









"* 



Economic and environmental services 


10 323 

30 273 

49 438 

19 050 

33 425 


33 425 

27 318 

25103 

26 768 

Planning and development 


- 

121 

858 

30 

4 942 


4 942 

' 2 094 

350 


Road transport 


10 323 

30152 


19 020 

28 484 

28 484 

28 484 

25 224 

24753 

r 26768 

Environmental protection 


- 

- 









Trading services 


f 38 579 

r 53 514 

r 40179 

72165 


74 968 

74 968 

46 528 

46 325 

43 423 

Energy sources 


15721 

21462 

12 482 

28352 


27 513 

27 513 

12 306 


13365 

Water management 


6615 

10031 

12117 

32 335 

27 939 

27 939 

27 939 

13 820 

17 537 

17 254 

Waste water management 


7735 

11461 

13 307 

10478 

18 517 

18517 

18 517 

19402 

15 741 

11804 

Waste management 


8508 

10560 

2 273 

1000 

1000 

1000 

1000 

1000 

1000 

1000 

Other 


- 

1219 

1530 








Total Capital Expenditure - Functional 

IB 

55 497 

96 762 

120 645 

111864 

129 013 

129 013 

129 013 

81 969 

77105 

74126 

Funded by: 

II 










■n 

Naionai Government 


23729 

28128 

27 547 

43 458 

49 630 

49 630 

49630 

24 210 

25 890 


Provincial Government 


6 698 

14145 

45171 

2022 

3423 

3 423 

3423 

10703 

17 860 


District Municipality 


295 

2233 

20 








Other transfers and grants 


- 

- 








f 

Transfers recognised - capital 

4 

- 172 


IMP* 3 *' 





>iSi 

55750 

m 

Public contributions & donations 

5 

673 

529 

853 








Borrowing 

6 

9987 


23 633 

38121 

K , 

32457 

32457 




Internally generated funds 


14115 


23 421 

28263 

BEII 

43503 

IBB 

IflUi 


32908 

Total Capital Funding 

~1 

55497 

96 762 

120 645 

111 864 

129013 

129 013 

j 129 013 

1 81 969 

j 77105 

74126 


Page 39 of 65 


39 

























































































WC047 Bitou • Table A6 Budgeted Financial Position 


Description 

R thousand 


ASSETS 
Current assets 
Cash 

Call investment deposits 
Consumer debtors 
Other debtors 

Current porta of long-term receivables 
inventory 


Total current assets 


Non current assets 

Long-term receivables 
Investments 
Investment property 
Investment in Associate 
Property, plant and equipment 



Other non-currentassets 


Total non current assets 


TOTAL ASSETS 


LIABILITIES 
Current liabilities 
Bank overdraft 


Consumer deposits 
Trade and other payables 
Provisions 


Total current liabilities 


Non current liabilities 


B 

P 


Total non current liabilities 


TOTAL LIABILITIES 


TOTAL COMMUHI1Y WEALTHIEQUITY 
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WC047 Bitou ■ Table A7 Budgeted Cash Flows 


Description 

R thousand 


CASH FLOW FROM OPERATING ACTIVITIES 
Receipts 
Property rates 
Service charges 
Other revenue 
Government-operating 
Government-capital 


Payments 

Suppliers and employees 
Finance charges 
Transfers and Grants 


NET CASH FROMI(USED) OPERATING ACTIVITIES 


m 


Audited 

Outcome I Outcome I Outcome 


Current Year 2017/18 


2018/19 Medium Term Revenue & 



Expenditure Framework 


Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year 

Budget Forecast outcome 



NET CASH FROMI(USED) INVESTING ACTIVITIES 


CASH FLOWS FROM FINANCING ACTIVITIES 
Receipts 
Shortterm loans 
Borrowing long term/refinancing 
Increase (decrease) in consumer deposits 
Payments 


NET CASH FROM/(U$ED) FINANCING ACTIVITIES 


NET INCREASE/(DECREASE) IN CASH HELD 

Cash/cash equivalents at tie y ear begin: 2 

CasWcash equivalents at tie year end: 2 


mi 




(23 901)] (23 643) (16 348) 

(4 000) (3 401) 


117567 


11436 

11436 

(450 947) 

(450 947) 

(15 572) 

(15 572) 

(3401) 

(3 401) 

145 284 

145 284 


334387 
05 28 516 

00 128 428 

38 545 1 47 633 44 804 


Mil 



(478129) (483330) 

(17 805) (18 1 96) 

(11 500) 


156150! 175904 







2 2 1 
(1146) (1319) (1519) 


(120 575) (111 864) (129 013) (104 618) (104 618) (66 470) (78 025) (74 690) 


(55 723) (90 082) (120 520) (112 041) (129 943) (104 529) (104 529) (66 340) (77 736) (74 182) 



(12515) (14 696) 


(2442) 5611 8 045 


49 451 22 335 

49177 


(18165) 


13 0421 13 042 







53797 53797 


179 852 179 852 




(19223) (19804) 


(18 871) (19 434)1 (20 690) 


20 
179 

199 9341 258914 
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WC047 BitOU - Table AS Asset Management 
Description 


CAhYAL'i^PENBIYUftir 

Total New Astate 


Roads Infrastructure 
Storm water Infrastructure 
Electrical Infrastructure 
Water Supply Infrastructure 
Sanitation Infrastructure 
Solid Waste Infrastructure 
Rail Infrastructure 
Coastal Infrastructure 

Information and Communication Infrastructure 
I n frartru cturc 

Community Facilities 
Sport and Recreation Facilities 
Community Assets 
Heritage Assets 

Revenue Generating 
Non-revenue Generating 
Investment properties 
Operational Buildings 
Housing 
Other Assets 

Biological Of Cultivated Assets 
Servitudes 
Licences and Rights 
Intangible Assets 
Computer Equipment 
Furniture and Office Equipment 
Machinery and Equipment 
Transport Assets 
Libraries 

Zoo's, Marino and Non'biological Animals 
Total Renewal of Existing Assets 
Roads Infrastructure 
Storm water Infrastructure 
Electrical Infrastructure 
Water Supply Infrastructure 
Sanitation Infrastructure 
Solid Waste Infrastructure 
Roil Infrastructure 
Coastal Infrastructure 

Information and Commurncaf j’otj Infrastructure 
Infrastructure 

Community Facilities 
Sport and Recreation Facilities 
Community Assets 
Heritage Assets 

Revenue Generating 
Non-revenue Generating 
Investment properties 
Operational Buildings 
Housing 
Other Assets 

Biological or Cultivated Assets 
Servitudes 
Licences and Rights 
Intangible Assets 
Computer Equipment 
Furniture and Office Equipment 
Machinery and Equipment 
Transport Assets 
Libraries 

Zoo's, Marine and Non*b|ological Animals 
Totflf_Ut>orarfiftq of Existing Assets 
Roads Infrastructure 
Storm water Infrastructure 
Electrical Infrastructure 
Water Supply Infrastructure 
Sanitation Infrastructure 
Solid Wasfe Infrastructure 
Rail Infrastructure 
Coastal Infrastructure 

Information and Communication Infrastructure 
Infrastructure 

Community Facilities 
Sport and Recreation Facilities 
Community Assets 
Heritage Assets 

Revenue Generating 
Non-rev enuo Generating 
Investment properties 
Operational Buildings 
Housing 
Other Assets 

Biological or Cultivated Assets 
Servitudes 
Licences and Rights 
Intangible Assets 
Computer Equipment 
Furniture and Office Equipment 
Machinery and Equipment 
Transport Assets 
Libraries 

Zoo's, Marine and Non-biolog!cal Animals 
Total Capital Expenditure 
Roads Intraslruchire 
Storm water Infrastructure 
Electrical Infrastructure 
Water Supply /nfrasf/t/cfura 
Sfln/fal/on Infrastructure 
Solid Waste infrastructure 
Roil Infrastructure 
Coastal Infrastructure 

Information and Communication Infrastructure 
I nf rastructuro 

Community Facilities 
Sport end Recreation Facilities 
Community Assets 
Horltag© Assets 

Revenue Generating 
Non-revenue Generating 
Investment properties 
Operational Buildings 
Housing 
Other Assets 

Biological or Cultivated Assets 
Servitude* 

Licences and Rights 
Intangible Assets 
Computer Equipment 
Furniture end Office Equipment 
Machinery and Equipment 
Transport Assets 
Libraries 


2014/15 

2015/16 

2016/17 

Current Year 2017/16 

2018/19 Me 

Expen 

dlum Term Re 

dlture Framew 

venue & 

ork 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

B udget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budg et 

Forecast 

2018/19 

♦1 2019/20 

+2 2020/21 

44.142 

51,618 

105,057 

71.783 

86,480 

66.460 

22,833 

25.935 

25,571 

2,203 

14.852 

34.241 

15,974 

16.408 

18,408 

2.700 

2.600 

2.600 

295 

2,233 

- 

- 

- 

— 

- 

— 

- 

11.663 

18,027 

12.290 

8.520 

10,520 

10.520 

6,003 

3.291 

3,500 

6.118 

10,329 

10,821 

15,099 

24,362 

24,352 

1,700 

6.200 

8.977 

4.206 

8.807 

12,548 

8,266 

8,266 

0,266 

- 

- 

- 

16,248 

9.465 

4,367 

5.877 

5,677 

5.077 

1.000 

1,000 

1,000 

- 

- 

- 

- 

- 

- 

” 

- 

- 


_ 

- 

- 

- 

- 

— 

- 

— 

_ 

- 

- 

- 

- 

- 

2.651 

4.246 

3.045 

40, 736 

63,7 13 

74,267 

S3. 736 

67.433 

67.433 

14. 054 



738 

2,385 

1.251 

8.172 

9,122 

9,122 

1.200 

1.000 

1,000 

738 

2,385 

1.201 

8,172 

9.13:2 

9,122 

1 t 200 

1,000 


— 

— 

- 

- 

- 

- 

— 

— 

— 

- 

_ 

- 

- 

- 

- 

- 

~ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

“ 

. _ 

— 

- 

- 

- 

- 

- 

- 

- 

852 

12.601 

16.426 

80 

80 

80 

_ 

: 

- 

SS2 

12,801 

18.428 

80 

80 

80 

- 

— 


4- 

- 

- 

- 

- 

- 

— 

— 

“ 

- 

— 

- 

- 

— 

- 

— 

— 

- 

285 

173 

37 

- 

- 

- 

- 

- 

— 

285 

173 

27 

- 

- 

- 

- 

— 

- 

881 

1,054 

301 

975 

1,010 

1,010 

376 

378 

378 

851 

797 

770 

2,078 

2,963 

2.993 

500 

“ 

- 

_ 

_ 

534 

5,842 

5,842 

5,842 

- 

- 


_ 

1,095 

10,071 

- 

- 

- 

8,700 

7,220 

5.070 

- 

- 

— 

— 

— 

— 

“ 

— 

“ 

- 

- 

- 

- 

- 

- 

- 

- 

“ 

11,355 

14,944 

14.992 

40,081 

40.081 

9.993 

3,860 

96a 

900 

146 

3.246 

5,725 

3.074 

3.074 

3.074 

- 

- 


233 

1.689 

210 

— 

- 

- 

— 


- 

3.372 

3.302 

- 

9,893 

9.893 

- 

200 

- 

400 

423 

386 

968 

3,400 

3.400 

- 

- 

- 

- 

3.232 

_ 

337 

14.232 

14,232 

- 

- 

- 

- 

: 

109 

1,409 

: 

1 

- 

: 

- 

- 


8,822 

8,649 

30. S»« 

30,595 

3.074 

200 




_ 

80 

- 

- 

- 

500 

500 

500 

2,285 

439 

2.562 

- 

- 

- 

- 


- 

2. 285 

439 

- 2^42 

- 

- 

- 

500 



_ 

— 

- 

- 

— 

“ 

— 

- 

- 

_ 

_ 

- 

- 

- 

- 

— 

- 

- 

- 

- 

- 

~ 

- 

- 

~ 

- 



- ■ ■ _ 

— 

- 

- 

- 

— 

— 

- 

820 

4,453 

1.666 

2.564 

2.564 

_ 

: 

- 

- 

820 

4,453 

1,660 

2.664 

2,664 

- 

- 

- 

” 

— 

- 

- 

~ 

- 

— 

— 


“ 


_ 

_ 

— 

- 

- 

- 

— 

- 

- 

- 

- 

440 

440 

440 

- 

- 

- 

, ...... _ 

- 

- 

440 

440 

440 

- 


- 

770 

972 

677 

1,560 

1.580 

1,560 

- 

- 

- 

2 

212 

- 

700 

700 

700 

- 

“ 

- 

73 

45 

1.359 

3.707 

3,707 

3,707 

- 

- 

- 


_ 


_ 

- 

- 

3,180 

450 

- 

- 

- 

- 

512 

612 

512 

“ 

- 

: 


_ 


_ 

_ 

_ 

42,700 

36.049 

32.329 

- 

- 

- 

- 

- 

- 

6,721 

5.504 

7,098 

“ 


“ 



I 

6.117 

8.757 

9.465 


_ 

_ 


- 

- 

24.701 

18.63B 

12,766 

_ 

_ 

_ 

- 

- 

- 

- 

- 

- 

_ 

- 

- 

- 

- 

- 

- 

“ 

- 

_ 


- 

- 

- 

- 

- 

- 

- 


_ 

- 

, 

- 

- 

- 

- 

* 

- 

- 

- 

- 

- 

- 

- 

“ 

- 







37,618 



- 

- 

- 

_ 

_ 

_ 

3.039 

2,300 

1,000 


_ 

— 

- 

— 

- 

3,039 




- 

- 

- 

- 

- 

- 

- 

“ 

_ 

- 

— 

- 

- 

- 

- 

— 

- 

_ 

- 

- 

- 

- 

- 

- 

- 

- 










- 

- 

- 

- 


_ 

350 

350 

~ 

""' ,r . _ 

- 

_ 

— 

— 

- 

350 

350 

— 


- 

- 

- 

- 

- 

- 

~ 

- 

_ 

_ 


- 

- 

— 

— 

— 

- 

_ 

*, 

- 

- 

- 

- 

- 

- 

- 

”L 

- 

- 

- 

- 

- 

- 


- 

_ 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

_ 


- 

- 

- 

- 

- 

“ 

_ 

_ 


- 

— 

- 

— 

— 

— 



_ 

_ 


- 

1,000 

- 

2,000 

_ 

_ 

- 

- 

- 

- 

693 

soo 

- 

_ 

- 

- 

- 

- 

- 

- 

- 

~ 

2.349 

18,098 

39.967 

19,048 

21.482 

21,402 

9.421 

8,104 

0.698 

528 

3,922 

210 

- 


- 

- 

- 

- 

15.036 

21.419 

12.290 

18.413 

20,413 

10,520 

12.320 

12.048 

13,365 

6.042 

10.715 

11.788 

18.499 

27.762 

24,362 

26.401 

24.833 

21,743 

7.439 

8,807 

12.885 

22.498 

22,498 

8.266 

— 

- 

— 

16,248 

9.574 

5,776 

5.877 

5,077 

5.877 

1,000 

1.000 

1.000 

_ 

- 

- 

- 

— 

- 

1 — 

- 

- 


_ 

_ 

_ 

- 


- 

- 

- 

_ 

- 

- 

- 

- 

- 

2.651 

4,246 

3.045 

48,141 

72, S3S 

82,916 

84,335 

90.03.2 

70,507 




738 

2.385 

1.331 

8.172 

9,122 

9.122 

4.739 

3.800 

2.500 

2.285 

439 

2.562 

- 

- 

- 

- 

“ 

“ 

3,022 

2.824 

3,893 

8,172 

9.122 

9.122 




- 


- 

- 

- 

- 

- 


“ 

_ 

_ 

- 


- 

- 

*•* 

— 

“ 

_ 

- 

- 

- 

- 

i 

- 

- 

“ 

1.672 

—Page* 

17^054 

-l3T5f"65^ 

20.092 

2.644 

2.844 

80 

350 

350 

- 


- 

- 

- 

- 

t 

- 

- 

“ 

1.622 

17,054 

20,092 

2.044 

2.644 

j 80 

i 350 


” 

_ 

— 

— 

— 

— 

; *» 

— 

- 


_ 

_ 

_ 

- 

— 

! - 

- 

- 

~ 

260 

173 

37 

440 

440 

! 440 

“ 

- 

“ 

US': 

173 

-3? 

440 

440 

i 440 

— 

- 

“ 

l.«51 

2.025 

978 

2,536 

2,570 

2.570 

374 

370 

378 

652 

1.009 

770 

3.678 

3,693 

! 3,693 

500 

“ 

-* 

73 

48 

1,693 

| 0,648 

9.546 

1 9,548 

— 

— 

“ 


1,095 

10,071 

- 

- 

j 

10,880 

7,670 

7.070 

- 

- 

- 

512 

512 

j 512 

893 

600 

” 




Bitou Municipality 


Multi-Year Budget 2018/19 MTREF 


WC047 Bitou ■ Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.) 


Description 

Vote 1 - 

Vote 2 • 

Vote 3 • 

Vote 4 • 

Vote 5 ■ 

Vote 6 - 

Vote 7 • 

Total 

R thousand 

Council 

Office of tiie 

Community 

Corporate 

Financial 

Strategic 

Engineering 


Revenue By Source 









Property rates 





130,947 



130,947 

Service charges - electricity revenue 







165,845 

165,845 

Service charges - water revenue 







67,808 

67,808 

Service charges - sanitation revenue 







53,310 

53,310 

Service charges - refuse revenue 



31,443 





31,443 

Rental of facilities and equipment 



753 



807 


1,560 

Interest earned - external investments 





8,842 



8,842 

interest earned - outstanding debtors 


r 

172 

1,251 




4,230 

5,654 

Fines, penalties and forfeits 



r 23,721 


32 


60 

23,813 

Licences and permits 



2,500 





2,500 

Agency services 



1,372 





1,372 

Other revenue 


r 10,610 

412 


85 

7,254 

1,150 

19,511 

Transfers and subsidies 

3,291 

33,985 

69,555 

360 

10,725 


31,115 

149,031 

Gains on disposal of PPE 





782 



782 

Total Revenue (excluding capital transfers and 









contributions) 

3,291 

44,768 

131,006 

360 

151,413 

8,061 

323,518 

662,417 

Expenditure By Type 




. 





Employee related costs 


18,070 

78,217 

17,258 

29,563 

15,511 

50,921 

209,541 

Remuneration of councillors 

7,047 







7,047 

Debt impairment 



950 

- 

6,864 

- 

12,299 

20,112 

Depreciation & asset impairment 

111 

148 

5,452 

169 

1,049 

595 

22,383 

29,908 

Finance charges 

7 

- 

3,236 

- 

3 

1,121 

13,438 

17,805 

Bulk purchases 







112,024 

112,024 

Other materials 

- 

30 

1,678 

203 

16 

523 

786 

3,237 

Contracted services 

- 

2,233 

76,465 

1,495 

9,624 

20,165 

35,699 

145,682 

Transfers and subsidies 

- 

1,600 




4,000 


5,500 

Other expenditure 

37 

2,626 

r 10,767 

12,267 

14,903 

7,971 

18,138 

66,709 

Loss on disposal of PPE 








- 

Total Expenditure 

7,202 

24,809 

176,765 

31,393 

62,021 

49,887 

265,689 

617,565 

Surplusf(Deficit) 

(3,911 

20,159 

(45,759 

(31,033) 

89,391 

(41,826) 

57,829 

44,852 

allocations) {National 1 Provincial and District) 



10,703 




27,842 

38,545 

Surplus/fDeficit) after capital transfers & 

(3,911 

20,159 

(35,056 

(31,033 

89,391 

(41,826) 

85,671 

83,397 
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Bitou Municipality 


Mutti-Year Budget 2018/19 MTREF 


WC047 Bitou - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position' 


Description 

R thousand 


2014115 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Re 
Expenditure Framev 

venue & 

fork 

Ref- 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2018/19 

Budget Year 
♦1 2019/20 

Budget Year 
+2 2020/21 

ASSETS 












Call investment deposits 











240 148 

Call deposits 


82 043 

103 684 

53 010 

177 800 

118 738 

118807 


121 963 

172 894 

Other current investment 












Total Call investment deposits 

2 

82 043 

103 684 





“ 

121 963 

172 894 


Consumer debtors 







■M 




214102 

Consumer debtors 


iH3i 

99 883 

119 768 

112 813 


si| 


166 186 

190 030 

Less: Provision for debt impairment 


53 258 


723B1 



— 


9810B 

114 350 

135 031 

Total Consumer debtors 

1 

40 747 

jBBSULjJ 


29 012 

29 012 

56 310 

” 

68 078 

75 680 

79 070 

Debt impairment provision 

1 



its* 







114350 

Balance at the beginning of the year 


45 924 



71 757 

71757 

72 381 


86 604 


Contributions to the provision 


13 906 



20799 

60 799 

21 437 


20112 

26 252 

32127 

Bad debts written off 


(6 573) 


(6016) 

(8 755) 

(8 755) 

(7 214) 


(8 608) 


(11 446) 

Balance at end of year 

1 

53 258 

m 

72 381 

" SHOT 

” 123 801 

86 604 

- 

98W 

114 350 

135 031 


■ 











PPE at costfvatuabon (excl. finance leases) 


955 693 


1 186 358 


wmm 

1 307 236 


1 383 962 

1 455 824 

1 524 708 

Leases recognised as PPE 


1 136 

5 243 

5 243 



5 243 


5 243 

5 243 

5 243 

Less; Accumulated depreciation 



225027 

247 477 



274 569 



335 955 

369 437 

Total Property, plant and equipment (PPE) 

2 

752 550 



1 052 458 

1 052 458 



NiftlS 

1125112 

1 160 513 

LIABILITIES 












Current liabilities • Borrowing 












Shortterm loans (other than bank overdraft) 












Current portion of long-term liabilities 


10 255 

16 554 

18 536 

19 053 

19 053 

19 223 


19 804 

21 OBI 

17 887 

Total Current liabilities - Borrowing 


10 255 

16 554 

18 536 

19 053 

19 053 

19 223 

“ 

19 804 


17 887 

Trade and other payables 












T rade and ofter creditors 



45 545 

68356 

35 548 

35 548 

78 995 


76 244 


65 009 

Unspent condifiona! transfers 


15 169 

9 748 


- 

- 

- 





VAT 









” 



Total Trade and other payables 

2 

55 512 

55 293 

70 818 

35 548 

35W 

78 995 



65 438 


Non current liabilities - Borrowing 












Borrowing 

4 

119 823 

122 273 

129 986 

160 929 




122 206 

101 125 

■ 

Finance leases (including PPP asset elemenl) 


165 

1963 

0 








Total Non current liabilities • Borrowing 


119 988 

124 236 

129 988 

160 929 

160 929 

1 

“ 

122 206 

101125 

83 238 

Provisions • non-current 












Retirement benefits 


79 997 

86 576 

92 365 

120 591 


99 251 


106 650 

Hg|gy| 

123144 

List other major provision items 












Refuse landfill site rehabilitation 


- 

- 









Other 


2 773 

3 096 

5266 



5 659 


6 081 

6 534 


Total Provisions ■ non-current 



J 

mm 


120 591 


- 


121134 


CHANGES IN NET ASSETS 












Accumulated Surplus/(Deficit} 












Accumulated Surplus/fDeficifl - opening balance 


627 763 

664 328 

700 612 

812 292 

670 768 

771 057 


862 079 

9/3 535 

1 102 294 

GRAP adjustments 












Restated balance 


627 763 

664 328 

700 612 

812 292 

670 768 

771 057 

- 

862 079 

973 535 

1 102 294 

Surpl us/(DeficiO 


53 971 

86 203 

88 445 

93 800 

100 288 

100 288 

85 655 

83 393 

126 626 

131118 

Appropriates to Reseives 


(31 615 

(67 140 

(42 592 



(52 769) 


(20 193 

(32 478 

(32 908) 

Transfers from Reserves 


14115 

27140 

24 592 



43 503 


47 056 

33 356 

32 903 

Depreciation offsets 












Other adjustments 












Accumulated SurpJus/(Deficit) 

1 


710 530 

771 057 

906 093 

771 056 

862 079 

85 655 

972 336 

tm 

1 233 411 

Reserves 










mmm 


Housing Development Fund 



- 







mmm. 


Capita) replacement 


1 

65 000 

83 000 

93 017 


92 266 


65 403 


64 525 

Self-insurance 


I 

- 









Other reserves 



- 







mi 


Rev aiuafion 



- 









Total Reserves 

2 





83 000 

mmm 

l|HB 


64 525 


TOTAL COMMUNITY WEAL7H/EQUITY 

IE 

[ 689 235 

| 775 530 

j 854 057 

1 999 110 

854 056 

j 954 345 

j 85 655 

] 1 037 739 

1 165 564 

j 1 297 936 
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WC047 Bitou - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue) 



6 


Total Revenue (excluding capital transfers and contributions) 




























Bitou Municipality 


Multi-Year Budget 2018/19 MTREF 


WC047 Bitou - Supporting Table SA7 Measureable 
performance objectives 

Description 


Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

Unit of 

measurement 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2018/19 

Budget 
Year +1 
2019/20 

Budget Year 
+2 2020/21 

Office of the Municipal 

Manager (internal Audit and 
: Risfclfanagement) : 

Risk Based Audit 

Plan for the 

2018/2019 financial 
year compiled and 
submitted to thet 

Audit Committee by 

30 June 2018 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

p ihtOTi|p«ditiahd'Rfek ::: fp- : 

: 

RiskBased^ditjPiNfRBAP^; 
fbt the 2018/2019 financial year. 

June 2018 


Internal Audit and Risk 
Management 

, ^Cdjfhp^SO^'df audits ,• 
completed as scheduled in the 

rRB%^licm;f»017t!O18 
by "2018 (Actual audHi.. 

saMtmMH 

% of audits 
completed as at 30 
June 2018 

80.0% 

80.0% 

80.0% 

80.0% 

80.0% 

80.0% 


Internal Audit and Risk 
Management 

the Audit CoiTirnittee for the 
^anc^tyeah - 

; r i'A’ffe5 -C'v . yff. \. 

Number of meetings 
held during the 
2017/18 financial 
year 

400.0% 

400.0% 

400.0% 

400.0% 

400.0% 

400.0% 


Function 2 - (name) 

IntemalAuditand Risk 

New KPI 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 


sul^SssitSm* 


Performance Management 

:;a^Siilsi!?gr- 

t#31^^8:l*si 

;■ ■ ■ . ■■■ ■ . 

Performance 
Management 
Framework 
reviewed and 
submitted to 

Council for 
approval by 31 

March 2018 

New KPI 

New KPI 

New KPI 

New KPI 

New KPI 

New KPI 


Sub-function 3 - (name) 











Financial Services 


Free Basic Services 
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Provide subsidies for free 
basic services to indigent 
households as at 30 June 2018 

Number of indigent 
households 
receiving subsidies 
for free basic 
services as per FMS 
as at 30 June 2018 



4 274 

4 274 

4 274 

4 274 

- . - • 


4 274 

4 274 

Services to sub-economic 
households 








Provide subsidies for services 
to sub economic households 
as at 30 June 218 

Number of sub 
economic 
households 
receiving subsidies 
for services as per 

FMS as at 30 June 
2018 









2493 

2 493 

2 493 

2493 

2 493 

2493 

Implementation of the mSCOA 
Reputations 



1200.0% 

1200.0% 

1200.0% 

1200.0% 

1200.0% 

Submit monthly progress 
reports to the Mnicipal 

Manager during the 2017/2018 
financial year regarding the 
implementation of the mSCOA 
Requlation 

Number of reports 
submitted 

1200.0% 









Municipal Capital Budget 



90.0% 

90.0% 

90.0% 

90.0% 

90.0% 

Spend 90% of the municipal 
budget on capital projects by 

30 June 2018{(Actual amount 
spent on capital projects/ Total 
amount budgeted for capital 
proiectsjx 100} 

5 of the capital 
budget spent on 
capita! projects as 
at 30 June 2018 

90.0% 









* mmsmstssm t 



33.2% 

33.2% 

33.2% 

33.2% 

33.2% 

Financial viability measured in 
terms of the municipality's ability 
to meet it’s service debt 
obligations as at 30 June 2018 
(Short Term Borrowing + Bank 
Overdraft + Short Term Lease + 
Long Term Borrowing + tong 

Term Lease)/Total Operating 
Revenue - Operating Conditional 
Grant) 

%ofdebtcoberage 
as at 30 June 2018 

33.2% 












13.1% 

13.1% 

13.1% 

13.1% 

13.1% 

Financial viability measured in 
terms ot the outstanding service 
debtors as at 30 June 2018 
{(Total outstanding service 
debtors/revenue received for 
services)x100} 

% of outstanding 
services debtors as 
at 30 June 2018 

13.1% 









CoversFixed Operating 

ettSSKitS . 



3.2% 

3.2% 

3,2% 

3.2% 

3.2% 

Financial viability measured in 
terms of the availble cash to 
cover fixed operating 
expenditure as at 30 June 2018 
{(Cash and Cash Equh/alants - 
Unspent Conditional Grants - 
Overdraft) + Short Term 
Investment)/Monthly Fixed 
Operational Expenditure 
excluding (Depreciation, 
Amortisation, and Provision for 

Number of months it 
takes to cover fix 
operating 
expenditure with 
available cash 

3.2% 
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Bad Debts, Impairment arts Loss 
on Disposal of Assets)} as per 
Circular 71 
















Debtor payment achieved 








Achieyea debtor p^yjnent p 
percentage of 95% by 30 June 

% debtor payment 
achieved as at 30 

93.1% 

93.1% 

93.1% 

93.1% 

93.1% 

93.1% 

2018 {{Gross ;Debtors Closing 
Balance d Billed Revenue^ 
Gross Debtors Opening ||i 
Balance •+ Bad DebtsWritten 
OfOlBilledRevenueixlOO 

June 2018 







|| 








Server Storage Project 








Spend 90% of the budgeted 

% budget spent on 

90.0% 

90.0% 

90.0% 

90.0% 

90.0% 

90.0% 

amount forthe Server Storage 

project as at 30 June 







Project by 30 June 

2018{(Actual amount spent on 

2018 







project/Total amount 
budgeted for project) x 100} 
















ICT Disaster Recovery Plan 







100.0% 

Develop an iCT Disaster 

ICT Disaster 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

Recovery Plan, that can be 

Recovery Plan 







constructed to enable the 

developed and 







Municipality to enact an 

submitted to Council 







orderly and timely recovery 
from a disaster or disruptive 
incident, and submit to 

Council by 30 April 2018 

by 30 April 2018 















Actual or suspected security 
breaches or weaknesses 







1200.0% 

Submit monthly reports to the 

Number of reports 

1200.0% 

1200.0% 

1200.0% 

1200.0% 

1200.0% 

Municipal Manager during the 
2017/2018 financial year 
regarding actual or suspected 
security breaches or security 
weaknesses 

submitted 























Employment Equity 








Percentage of people equal to 

% of people equal to 

70.0% 

70.0% 

70.0% 

70.0% 

70.0% 

70.0% 

70% from employment equity 

70% from 







target groups employed in the 

employment equity 







three highest levels of 

target groups 







management in compliance 

employed in the 







with the municipality’s 

three highest levels 







approved employment equity 

of management in 







plan by 30 June 2018 

compliance with 







{{Number of people from 

municipality's 







employment equity target 

approved 







groups employed (appointed) 

employment equity 







in the three highest levels of 

plan by 30 June 







management in compliance 
with a municipality’s approved 
employment equity plan/ 
Number of people employed 
(appointed) in the three 
highest levels of 
managements 00} 

2018 
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Skills Development 







0.1% 

Spent 0.1% of operational 
budget on training by 30 June 
2018 {{Actual total training 
expenditure divided by total 
operational budqetjxlOO} 

% of operational 
budget spent on 
training by 30 June 
2018 

0.1% 

0.1% 

0.1% 

0.1% 

0.1% 

, • ' : 








Human Resources Policies 







100.0% 

Review 100% of the Human 
Resources Policies, with the 
SALGA Polity Framework Scope 
as basis/directive and submit to 
Council by 31 December 2017 
{(Number of policies reviewed / 
total amount of HR policies) x 

100} 

% of HR policies 
reviewed and 
submitted to Council 
by 31 December 

2017 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

Comprehensive customer 
survey 








comprehensive customer. 

Plettenberg.Bayarcaby 30 
a ^^|8l^i|KTSrHi the 
percentage vv' ' 

•mwsRmm? mm 

Customer Survey 
conducted in the 
Greater Plettenberg 
Bay area by 30 Jure 
2018 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

By-Laws 







100.0% 

Review 100% of the by- laws of 
the Municipality and submit to 
Council by 31 March 2018 

% of by-laws 
reviewed and 
submitted to Council 
by 31 March 2018 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

wmmmm 







100.0% 

Review the "System of 
operational delegations * and 
submit to Council for approval by 
31 July 2017 

’System of 
operational 
delegations* 
submitted to Council 
for approval by 31 

July 2017 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

Enqineerinq Services 








Joboppertunities 






20000.0% 

20000.0% 

Create StOfoboppertunities & 

Number of job 

20000.0% 

20000.0% 

20000.0% 

20000.0% 

in tems^|s|^^PSlunn^^-. 
the 2017/203 8 financiaVyear by 
30 

opportunities 
created by 30 June 
2018 














200.0% 


Kilometers of road 

200.0% 

200.0% 

200.0% 

200.0% 

200.0% 

Reseal 2 kilometers of road by 

30 June 2018 

reseled by 30 June 
2018 







Rehabilitation of High Street 








4; v. 

rehabilitation of High Street in 
GreenVaHeybySOJbne 2018 

Project completed 
by 30 June 2018 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

Upqrade of road 








Upgrade 1.8 kilometers of 
roads by 30 June 2018 

Kilometers of road 
upgraded by 30 

June 2018 
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WC047 Bitou * Supporting Table SA11 
Property rates summary _ 


Description 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year 
+1 2019/20 

Budget Year 
+2 2020/21 

Valuation: 







Date of valuation: 

7/1/2016 



7/1/2016 

7/1/2016 

7/1/2016 

Financial year valuation used 

2017/18 



2018/19 

2019/20 

2020/2021 

Municipal by-laws s6 in place? (Y/N) 

Yes 



Yes 

Yes 

Yes 

Municipal/assistant valuer appointed? (Y/N) 

No 



No 

No 

No 

Municipal partnership s38 used? (Y/N) 

No 

No 

No 

No 

No 

No 

No. of assistant valuers (FTE) 

1 

1 

1 

1 

1 

1 

No. of data collectors (FTE) 

1 

1 

1 

1 

1 

1 

No. of internal valuers (FTE) 

- 

- 

- 


- 

- 

No. of external valuers (FTE) 

1 

1 

1 

1 

1 

1 

No. of additional valuers (Fit) 

1 

1 

1 

1 

1 

1 

Valuation appeal board established? (Y/N) 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

implementation time of new valuation roil (mths) 

48 



36 

24 

12 

No. of properties 

17,319 

17,319 

17,319 

17,319 

17,319 

17,319 

No. of sectional title values 

2,528 

2,528 

2,528 

2,528 

2,528 

2,528 

No. of unreasonably difficult properties s7(2) 

- 

- 

- 

- 

- 

- 

No. of supplementary valuations 

1 

1 

1 

1 

1 

1 

No. of valuation roll amendments 

- 

- 

- 

- 

- 

- 

No. of objections by rate payers 

684 

684 

684 

437 

30 

10 

No. of appeals by rate payers 

54 

54 

54 

436 

- 

- 

No. of successful objections 

466 

466 

466 

- 

20 

8 

No. of successful objections > 10% 

1 

1 

1 

- 

20 

8 

Supplementary valuation 







Public service infrastructure value (Rm) 

12 

12 

12 

12 

12 

12 

Municipality owned property value (Rm) 

615 

615 

615 

615 

615 

615 

Valuation reductions: 







Valuation reductions-pubiic infrastructure (Rm) 

4 

4 

4 

4 

4 

4 

Valuation reductions-nature reserves/park (Rm) 

- 

- 

- 

- 

- 

- 

Valuation reductions-mineral rights (Rm) 

- 

- 

- 

- 

- 

- 

Valuation reductions-RI 5,000 threshold (Rm) 

98 

98 

98 

99 

100 

101 

Valuation reductions-pubiic worship (Rm) 

83 

83 

83 

83 

83 

83 

Valuation reductions-other (Rm) 

1,288 

1,288 

1,288 

1,288 

1,288 

1,288 

Total valuation reductions: 

1,473 

1,473 

1,473 

1,474 

1,475 

1,476 

Total value used for rating (Rm) 

24,569 

24,569 

24,569 

24,783 

24,882 

24,941 

Total land value (Rm) 

- 

- 

- 

- 

- 

- 

Total value of improvements (Rm) 







Total market value (Rm) 

26,042 

26,042 

26,042 

26,257 

26,357 

26,417 
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Ratina: 

Residential rate used to determine rate for other 
categories? (Y/N) 

Yes 



Yes 



Differential rates used? (Y/N) 

Yes 



Yes 



Limit on annual rate increase (s20>? (Y/N) 

No 

No 

No 

No 

No 

No 

Special rating area used? (Y/N) 

No 



No 



Phasing-in properties s21 (number) 

No 

No 

No 

No 

No 

No 

Rates policy accompanying budget? (Y/N) 

Yes 



Yes 



Fixed amount minimum value (R'000) 

- 



- 



Non-residential prescribed ratio s19? (%) 

0.0% 



0.0% 



Rate revenue: 







Rate revenue budget (R ’000) 

128,766 

123,179 

123,179 

130,569 

138,403 

146,708 

Rate revenue expected to collect (R’000) 

122,328 

117,020 

117,020 

124,041 

131,483 

139,373 

Expected cash collection rate (%) 

95.0% 

95.0% 

95.0% 

95.0% 

95.0% 

95.0% 

Special rating areas (R‘000) 

Rebates, exemptions - indigent (R'000) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rebates, exemptions - pensioners (R’000) 

- 

- 

- 

- 

- 

- 

Rebates, exemptions - bona fide farm. (R'000) 

- 

- 

- 

- 

- 

- 

Rebates, exemptions - other (R’000) 

Phase-in reductions/discounts (R’000) 

Total rebates,exemptns.reductns,discs (R’000) 

3,751 

3,751 

3,751 

3,976 

4,215 

4,468 

3,751 

3,751 

3,751 

3,976 

4,215 

4,468 
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WC047 Bitou • Supporting Table 

SA14 Household bills 






2018/19 

Medium 





Current Year 2017/18 

Term 

Revenue & 




Description 




Expenditure 

Framework 





Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Budget Year 


Budget 

Budget 

Forecast 

2018/19 

2018/19 

+1 2019/20 

+2 2020/21 

Rand/cent 




% incr. 




Monthly Account for Household - 'Middle 








Income Ranqe' 

Rates and services charges: 






313.63 

332.45 

279.13 

279.13 

279.13 

6.0% 

295.88 

247.32 

Property rates 

252.76 

258.32 

242.00 

242.00 

242.00 

2.2% 

Electricity: Basic levy 

1,467.18 

1,499.41 

1,527.89 

1,435.57 

1,435.57 

1,435.57 

2.2% 

Electricity: Consumption 

337.64 

359.25 

382.24 

317.33 

317.33 

317.33 

6.4% 

Water: Basic levy 


42.25 

44.95 

37.30 

37.30 

37.30 

6.4% 

39.70 

Waten Consumption 

440.25 

466.67 

391.83 

391.83 

391.83 

6.0% 

415.33 

Sanitation 






258.57 

Refuse removal 

Other 

214.66 

214.66 

214.66 

6.4% 

228.41 

243.00 


2,917.82 

2,917.82 

2,917.82 

3.9% 

3,031.46 

3,150.55 

3,271.09 

sub-total 





VAT on Services 

369.42 

369.42 

369.42 

11.1% 

410.57 

426.04 

441.59 

3,287.24 

3,287.24 

3,287.24 

4.7% 

3,442.03 

3,576.59 

3.9% 

3,712.68 

3.8% 

Total large household bill: 

_ 

_ 

— 


4.7% 

% increase/*decrease 








Monthly Account for Household - 
'Affordable Ranqe’ 

Rates and services charges: 






222.07 

235.39 

197.64 

197.64 

197.64 

6.0% 

209.50 

Property rates 

252.76 

258.32 

242.00 

242.00 

242.00 

2.2% 

2.2% 

247.32 

585.04 

Electricity: Basic levy 

598.11 

609.47 

572.33 

572.33 

572.33 

Electricity: Consumption 


337.64 

359.25 

382.24 

317.33 

317.33 

317.33 

6.4% 

Water: Basic levy 








Water: Consumption 






443.58 

471.97 

391.83 

391.83 

391.83 

6.4% 

416.91 

Sanitation 





243.00 

258.57 

Refuse removal 

Other 

214.66 

214.66 

214.66 

6.4% 

228.41 



1,935.79 

1,935.79 

1,935.79 

4.6% 

2,024.82 

2,118.77 

2,215.96 

sub-totai 





VAT on Services 

243.34 

243.34 

243.34 

4.4% 

254.14 

265.54 

277.28 

2,179.13 

2,179.13 

2,179.13 

4.6% 

2,278.96 

2,384.31 

2,493.24 

Total small household bill: 







_ 



4.6% 

4.6% 

4.6% 

% increaseZ-decrease 

- 

- 

- 





Monthiv Account for Household - 
'indiaent' Household receivina free basic 
services 

Rates and services charges: 





123.11 

130.49 

138.32 

116.14 

116.14 

116.14 

6.0% 

Property rates 


209.94 

214.55 

201.00 

201.00 

201.00 

2,2% 

205.42 

Electricity: Basic levy 
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Electricity: Consumption 


348.98 

348.98 

348.98 

2.2% 

356.71 

364.56 

371.12 

Water: Basic levy 


317.33 

317.33 

317.33 

6.4% 

337.64 

359.25 

382.24 

Water. Consumption 




~ 



— 


Sanitation 


391.83 

391.83 

391.83 

6.4% 

416.91 

443.59 

471.98 

Refuse removal 


193.20 

193.20 

193.20 

6.4% 

205.56 

218.72 

232.72 


(941.86) 

(941.86) 

(941.86) 

5.3% 


(1,044.20) 


Other 






(991.56) 


(1,015.20) 


sub-total 

626.62 

626.62 

626.62 

4.3% 

653.79 

682.36 

795.73 

VAT on Services 


71.47 

71.47 

71.47 

11.4% 

79.60 

82.78 

98.61 

Total small household bill: 


698.09 

698.09 

698.09 

5.1% 

733.39 

765.14 

894.34 

% increase/-decrease 


~ 

- 

- 


5.1% 

4.3% 

16.9% 
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WC047 Bitou ■ Supporting Table 

SA15 Investment particulars by 
type 

Investment type 

R thousand 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year 
+1 2019/20 

Budget Year +2 
2020/21 

Parent municioalitv 

Securities - National Government 

Listed Corporate Bonds 

Deposits - Bank 

Deposits - Public Investment 

Commissioners 

Deposits - Corporation for Public Deposits 

Bankers Acceptance Certificates 

Negotiable Certificates of Deposit - Banks 

Guaranteed Endowment Policies (sinking) 

Repurchase Agreements - Banks 

Municipal Bonds 

Municipality sub-total 

184,895 

125,833 

125,833 

130,053 

182,209 

250,872 

184,895 

125,833 

125,833 

130,053 

182,209 

250,872 
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WC047 Bitou - Supporting Table SA18 Transfers and grant receipts 


Description 

Current Year 2017/18 

2018/19 Medium Term Revenue 
& Expenditure Framework 

Rthousand 

Origina 

1 

Budget 

Adjuste 

d 

Budget 

Full | 
Year 
Forecas 
t 

Budget 

Year 

2018/19 

Budget 

Year+1 

2019/20 

Budget 
Year+2 
2020/21 

RECEIPTS: 







ODeratina Transfers and Grants 







National Government: 

77,821 

77,821 

77,821 

87,193 

94,456 

105,627 

Local Government Equitable Share 

74,039 

74,039 

74,039 

83,028 

92,906 

104,077 

Finance Management 

1,550 

1,550 

1,550 

1,550 

1,550 

1,550 

EPWP Incentive 

2,232 

2,232 

2,232 

2,615 

- 

- 

Municipal Systems Improvement 







Provincial Government: 

53,055 

53,451 

53,451 

61,835 

35,544 

22,801 

Housing 

40,374 

40,374 

40,374 

50,000 

22,220 

8,685 

Regional socio-economic project/violence prevention through urban 
upg rading {RSE P/VPUU)-municipalities 

1,000 

- 

- 

- 

2,000 

2,000 

Western Cape Financial Management Capacity Building Grant 

240 

1,570 

1,570 

360 

- 


Western Cape Financial Management Support Grant 




330 

330 

- 

Library Conditional Grant 

1,800 

1,800 

1,800 

1,926 

2,030 

2,142 

Municipal Replacement Funding 

8,033 

8,033 

8,033 

8,247 

8,945 

9,955 

Community Development Workers 

19 

19 

19 

19 

19 

19 

Thusong Grant 




100 

- 

- 

Proclaimed Roads Maintenance 

1,589 

1,589 

1,589 

853 

- 

- 

Service Delivery and Capacity Building 

- 

- 

- 

- 

- 

- 

Fire Service Capacity Building Grant 

- 

- 

- 

- 

- 

- 

Drought Capacity Support Grant 

- 

- 

- 

- 

- 

- 

Graduate Internship Grant 


66 

66 

- 

- 

- 

District Municipality: 

[insert description] 

_ 

- 


- 

- 

- 







Other grant providers: 

Fine Disaster Public Contributions 

SASSA 

LGSETA 

' 












Total Operating Transfers and Grants 

130,876 

131,272 

131,272 

149,028 

130,000 

128,428 
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Capital Transfers and Grants 







National Government: 

43,458 

54,378 

54,378 

27,842 

29,773 

27,489 

Municipal infrastructure Grant (MIG) 

33,458 

33,458 

33,458 

19,842 

20,173 

21,089 

integrated National Electrification Programme Grant 

10,000 

10,000 

10,000 

8,000 

9,600 

6,400 

Municipal Drought Relief 


10,920 

10,920 




AC1P 







Other capital transfers/grants [insert desc] 







Provinciaf Government: 

2,022 

3,822 

3,822 

10,703 

17,860 

17,315 

Municipal Replacement Funding 

Financial Assistance to municipalities for maintenance and construction of 

572 

572 

572 

703 

500 

- 

transport infrastructure 

1,450 

1,450 

1,450 


“ 


Provincial Government: Drought Relief Program 

- 

1,800 

1,800 

- 

- 

- 

Service Delivery and Capacity Building 

- 

- 

- 

- 

- 

- 

Housing 

- 

- 

_ 

10,000 

17,360 

17,315 

District Municipality: 

_ 

- 

- 

- 

_ 

_ 

District Municipality: 

Emergency Funding NDMC 







Other grant providers: 




_ 

_ 

_ 

#REF! 







Total Capital Transfers and Grants 

45,480 

58,200 

56,200 

38,545 

47,633 

44,804 

TOTAL RECEIPTS OF TRANSFERS & GRANTS 

176,356 

189,472 

189,472 

187,573 

177,633 

173,232 
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WC047 Bitou«Supporting Table SA21 Transfers and grants made fay the municipality 


Description 

R thousand 

„ 2018/19 Medium Term Revenue & 

Current Year 2017/18 Expenditure Framework 

Original 

Budget 

Adjusted 

Budget 

Full Year 8 “*f 

Forecast 2018/19 

Budget 

Year+1 

2019/20 

Budget 

Year+2 
2020/21 

Cash Transfers to other municipalities 



6,000 

6,000 


Regional Landfill Site 

Total Cash Transfers To Municipalities: 

_ 

_ 

6,000 

6,000 

- 

Cash Transfers to Entities/Other External Mechanisms 






Regional Landfill Site 

Total Cash Transfers To Entities/E ms’ 


_ 


- 

- 

Cash Transfers to other Orqans of State 






Regional Landfill Site 

Total Cash Transfers To Other Organs Of State: 

_ 

_ 

_ _ 

- 

- 

Cash Transfers to Organisations 

Plett Tourism 

3,401 

3,401 

4,901 4,000 

4,000 

4,000 

Total Cash Transfers To Organisations 

3,401 

3,401 

4,901 4,000 

4,000 

4,000 

Cash Transfers to Grouos of Individuals 

Non Governmental Organisations 

1,500 

1,500 

1,500 1,500 

1,500 

1,500 

Total Cash Transfers To Groups Of individuals: 

1,500 

1,500 

1,500 1,500 

1,500 

1,500 

TOTAL CASH TRANSFERS AND GRANTS 

4,901 

4,901 

6,401 11,500 

11,500 

5,500 
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WC047 Bitou - Supporting Table SA22 Summary councillor and staff benefits 


Summary of Employee and Councillor 
remuneration 

R thousand 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2016/19 Medium Term Revenue & 
Expenditure Framework 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 
2018/19 

Budget Year 
+1 2019/20 

Budget Year 
+2 2020/21 


1 

A 

B 

C 

D 

E 

F 

G 

H 

1 

Councillors (Political Office Bearers plus Other 

1 










Basic Salaries and Wages 


3,272 

3,602 

3,336 

4,119 

4,515 

4,515 

4,823 

5,141 

5,480 

Pension and UIF Contributions 


150 

158 

146 

434 

434 

434 

724 

771 

822 

Medical Aid Contribufons 


91 

94 

71 

148 

148 

148 

110 

117 

125 

Motor Vehicle Allowance 


447 

518 

472 

355 

355 

355 

645 

688 

733 

Cellphone Allowance 


330 

326 

275 

368 

368 

368 

619 

680 

703 

Housing Allowances 


477 

551 

510 

321 

321 

321 

127 

136 

145 

Other benefits and allowances 





- 

- 

- 

- 

- 


Sub Total ■ Councillors 


4,767 

5,250 

4,810 

5,746 

6,142 

6,142 

7,047 

7,512 

8,008 

% increase 

4 


10.1% 

(6.4%) 

19.5% 

6.9% 

- 

14.7% 

6.6% 

6.6% 

Senior Managers of the Municipality 

2 










Basic Salaries and Wages 


4,498 

5,947 

6,197 

8,202 


8,202 

18,336 

17,623 

18,758 

Pension and UIF Contributions 


352 

341 

498 

975 


975 

2,231 

2,287 

2,437 

Medical Aid Contribufons 


99 

103 

226 

302 


302 

686 

565 

603 

Overtime 


44 

- 

- 

- 


- 


“ 

- 

Performance Bonus 


455 

241 

- 

- 


- 

- 

- 

- 

Motor Vehicle Allowance 

3 

1,046 

1,249 

489 

1,233 


1,233 

3,277 

3,552 

3,752 

Cellphone Allowance 

3 

92 

147 

137 

372 


372 

570 

444 

472 

Housing Allowances 

3 

22 

- 

25 

13 


13 

111 

109 

116 

Otoer benefit and allowances 

3 

(D 

- 

- 

1,859 


1,859 

1,855 

1,272 

1,355 

Payments in lieu of leave 


135 

139 

150 

- 


- 

536 

517 

551 

Long service awards 


- 

- 

- 

- 






Post-retirement benefit obligations 

6 

476 

546 

618 

- 

- 

- 

1,425 

1,432 

1,573 

Sub Total - Senior Managers of Municipality 


7,217 

8,714 

8,340 

12,955 

- 

12,955 

29,028 

27,801 

29,617 

% increase 

4 


20.7% 

(4.3%) 

55.3% 

(100.0%) 

“ 

124.1% 

(4.2%) 

6.5% 

Other Municipal Staff 











Basic Salaries and Wages 


80,047 

95,597 

113,539 

128,440 

129,778 

129,778 

109,159 

123,230 

130,830 

Pension and UIF Contribufons 


11,790 

13,502 

17,608 

20,394 

18,215 

18,215 

18,136 

19,831 

21,041 

Medical Aid Contribufons 


9,729 

11,236 

14,819 

19,134 

16,245 

16,245 

17,619 

17,886 

18,659 

Overtime 


6,418 

7,665 

4,372 

3,855 

5,927 

5,927 

r 8,794 

r 8,652 

r 9,091 

Performance Bonus 


(455) 

(26) 

- 

- 

- 

- 




Motor Vehicle Allowance 

3 

5,136 

5,879 

5,018 

4,857 

6,299 

6,299 

2,863 

3,260 

3,491 

Cellphone Allowance 

3 

935 

1,019 

1,178 

1,354 

2,990 

2,990 

1,048 

1,091 

1,159 

Housing Allowances 

3 

404 

819 

1,760 

2,310 

2,287 

2,287 

1,867 

2,159 

2,204 

OSier benefits and allowances 

3 

5,801 

6,488 

6,826 

5,938 

7,972 

7,972 

3,924 

4,325 

4,577 

Payments in lieu of leave 


2,033 

3,289 

3,217 

3,875 

3,875 

3,875 

3,222 

3,647 

3,872 

Long service awards 


513 

632 

757 

787 

787 

787 

799 

855 

915 

Post-refrement benefit obligations 

6 

11,185 

t2,922 

12,859 

16,271 

16,271 

16,271 

13,083 

13,432 

14,740 

Sub Total > Other Municipal Staff 


133,536 

159,022 

181,952 

207,216 

210,646 

210,646 

180,513 

198,363 

210,580 

% increase 

4 


19.1% 

14.4% 

13.9% 

1.7% 

" 

(14.3%) 

9.9% 

6.2% 

Total Parent Municipality 


145,519 

172,986 

195,102 

225,917 

216,788 

229,743 

216,588 

233,681 

248,205 




18.9% 

12.8% 

15.8% 

(4.0% 

6.0% 

(5.7%) 

7.9% 

6.2% 

% increase 

4 


“ 

“ 

“ 

” 

“ 

' 



TOTAL SALARY, ALLOWANCES & BENEFITS 


145,519 

172,986 

195,102 

225,917 

216,788 

229,743 

216,588 

233,681 

248,205 

% increase 

4 


18.9% 

12.8% 

15.8% 

(4.0% 

6.0% 

(5.7% 

7.9% 

6,2% 

TOTAL MANAGERS AND STAFF 

5,7 

140,753 

167,736 

190,292 

220,171 

210,646 

223,601 

209,541 

j 226,169 

240,197 
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Bitou Municipality 


Multi-Year Budget 2018/19 MTREF 


WC047 Bitou • Supporting Table SA24 Summary of personnel numbers 


Summary of Personnel Numbers 

Number 

Ref 

1,2 

2016/17 

Current Year 2017/18 

Budget Year 2018/19 

Positions 

Permanent 

employees 

Contract 

employees 

Positions 

Permanent 

employees 

Contract 

employees 

Positions 

Permanent 

employees 

Contract 

employees 

Municipal Council and Boards of Municipal Entities 














Councillors (Poical Ofce Bearers plus Ofher Councillors) 


13 

13 

r 

- 

13 

13 

r 

- 

13 

13 



Board Members of municipal entities 

4 













Municipal employees 

5 













Municipal Manager and Senior Managers 

3 

6 

- 

r 

6 

6 

- 

r 

6 

6 

- 

r 

6 

Other Managers 

7 

31 

31 

r 

- 

31 

31 

7 

- 

31 

31 



Professionals 


164 

164 

r 

- 

164 

164 

7 

- 

164 

164 


- 

Finance 


25 

■ 25 

r 

- 

25 

25 

7 

- 

- 25 

26 



Spatial/town planning 


5 

5 

r 

- 

5 

5 

7 

- 

5 

5 



Information Technology 


1 

1 

r 

- 

1 

1 

f 

- 

1 

1 



Roads 


3 

3 

r 

- 

3 

3 

7 

- 

3 

2 



Electricity 


3 

3 

r 

- 

3 

3 

7 

- 

3 

3 



Water 


5 

5 

r 

- 

5 

5 

7 

- 

5 

5 



Sanitation 


3 

3 

r 

- 

3 

3 

7 

- 

3 

3 



Refuse 


3 

3 

r 

- 

3 

3 

r 

- 

3 

3 



Other 


116 

116 

r 

- 

116 

116 

f 

- 

116 

116 



Technicians 


r 27 

r 17 


10 

r 27 

r 17 


10 

r 27 

” 17 

r 

10 

Finance 


10 



10 

10 



10 

10 



10 

Spatial/town planning 


1 

1 

r 

- 

1 

i 

7 

- 

1 

1 



information Technology 














Roads 














Electricity 


15 

15 

r 


15 

15 

7 

- 

15 

15 



Water 














Sanitation 














Refuse 














Other 


1 

1 

t 

- 

1 

1 

7 

- 

1 

1 



Clerks (Clerical and administrative) 


154 

154 

T 

- 

154 

154 

r 

- 

154 

154 


- 

Service and sales workers 


94 

94 

r 

- 

94 

94 

7 

- 

94 

94 


- 

Skilled agricultural and fishery workers 














Craft and related trades 














Plant and Machine Operators 


78 

78 

7 

- 

78 

78 

7 

- 

78 

78 



Elementary Occupations 


175 

175 


231 

175 

175 


175 

175 

175 


131 

TOTAL PERSONNEL NUMBERS 

9 

W 

726 

\ 247 

742 

~1W 

191 

742 


_ El 

% increase 






- 

- 


(22.7%) 

“ 

~ 


(23.0%) 

Total municipal employees headcount 

6,10 

732 

541 


247 

732 

567 

7 

202 

732 

642 

7 

157 

Finance personnel headcount 

8,10 

91 

74 



91 

74 


11 

91 

74 



Human Resources personnel headcount 

8,10 

16 

14 



16 

14 



16 

14 
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Bitou Municipality 


Multi-Year Budget 2018/19 MTREF 


WC047 Bitou - Supporting Table SA34c Repairs and maintenance expenditure by asset class 


Description 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

R thousand 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2018/19 

Budget 

Year+1 

2019/20 

Budget 

Year+2 
2020/21 

Reoairs and maintenance expenditure bv Asset Class/Sub- 







class 

Infrastructure 

15,670 

15,670 

15,670 

47,710 

49,558 

51,123 

Roads Infrastructure 

8,195 

8,195 

8,195 

16,482 

16,903 

17,834 

Roads 

8,195 

8,195 

8,195 

15,272 

15,667 

16,515 

Road Structures 




1,210 

1,236 

1,319 

Storm water infrastructure 

450 

450 

450 

- 

- 

- 

Drainage Collection 







Storm wafer Conveyance 

450 

450 

450 




Attenuation 







Electrical Infrastructure 

3,325 

3,325 

3,325 

18,412 

19,762 

19,918 

MV Networks 




18,412 

19,762 

19,918 

LV Networks 

3,325 

3,325 

3,325 




Capital Spares 







Water Supply Infrastructure 

890 

890 

890 

9,137 

9,439 

9,705 

Water Treatment Works 

440 

440 

440 

2,484 

2,671 

2,865 

Bulk Mains 







Distribution 

450 

450 

450 

1,653 

1,769 

1,839 

Capital Spares 




5,000 

5,000 

5,000 

Sanitation Infrastructure 

2,810 

2,810 

2,810 

3,329 

3,453 

3,666 

Pump Station 







Reticulation 

2,531 

2,531 

2,531 

1,587 

1,642 

1,746 

Waste Water Treatment Works 

279 

279 

279 

1,742 

1,811 

1,920 

Solid Waste Infrastructure 

- 

- 

- 

350 

- 

- 

Electricity Generation Facilities 

Capital Spares 




350 



Community Assets 

3,422 

3,422 

3,422 

3,562 

3,096 

2,134 

Community Facilities 

2,876 

2,876 

2,876 

3,562 

3,096 

2,134 

Halls 

637 

637 

637 

870 

752 

770 

Fire/Ambulance Stations 

25 

25 

25 

650 

- 

- 

Libraries 

- 

- 

- 

192 

203 

214 

Cemeteries/Crematoria 

- 

- 

- 

900 

1,191 

200 
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Police 

214 

214 

214 




Parks 

- 

- 

- 




Public Open Space 

2,000 

2,000 

2,000 




Airports 

- 

- 

- 

950 

950 

950 

Sport and Recreation Facilities 

546 

546 

546 

- 

- 

- 

Indoor Facilities 

- 

- 

- 




Outdoor Facilities 

546 

546 

546 





1 

1 

1 

1 

1 

1 

Heritaae assets 

- 

- 

- 

- 

- 

- 

Monuments 







Investment properties 

195 

195 

195 




Revenue Generating 

195 

195 

195 

- 

- 

- 

Improved Property 

195 

195 

195 




Unimproved Property 

- 

- 





Non-revenue Generating 

- 

- 

- 

- 

- 

- 

Improved Property 







Other assets 

3,345 

3,345 

3,345 

9,357 

1,101 

1,075 

Operational Buildings 

3,345 

3,345 

3,345 

6,350 

1,009 

1,018 

Municipal Offices 

3,266 

3,266 

3,266 

5,350 



Yards 

79 

79 

79 

1,000 

1,009 

1,018 

Housing 

- 

- 

- 

3,007 

92 

57 

Staff Housing 




2,920 



Social Housing 




87 

92 

57 

Capital Spares 







Bioloaical or Cultivated Assets 

- 

- 

- 

- 

- 

- 

Biological or Cultivated Assets 







[ntanqible Assets 

951 

951 

951 

910 

- 

- 

Servitudes 







Licences and Rights 

951 

951 

951 

910 

- 

- 

Computer Software and Applications 

951 

951 

951 

910 



Computer Eciuipment 

221 

221 

221 

229 

- 

- 

Computer Equipment 

221 

221 

221 

229 
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Furniture and Office Equipment 


Furniture and Office Equipment 

Machinery and Equipment 


Machinery and Equipment 

Transport Assets 


Transport Assets 


Total Repairs and Maintenance Expenditure 


Multi-Year Budaet 2018/19 MTREF 


51 

51 

43 

45 

48 

51 

51 

43 

* 

45 

48 

1,184 

1,184 

243 

45 

- 

1,184 

1,184 

243 

45 


2,392 

2,392 

3,203 

4,187 

4,269 

2,392 

2,392 

3,203 

4,187 

4,269 

27,431 

27,431 

65,257 

58,031 

58,648 


R&M as a % ofPPE 

2.6% 

2.6% 

2.6% 

6.0% 

5.3% 

5.2% 

R&M as % Operating Expenditure 

4.8% 

4.8% 

4.8% 

11.4% 

9.4% 

9.9% 
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ANNEXUREA 
Bitou Municipality 

Final Tariffs for 2018 - 2019, 
2019 - 2020 and 2020 - 2021 
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5.1.4.5 Raw Water from Municipal Boreholes 
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WC047 Bitou - Table A1 Budget Summary 


Description 


Financial Performance 


Property rates 
Service changes 
Investment revenue 
Transfers recognised - operational 
Other own revenue 

Total Revenue (excluding capital transfers and 

contributions) 

Employee costs 
Remuneration of councillors 


Audited ! Audited | Audited 
Outcome i Outcome j Outcome 





Surplus/(Deficit) 

Transfers and subsidies - capital (monetary allocation! 
Contributions recognised - capital & contributed asset! 
Surplus/(Deficit) after capital transfers & 
contributions 

Share of surplus/ (deficit) of associate 
Surplus/(Deficit) for the year 


I m 


ital expenditure & funds sources 


Capital expenditure 

Transfers recognised - capital 
Public contributions & donations 
Borrowing 

Internally generated funds 
Total sources of capita! funds 


Financial position 


Total current assets 
Total non current assets 
Total current liabilities 
Total non current liabilities 
Community wealth/Equity 


Cash flows 

Net cash from (used) operating 
Net cash from (used) investing 
Net cash from (used) financing 
Cash/cash equivalents at the year end 


Cash backina/surolus reconciliation 


Cash and investments available 
Application of cash and investments 
Balance - surplus (shortfall) 


Asset management 


Asset register summary (WDV) 
Depreciation 

Renewal of Existing Assets 
Repairs and Maintenance 


Free services 

Cost of Free Basic Services provided 
Revenue cost of free services provided 
Households below minimum service level 


Water. 

Sanitation/sewerage: 













208 447 
1 006 042 


248 904 
1 133 506 








Cunent Year 2017/18 



Depreciation & asset impairment 


21456 

24 949 

27 175 


Finance charges 

14 464 

16 336 

23 643 

16348 

15 572 

Materials and bulk purchases 

87817 

88638 

104 253 

108 614 

108 614 

Transfers and grants 

3043 

4 200 

4 000 

3401 

3 401 

Other expenditure 

162 995 

156 954 

176402 

200 707 

201 534 

Total Expenditure 


460 570 

528 500 

571 940 

573 085 





186 839 
1 133 506 
116 780 
281 
922 





2018/19 Medium Term Revenue & Expenditure 
Framework 




9195 

149 028 130 000 

55 192 53 634 


662 413 669 956 












184 535 
1101106 








1 101 753 
27175 
40081 
27 431 






Budget Year 
+2 2020/21 







254 973 
1 190 370 
56 264 
222 259 
1 166 819 




329 239 
1 227 057 
43 642 
213403 
1 299 251 
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WCQ47 Bitou - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification) 


Functional Classification Description 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 


Budget Year +2 
2020/21 

Revenue ■ Functional 

Governance and administration 


144 768 

166 626 

176773 

■n 


189 260 

200 627 

214 072 

222 185 

Executive and council 


11081 

18201 

32697 


42134 

42134 

48 059 

50 985 

47729 

Finance and administration 


133687 

148425 

144 076 


147126 

147126 

152563 

163087 

174 456 

Interna! audit 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Community and public safety 


92 245 

83 315 

80 085 

54 687 

54 687 

54687 

73550 

53 783 

40 988 

Community and social services 


7 240 

10886 

10756 

11996 

11996 

11996 

12668 

13 269 

13 998 

Sport and recreation 


1012 

698 

418 

482 

482 

482 

475 

502 

531 

Public safety 


23176 

26604 

1385 

1803 

1803 

1803 

375 

397 

421 

Housing 


60 818 

45126 

67526 

40405 

40405 

40405 

60033 

39 615 

26 037 

Health 


- 

- 

- 

- 

- 

- 


- 

- 

Economic and environmental services 


2 706 

3 571 

36 884 

33 539 

33539 

33 539 

36 551 

32203 

33 371 

Planning and development 


2606 

2 805 

3021 

9053 

9053 

9 053 

9 414 

4 967 

5145 

Road transport 


100 

755 

33863 

24486 

24 486 

24488 

27136 

27 235 

28 226 

Environmental protection 


- 

- 

- 

- 

- 

- 


- 


Trading services 


249 852 

291 291 

319710 

383 800 

395 887 

395 887 

386 859 

413 958 

438 763 

Energy sources 


120 515 

138479 

152634 

159570 

179124 

179124 

188 884 

203 567 

214 446 

Water management 


62105 

74 986 

83 605 

105652 

117256 

117 256 

95 549 

100889 

107180 

Waste water management 


40 984 

48 580 

49675 

60513 

57 584 

57 584 

61 331 

65383 

69732 

Waste management 


26 247 

29 246 

33796 

50 065 

41924 

41924 

- mm 

44119 

47405 

Other 

4 

291 

1971 

3 493 

- 

- 


WmEm 

3 574 

3 788 

Total Revenue ■ Functional 

2 

489 862 

546 773 

616 945 

665 740 

673 373 

673 373 


717 589 

739 094 

Expenditure • Functional 







■DM 




Governance and administration 


101112 

108 783 

119 820 

141 419 

141 359 

■ 

144 301 

151 379 

160670 

Executive and council 


28 009 

35187 

28436 

35750 

36146 

wEm 

27 037 

27 540 

27 848 

Finance and administration 


73103 

73 596 

88149 

101 097 

100642 


112 484 

118 821 

127 456 

Internal audit 


- 

- 

3 235 

4571 

4 571 

4 571 

4 781 

5 017 

5365 

Community and public safety 


101 584 

92 556 

91 414 

97132 

100 969 

100 969 

128 627 

96 798 

85 239 

Community and social services 


10 293 

13011 

16637 

21 818 

20878 

20 878 

21 840 

24 320 

23034 

Sport and recreation 


17 524 

20 888 

20285 

19725 

19725 


19440 

19 618 

20 868 

Public safety 


14164 

22 421 

28 704 

27 441 

32 217 


31 474 

29 611 

31 374 

Housing 


59 578 

36236 

25 789 

28147 

28147 


55873 

23 249 

9 963 

Health 


25 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and environmental services 


56 844 

68 296 

89 712 

122 328 

117 415 

117415 

91 857 

78 550 

83145 

Planning and development 


15 682 

15315 

24968 

46087 

39974 

39974 

42 740 

30 905 

32 568 

Road transport 


41 161 

52 981 

64 744 

76 241 

77 441 

77441 

49118 

47 645 

50577 

Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


172348 

182 676 

217 860 

20 6 540 

208 821 

208 821 

243 202 

255 234 

269 723 

Energy sources 


104444 

108350 

131123 

133185 

133185 

133185 

149 844 

159009 

169 864 

Water management 


25 015 

28 738 

32 678 

36298 

36298 

36 298 

43 008 

46081 

50 904 

Waste water management 


15404 

18 234 

20238 

16825 

16825 

16 825 

18161 

20718 

23498 

Waste management 


27485 

27354 

33823 

20232 

22 513 

22513 

32189 

29 427 

25457 

Other 

4 

4003 

8 260 

9 694 

4 521 

4 521 

4521 

9 577 

9 002 

9 201 

Total Expenditure - Functional 





571 940 

573 085 

573 085 

617 565 

590 963 

607977 

Surplus/(Deficit) for the year 


53 971 

86 203 

88 445 

93 800 

100 288 

100 288 

83 393 

126 626 

131118 


References 


1. Government Finance Statistics Functions and Sub-functions are standardised to assist the compilation of national and international accounts for comparison purposes 

2. Total Revenue by functional classification must reconcile to Total Operating Revenue shorn in Budgeted Financial Performance (revenue and expenditure) 

3. Total Expenditure by Functional Classification must reconcile to Total Operating Expenditure shown in Budgeted Financial Performance (revenue and expenditure) 

4. All amounts must be classified under a functional classification. The GFS function ‘Other" is only for Abbatoirs, Air Transport, Forestry, Licensing and Regulation, Markets and Tourism - and if used must be supported by 
footnotes. Nothing else may be placed under ‘Other’. Assign associate share to relevant classification. 
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VVCQ47 Bitou - Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

K thousand 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year+1 

Budget Year +2 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2018/19 

2019/20 

2020/21 

Revenue By Source 







’^nn 





Property rates 

2 

102 203 

108387 


127143 

122535 



130 947 


147 132 

Service charges - electricity revenue 

2 

104 870 

118 617 


137 487 

155736 



165 844 


188 072 

Service charges - water revenue 

2 

41194 

44 529 

52 077 

65 086 

63970 

63 970 

63 970 

67 808 

71 877 

76189 

Service charges - sanitation revenue 

2 

33155 

35 537 

40 711 

61221 

50292 

50 292 

50292 

53310 

56 508 

59 899 

Service charges - refuse revenue 

2 

21962 

21910 

25370 

37 805 

29 663 

29 663 

29 663 

31 443 

33330 

35330 

Service charges - other 


- 

- 



- 






Rental of facilities and equipment 


3 


1462 

1500 

1500 

1500 

1500 

1560 

1622 

1720 

Interest earned - external investments 


I 


10367 

8 502 

8502 

8 502 

8 502 

■■ mm 

9195 

9655 

Interest earned - outstanding debtors 


; ml 

5 061 

6817 

5 272 

5272 

5 272 

5 272 

mmm 



Dividends received 


- 

- 

- 

- 

- 



- 

- 


Fines, penalties and forfeits 


21858 

25068 

29232 

22 897 

22 897 

22 897 

22897 

23813 

24765 

25 260 

Licences and permits 


49 

91 

211 

6 264 

6 264 

6 264 

6264 

2500 


2 500 

Agency services 


1310 

1406 

1518 

1319 

1319 

1319 

1319 

1372 

1427 

1612 

Transfers and subsidies 


107 221 

103 330 

100 363 

130876 

131 838 

131 838 

131 838 

149028 


128 428 

Other revenue 

2 

10 604 

23053 

20 725 

14137 

14633 

14 633 

- 

19511 

16 442 

17 429 

Gains on disposal of PPE 


- 

212 

801 

752 

752 

752 

752 

782 

813 

862 

Total Revenue {excluding capital transfers and 
contributions) 


455997 

497 816 

534 1 46 

620 260 

615173 

615173 


662 413 

669 956 

694290 

Exoenditure By Type 










1 


Employee related costs 

2 

140753 

167 736 

189 893 

209 949 


210 646 

210646 

209 541 


240197 

Remuneration of councillors 


4767 

5 250 

5 360 

5747 

6143 

6143 

6143 

7047 


8 008 

Debt impairment 

3 

24404 

29 619 

31491 

21 437 

21437 

21 437 

21437 

20112 


32 127 

Depreciation & asset impairment 

2 

22052 

21456 

24949 

27175 

27175 

27175 

27175 


31702 

33 605 

Finance charges 


14 464 

16 336 

23643 


15 572 

15 572 

15572 

m3 

18196 

18462 

Bulk purchases 

2 

84 459 

85 005 

104 253 


104120 

104120 

104120 

112024 

120 223 

129 022 

Other materials 

8 

3 358 

3 633 

- 


4494 

4 494 

4494 

3237 

2544 

3 529 

Contracted services 


21 913 

23 695 

34 305 


67 551 

67 551 

67 551 

139 445 

89 238 

75 612 

Transfers and subsidies 


3043 

4 200 

4 000 

3 401 

3401 


3401 

11 500 

11500 

5 500 

Other expenditure 

4,5 

116678 

102 735 

108 480 

154196 

112 546 


112546 

66946 

57 627 

61 915 

Loss on disposal of PPE 


- 

905 

2126 

- 

- 


- 

- 

- 

- 

Total Expenditure 


435890 

460 570 

528 500 

571 940 

573 085 

57 3 085 

573 085 

617 565 

590 983 

607 977 

Surplus/JDeficit) 


20107 

37 246 

5 647 

48 320 

42 083 

42 088 

27 455 

44 848 

78 993 

86 314 

Transfers and subsidies ■ capital (monetary 
allocations) (National / Provincial and District) 


33864 

48 957 

82798 

45 480 

58 200 

58 200 

5B 200 

38545 

47633 

44804 

1 fdl IbltflS dl IU SUU5IUKJS ' Udplldl IIUI tBLdl y 












allocations) (National / Provincial Departmental 
Agencies, Households, Non-profit Institutions, Private 
Enterprises, Public Corporatons, Higher Educational 
Institutions) 

H 











Transfers and subsidies - capital (in-kind - ail) 

■ 











Surplus/(Deficit) after capital transfers & 
contributions 

I 

53 971 

86 203 

88 445 

93 800 

100288 

100 288 

85 655 

83 393 

126 626 

131 118 

Taxation 

■ 











Surplusf(Deficit) afte r tax ation 


S3 971 

86 203 

88 445 

93 800 

100 288 

100 288 

85 655 

83 393 



Attributable to minorities 












Surptus/(Deficit) attributable to municipality 

■ 

53 971 

86 203 

88 445 

93 800 

100283 

100 288 

85 655 

83 393 

126626 

131118 

Share of surplus/ (deficit) of associate 

B 











SurpIus/(Deficit) for the year 

53 971 

86 203 

88 445 

93 800 

100 288 

100 288 

85 655 

83 393 

126 626 

131118 
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WC047 Bitou - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding 


Vote Description 

Ft thousand 

Ref 

1 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2018/19 

Budget Year +1 
2019/20 

Budget Year+2 
2020/21 

Caoita! exoenditure - Vote 












Muiti-vear expenditure fo Jbe aDoroDtisted 

2 











Vote 1 - Council 


- 

- 

- 



- 

- 


- 

- 

Vote 2 - Office of the Municipal Manager 


- 

- 

- 

- 


- 

- 


- 

- 

Vote 3 • Community Services 


5549 

10952 

9 787 

- 

- 

- 

- 


5 242 

2 500 

Vote 4 - Corporate Services 


- 

- 

- 

- 

- 

- 

- 


- 

- 

Vote 5 - Financial Services 


- 

862 

- 

- 

_ 

- 

- 


1436 

1436 

Vote 6 - Strategic Services 


- 

- 

- 

- 


- 

- 

350 

350 

- 

Vote 7 - Engineering Services 


100 

- 

11 171 

- 


- 

- 

31 826 

53 547 

32729 

Capital multi-year expenditure sub-total 

7 

5 649 

11824 

20 959 

- 


- 

- 

39723 

60 574 

36 664 

Sinqte-vear expenditure fo be appropriated 

2 











Vote 1 - Council 


- 

- 

1059 

- 


- 

- 

- 

- 

- 

Vote 2 - Office of the Municipal Manager 


287 

125 

149 

- 


- 

- 

- 

- 

- 

Vote 3 - Community Services 


7514 

3320 

21824 


18349 

18349 

18 349 

633 

- 

1000 

Vote 4 - Corporate Services 


286 

131 

85 


270 

270 

270 

- 

- 

- 

Vote 5 - Financial Services 


1469 

5610 

1144 


3000 

3 000 

3 000 

943 

- 

- 

Vote 6 • Strategic Services 


- 

2 648 

858 


4 942 

4 942 

4 942 

1744 

- 

- 

Vote 7 - Engineering Services 


40 293 

73106 

75 315 

89914 

102452 

102452 

102 452 

38926 

16531 

36462 

Capital single-year expenditure sub-total 


49 349 

84939 


111864 

129 013 

129 013 

129 013 

42246 

16 531 

37 462 

Total Capital Expenditure • Vote 


55497 

96762 


111864 

129013 

129 013 

129 013 

81969 

77105 

74126 

Caoital Exoenditure - Functional 












Governance and administration 


2 041 

8 034 

1207 

3270 

3270 

3 270 

3 270 

2092 

1436 

1436 

Executive and council 


303 

3565 

149 








Finance and administration 


- 

985 

1059 

3 270 

3270 

3 270 

3270 

2092 

1436 

1436 

Internal audit 


1738 

3483 









Community and public safety 


4 554 

3722 



17349 



6031 

4 242 

2 500 

Community and social services 


451 

1477 




IBlfli" 



500 

- 

Sport and recreation 


2 288 

439 






4 978 

3442 

2500 

Public safety 


1815 

887 

4417 

3052 

3174 

3174 

3174 

350 

300 

- 

Housing 


- 

920 

18203 








Heallh 









- 



Economic and environmental services 


10 323 

30273 

49438 

19 050 

33425 

33425 

33 425 

27 318 

25103 

26 768 

Planning and development 


- 

121 

858 

30 

4942 

4 942 

4 942 

2 094 

350 


Road transport 


10 323 


48580 

19020 

28464 

28 484 

28484 

25 224 

24 753 

26768 

Environmental protection 


- 

- 









Trading services 


38 579 

53 514 

40179 


74968 

74968 

74988 

46 528 

46 325 

43423 

Energy sources 


15721 

21 462 

12482 


27 513 

27 513 

27513 

12306 

12 048 

13365 

Water management 


6615 


12117 

32335 

27 939 

27 939 

27 939 

13820 

17537 

17 254 

Waste water management 


7 735 

11461 

13 307 

10478 

18 517 

18517 

18517 

19402 

15741 

11804 

Waste management 


8 508 


2 273 

1000 

1000 

1000 

1000 

1000 

1000 

1000 

Other 


- 

1219 

1530 








Total Capital Expenditure - Functional 

D 

55 497 

96 762 

120 645 

111864 

129 013 

129 013 

129 013 

81969 

77105 

74126 

Fundedbx 






Ml 


HR 




National Government 


23729 

28 128 




1 




23903 

Provincial Government 


6 698 

14 145 


tm 

■1 






District Municipality 


295 

2 233 




1 ■ 





Other transfers and grants 


- 

- 


m 

■ 






Transfers recognised - capital 

4 

30 722 


72 738 

45480 

53 053 

53 053 

53 053 

34 913 

43 750 

41218 

Public contributions & donations 

5 

673 

529 

853 








Borrowing 

5 

9987 

24586 

23633 

38121 

in 

32 457 





internally generated funds 


14115 


23421 


■ 

43 503 



33 356 

32908 

Total Capital Funding 

7 

55497 

96 762 

120 645 


129 013 

129 013 

129 013 

81 969 j 77105 

74126 
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WC047 Bitou - Table A6 Budgeted Financial Position 


Description 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year +1 

Budget Year+2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2018/19 

2019/20 

2020/21 

ASSETS 

Current assets 












Cash 


16 535 

17 279 

73 045 

- 

- 



- 

- 

- 

Cat! investment deposits 

1 

32 043 



177 800 

118 738 


- 

121 963 

172894 

240148 

Consumer debtors 

1 

40 747 

39878 

47 388 

29012 

29 012 


- 

68 078 

75 880 

79 070 

Other debtors 


16 018 

13437 

27182 

36868 

36 868 

7196 


4 202 

6398 

10 020 

Current portion of long-term receivables 



3 

4 

3 

- 

2 


2 

2 

1 

Inventory 

2 

3 454 

5 221 

7819 

5 221 

2 221 

2221 





Total current assets 



179 502 

208 447 

248904 

186 839 

184 535 

- 

194246 

254 973 

329 239 

Non current assets 

■ 











Long-term receivables 


19 

15 

11 

8 

8 

9 



5 

4 

investments 


- 

5352 

6102 

7 095 


7 026 



9315 


Investment property 

■ 

72425 

55 453 

55 453 

72345 

72345 

55 426 



55 425 

55424 

Investment in Associate 


- 

- 


- 

- 

- 





Property, plant and equipment 

E 

752 550 

850663 

944 124 


1 052 458 

1 037 910 

- 

1 084837 

1125112 

1 160513 

Agricultural 

1 

- 

- 

- 

- 

- 

- 



- 

- 

Biological 


- 

- 

- 

- 

- 

- 



- 

- 

Intangible 

■ 

481 

370 

316 

1565 

1565 

700 


592 

477 

356 

Other non-current assets 

■ 

35 

35 

35 

35 

35 

35 


35 

35 

35 

Total non current assets 




1 006 042 

1 133 506 

1 133 506 

1 101 106 

- 

1 148 987 

1 190 370 

1 227 057 

TOTAL ASSETS 


984 396 

1 091 391 

1 214 489 

1 382 410 

1 320 345 

1 285 642 

- 


1445 343 

1 556 296 

LIABILITIES 

Current liabilities 












Bank overdraft 

i 

- 

- 

- 



(61 046) 


(77 970) 


(99 798) 

Borrowing 

H 

10 255 

16554 

18 536 



19 223 

- 

19 804 

21081 

17 887 

Consumer deposits 

H 

5 607 

5914 

6 224 



6 558 


■1 a 

7281 

7 672 

Trade and other payables 


55 512 

55 293 



35548 

78 995 

- 


65 488 


Provisions 

■ 

21030 


37 235 


55600 

40 646 


44370 

48435 

52 872 

Total current liabilities 





101 780 

116 780 

84 377 

- 

69 359 

5S264 

43 642 

Non current liabilities 












Borrowing 


119 933 

124235 

129 988 

160 929 

160 929 

142 010 

- 

122206 

101125 

83 238 

Provisions 



89672 

97 631 

120591 

120591 

104 909 

- 

112730 

121134 

' 130165 

Total non current liabilities 


202 758 

213908 

227 619 

281 520 

281 520 

246 919 

- 

234936 

|iHMHHaai££l 

213 403 

TOTAL LIABILITIES 


295 162 

325779 

360432 

383 300 

398 300 

331 296 

- 

304295 


257 045 

NET ASSETS 

5 

689 235 

765 812 

854 057 

999110 

922 045 

954345 

- 

1 038 938 

1 166 819 

1 299 251 

COMMUNITY WEALTH/EQUITY 












Accumulated Surplus/(Deficit) 


664 235 


771 057 

906 093 


862 079 


973535 

1 102294 

.1234 726 

Reserves 

4 



83 000 

93 017 

83 000 

92 266 


65403 

64 525 

64 525 

TOTAL COMMUNITY WEALTH/EQUITY 

a 

669 235 

765612 

854 057 

999 110 

922 045 

954 345 

- 

1 038938 

1 166 819 

1 299 251 
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WC047 Bitou - Table A7 Budgeted Cash Flows 


Description 

Ref 

2014/15 


2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 


Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year +1! Budget Year + 2 ] 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2018/19 

2019/20 

2020/21 

CASH FLOW FROM OPERATING ACTIVITIES 

Receipts 





m 







Property rates 


96 221 


113361 


116408 

113 978 

113978 

121 803 

129111 

136 858 

Service charges 


189405 

■ - 

251883 


303855 

275 693 

275 693 

296172 

314699 

334 387 

Other revenue 




45875 


. 29 532 

24 625 

24 625 

30 053 


28 516 

Government - operating 

1 

127197 


92 699 

130 876 

130 876 

131 272 

131 272 

149028 


128 428 

Government-capital 

1 

34 777 

66575 

66 575 

45 480 

58 080 

58 200 

58 200 

38545 

47 633 

44 804 

Interest 


10059 

13984 

17183 

13568 

13568 

11436 

11436 

14101 

14 836 

9937 

Dividends 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 












Suppliers and employees 


(362880) 

(381113) 

(442 367) 


(495 683) 

(450 947) 

(450 947) 

(517 337) 

(478 129) 

(483 330) 

Finance charges 


(21177) 

(23 901) 

(23 643) 

(16348) 

(16 348) 

(15 572} 

(15 572) 

(15 572) 


(18 196) 

Transfers and Grants 

1 

(3043) 

(4 200) 

(4 000) 



(3401) 

(3401) 

(11 500) 



NET CASH FROM/(USED| OPERATING ACTIVITIES 



106805 

117 557 

121 880 

135 888 

145 284 

145284 

105292 

156 150 


CASH FLOWS FROM INVESTING ACTIVITIES 

Receipts 












Proceeds on disposal of PPE 


“ 

636 

801 

752 


1010 

1010 

1274 

1606 

2 025 

Decrease (Increase) in non-current debtors 


- 

" 

- 

- 


- 

- 

- 

- 

- 

Decrease [increase) other non-current receivables 


77 


3 

3 

■fed 

2 

2 

2 

2 

1 

Decrease (increase) in non-current investments 
Payments 


(302) 

(170) 

(750) 

(933) 


(924) 

(924) 

(1 146) 

(1 319} 

(1 519) 

Capital assets 


(55497) 


(120 575) 

(111 864) 


(104 618) 

(104 618) 

(66 470) 


(74 690) 

NET CASH FROMi(l)SED) INVESTING ACTIVITIES 



(90 082) 

(120 520) 

(112 041) 

(129 943) 

(104 529)' 

(104 529) 

(66 340) 


(74 182) 

CASH FLOWS FROM FINANCING ACTIVITIES 

Receipts 

* 

m 










Short term loans 



- 


- 

- 



- 

- 

- 

Borrowing long term/refmancing 



20000 


38121 

38 121 

30 874 

30874 

- 

- 

- 

Increase (decrease) in consumer deposits 

Payments 


H 

307 

311 

342 

342 

334 

334 

352 

371 

391 

Repayment of borrowing 



(14 696} 

(17 263) 

(18 255) 

(18255) 


(18165) 

(19 223) 

(19 804) 


NET CASH FROMZ(USED) FINANCING ACTIVITIES 


lEs 

5 611 


20 207 

20 207 



(18 871) 

(19 434) 


NET INCREASED (DECREASE) IN CASH HELD 


49451 

22 335 

5 092 


■ fffl 

53 797 

mm 

20 081 

58 980 

81 032 

Cash/cash equivalents at the year begin: 

2 

49177 

98 628 

120 963 



126 055 



199934 

258 914 

Cash/cash equivalents at the year end: 

2 

98 628 

120 963 

126 055 

177 800 

153208 

179852 

IHo 

199 934 

258 914 

339 945 


119 






























































WC047 Bifou - Table A8 Cash backed reserves/accumulated surplus reconciliation 


Description 

j 

'R thousand 

Ref 

2014/15 

2015/16 


CunrentYear 2017/18 

2018/19 Medium Term Revenue 8t Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Fuii Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2018/19 

Budget Year+1 
2019/20 

Budget Year+2 
2020/21 

Cash and Investments available 












Cash/cash equivalents at the year end 

1 

93628 

120963 

126055 

177 800 

■ 

179852 

179852 

199934 

258 914 

339 945 

Other current investments > 90 days 


- 

(0) 

(0) 

0 

I 

- 

(179 852) 

- 

- 

- 

Non ament assets - Investments 

t 

- 

5 352 

6102 

7095 

7 095 

7 026 

- 


9315 


Cash and Investments available: 


98 528 

126 315 

132158 

184895 

125 833 

185 879 

- 

■ 

268 228 

fcEiHH3 

Aoolication of cash and investments 

■ 











Unspent conditional transfers 


15169 

9748 

2 462 


- 

- 

- 

- 

- 

- 

Unspent borrowing 


- 

- 

- 


- 

_ 


- 

- 

- 

Statutory requirements 

n 











Other working capital requirements 

11 

(13134) 

(3503) 

(4 196) 

(24 698) 

(26 965) 

23491 

- 

11954 

(7 482) 

(15 168) 

Other provisions 











Long term investments committed 




- 


- 


- 

- 

- 

- 

Reserves to be backed by cash/investments 

H 

_ 










Total Application of cash and Investments: 


2 034 

6 245 

(1 734) 

(24698) 



- 

11 954 

(7 482) 

(15168) 

Surpius(shortfaii) 


96593 

120 070 

133 892 

209 593 

152 798 

163 387 

- 

196 069 

275 711 

365 838 


References 

1. Must reconcile with Budgeted Cash Flows 

2. For example: VAT, taxation 

3. Council approval for policy required - include sufficient working capital (e.g. allowing for a % of current debtors > 90 days as uncoliectable) 

4. For example: sinking fund requirements for borrowing 

5. Council approval required for each reserve created and basis of cash backing of reserves 


Other workina caoital reauirements 

Debtors 

Creditors due 

53478 

40 344 

49048 

45545 

72552 

68 356 

60246 

35548 

62513 

35 548 

55 504 

78995 

- 

64 290 

76244 

72970 

65488 

80177 

65 009 

Total 

13134 

3503 

4196 

24698 

26965 

(23491) 

- 

(11 954) 

7482 

15168 

Debtors collection assumDtions 

Balance outstanding - debtors 

56 784 

53330 

74 581 

65 888 

65888 

63514 

- 

72287 

82 083 

89094 

Estimate of debtors collection rate 

94.2% 

92.0% 

97.3% 

91.4% 

94.9% 

87.4% 

90.2% 

88.9% 

88.9% 

90.0% 


Long term investments committed 


120 









































WC047 Bitou - Table A9 Asset Management 


Description 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year+1 BudgetYear+2 
2019/20 2020/21 

CAPITAL EXPENDITURE 

Total New Assets 

1 

44142 

81 818 

106 400 

71783 

88 932 

88 932 

33 922 



Roads Infrastructure 


2203 

14 852 

34 241 

15 974 

18 408 

18 408 

8100 



Storm water Infrastructure 


295 

2 233 

- 

- 

- 

- 

- 


_ 

Electrical Infrastructure 


11663 

18027 

12290 


10 520 

10520 

6 706 

■ ■ 

3500 

Water Supply Infrastructure 


6118 

10329 

10821 

15 099 

24 362 

24 362 

3350 


6388 

Sanitation Infrastructure 


4 208 

8 807 

12 548 

8 266 

8 266 

8 266 

3 750 

5 690 

9704 

Solid Waste Infrastructure 


16248 

9465 

4367 

5 877 

5877 

5 877 

1000 

1000 

1000 

Rail Infrastructure 


- 

- 

- 

_ 

- 

- 

- 

- 

- 

Coastal infrastructure 


- 

- 

- 

- 

_ 

- 

- 

- 

- 

Information and Communication Infrastructure 


- 

- 


- 

- 

- 

1086 

824 

824 

infrastructure 


40 736 

53 7/3 

74 257 

53 736 

67433 


23 992 


im&a 

Community Facilities 


738 

2 385 

1251 

8172 

9122 


1694 



Sport and Recreation Facilities 



- 

- 

- 

- 

mmm 

- 


■a 

Community Assets 


738 

2 385 

1 251 

8172 

9122 

9122 

1 694 

1000 

1000 

Heritage Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Revenue Generating 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Non-revenue Generating 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Operational Buildings 


852 

12 601 

19168 

80 

2532 

2 532 

- 

- 

- 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other Assets 


852 

12 601 

19168 

80 

2 532 

2 532 

- 

- 

- 

Biological or Cultivated Assets 


- 

- 

_ 

- 

- 

- 

- 

- 


Servitudes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Licences and Rights 


285 

173 

37 

- 

- 

- 

- 

- 

- 

Intangible Assets 


265 


37 

- 


- 

- 

- 

- 

Computer Equipment 


831 


301 

975 


1010 

496 

612 

612 

Furniture and Office Equipment 


651 

797 

770 

■ 



30Q 

- 


Machinery and Equipment 


- 

- 

534 


Sin 2 


300 

200 


Transport Assets 


- 

1095 

10 071 

| 



7140 

7220 


Land 


- 

- 

- 




- 

- 


Zoo's, Marine and Non-biological Animals 


- 

- 

- 

l 



- 

- 


Total Renewal of Exlstinq Assets 

2 

11355 

14944 

14 992 

40 081 

40 081 


3 380 

450 

400 

Roads Infrastructure 


146 

3 246 

5 725 

3074 

3074 

3074 

- 

- 

_ 

Stonn water Infrastructure 


233 

1689 

210 

- 

- 

- 

- 

- 


Electrical Infrastmcture 


3372 

3392 

- 

9 893 

9 893 

9893 

200 

- 

400 

Water Supply Infrastructure 


423 

386 

968 

3400 

3 400 

3 400 

- 

- 

- 

Sanitation Infrastructure 


3 232 

- 

337 

14 232 

14232 

14232 

- 

- 

- 

Solid Waste Infrastructure 


- 

109 

1409 

- 

- 

- 

- 

- 

- 

Rail Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Coastal Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Information and Communication Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure 


7406 

8822 

8 649 

30 598 

30 598 

30 598 

200 

- 

400 

Community Facilities 



- 

80 

512 

512 

512 

- 

- 

- 

Sport and Recreation Facilities 


2285 

439 

2562 

- 

- 

- 

- 

- 

- 

Community Assets 


2 285 

439 

2 642 

512 

512 

512 

- 

- 

- 

Heritage Assets 


_ 

- 

- 

- 

- 

- 

- 

- 

- 

Revenue Generating 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Non-revenue Generating 



- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 


- 


- 

- 

- 

- 

- 

- 

- 

Operational Buildings 


820 

4453 

1666 

2 564 

2564 

2 564 

- 

- 

- 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other Assets 


820 

4 453 

1666 

2564 

2564 

2 564 

- 

- 

- 

Biological or Cultivated Assets 


- 

- 

- 

- 

- 


- 

- 


Servitudes 


- 

- 

- 

- 

- 


- 

- 

_ 

Licences and Rights 


- 

- 

- 

440 

440 

440 

- 

- 


intangible Assets 


- 

- 

- 

440 

440 

440 

- 

- 


Computer Equipment 


770 

972 

677 

1560 

1560 

1 560 

- 

- 

_ 

Furniture and Office Equipment 


2 

212 

- 

700 

700 | 700 

- 

__ 

_ 

Machinery and Equipment 


73 

46 

1 359 

3 707 

3 707 

3 707 

- 

- 

- 

Transport Assets 


- 

- 

_ 

- 

- 

- 

3180 

450 

_ 

Land 


- 


- 

- 

- 


- 

- 


Zoo's, Marine and Non-biological Animals 


- 



- 

- 


- 

- 



121 





















































Total Unaradina of Existinq Assets 

6 

- 

_ 

_ 

_ 

_ 


44668 

35 549 

32 829 

Roads Infrastructure 


- 

- 

- 

- 

- 

- 

5 804 

5 563 

7098 

Storm water Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Electrical Infrastructure 


- 

- 

- 

- 

- 

- 

5300 

8757 

9465 

Water Supply Infrastructure 


- 

- 

- 

- 

- 

- 

10 370 

7 687 

10766 

Sanitation Infrastructure 


- 

- 

- 

- 

- 

- 

15 552 

9951 

2000 

Solid Waste infrastructure 


- 

- 

- 

- 

- 

- 

- 


- 

Rail Infrastructure 


- 

- 

- 

- 

- 

- 

- 

_ 

- 

Coastal Infrastructure 


- 

- 

- 

- 


- 

- 

- 

- 

Information and Communication Infrastructure 


- 

- 

- 

- 

- 

- 

210 

- 

- 

Infrastructure 


- 

- 

- 

- 

- 

- 

37 236 

37 957 

29 329 

Community Facilities 


“ 



- 

- 

- 

1053 


- 

Sport and Recreation Facilit'es 





- 

- 

- 

3978 

2 442 

1500 

Community Assets 1 

_ 



- 

- 

- 



7 500 

Heritage Assets 


- 


- 

- 

- 

- 



- 

Revenue Generating 


“ 

- 

- 

- 

- 

- 



- 

Non-revenue Generating 


_ 

” 

- 

- 

- 

- 



- 

Investment properties 



- 

- 

- 

- 

- 

- 

- 

- 

Operational Buildings 



- 

- 

- 

- 

- 

1400 

350 

- 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other Assets 


_ 

- 

- 

- 

- 

- 

7 400 


- 

Biological or Cultivated Assets 


- 

- 

- 

- 

- 

- 

- 

■HHi 

_ 

Servitudes 


_ 

- 

- 

- 

- 

- 

- 

H 

_ 

Licences and Rights 


- 

- 

- 

- 

- 

- 

- 


- 

Intangible Assets 


- 

“ 

- 

- 

- 

- 

- 

- 

- 

Computer Equipment 


- 


- 

- 

- 

- 

- 

- 

- 

Furniture and Office Equipment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Machinery and Equipment 


- 

_ 

- 

- 

- 

- 

- 

- 

- 

Transport Assets 


- 

- 

- 

- 

- 

- 

1000 

- 

2000 

Land 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Zoo's, Marine and Non-biologlcal Animals 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Caoital Expenditure 

4 










Roads Infrastructure 


2 349 

18 098 

39 967 

19048 

21 482 

21482 

13904 

17 083 

19698 

Storm water Infrastnicture 


528 

3 922 

210 

- 

- 

- 

- 

- 

- 

Electrical Infrastructure 



21419 

12290 

18 413 

20413 

20413 

12206 


13365 

Water Supply Infrastructure 


6542 

10715 

11788 

18 499 

27 762 

27 762 

13 720 

1 

17154 

Sanitation Infraslnrcture 


7 439 

8 807 

12 885 

22 498 

22 498 

22 498 

19 302 

15 641 

11704 

Solid Waste Infrastnicture 


16 248 

9 574 

5 776 

5 877 

5 877 

5 877 

1000 

1000 

1000 

Rail Infrastructure 


- 

- 


- 

- 

- 

- 

- 

- 

Coastal Infrastructure 


- 

- 


- 

- 

- 

- 

- 

- 

Information and Communication Infrastructure 


- 

- 


- 

- 

- 

1298 

824 

824 

Infrastructure 


48141 

72 535 

82 976 

84 335 

98 632 

98 032 

67 428 

64 032 

63 745 

Community Facilities 


738 

2385 


8 684 

9 634 

9 634 

2747 

1800 

1000 

Sport and Recreation Facilities 


2285 

439 


- 

- 

- 

3978 

2 442 

1500 

Community Assets 


3023 

2 824 

3 893 

8684 

9 634 

9 634 

6 725 

4242 

2 500 

Heritage Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Revenue Generating 


- 

- 

- 

- 

' - 

- 

- 

- 

- 

Non-revenue Generating 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Operational Buildings 


1672 

17 054 

20 834 

2644 

5 095 

5095 

1400 

350 

- 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other Assets 


7 672 


20834 

2644 

5 095 

5 095 

7400 

350 

- 

Biological or Cultivated Assets 


- 


- 

- 


- 

- 

- 

- 

Servitudes 


- 


- 

- 

- 

- 

- 

- 

- 

Licences and Rights 


285 



440 

440 

440 

- 

- 

- 

Intangible Assets 


285 

173 

37 

440 

440 

440 

- 

- 

- 

Computer Equipment 


1651 

2 025 

978 

2 535 

2 570 

2 570 

49B 

612 

612 

Furniture and Office Equipment 


652 


770 

3 678 

3 693 

3 693 


- 

- 

Machinery and Equipment 


73 

46 

1893 

9 548 

9 548 

9 548 


200 

Transport Assets 

- 

1095 


- 

- 

- 

11 320 1 7 670 

7 070 

Land 



- 

- 


- 

- 

_ 


Zoo's, Marine and Non-biological Animals 

_ 



- 


- 

- 


- 

TOTAL CAPITAL EXPENDITURE ■ Asset class 

55 497! 96762 

121 392 

Ill 864 

129 013 

129 013 

81 969 | 77 105 

74126 


122 
























































ASSET REGISTER SUMMARY - PPE {WDV) 

5 










Roads Infrastructure 


104243 

119220 

171 434 

184680 

186 695 


195143 

200111 

192423 

Storm water Infrastructure 




24532 


23767 


22 925 

3S5«. g! 

21088 

Electrical Infrastructure 


72102 

91 576 

111111 

■uiizsi 

128577 

128 577 

144 324 


162 596 

Water Supply Infrastructure 


138713 

143 344 

150199 

162764 

172845 

172845 

182 958 

199 792 

193469 

Sanitation Infrastructure 


79436 

84 041 

86808 

106195 

105 021 

105 021 

115387 

125 448 

121 646 

Solid Waste Infrastructure 


49 803 

64293 

32197 

37152 

37 265 

37 265 

36 375 

35 432 

34 432 

Rail Infrastructure 




- 

- 

- 

- 

- 

- 

- 

Coastal Infrastructure ; 



- 

- 

- 

- 

- 

- 

- 

Information and Communication Infrastructure i 



- 

- 

- 

- 

- 

- 

- 

Infrastructure 


5 02474 

576 282 

642 064 

654171 

654 171 

697112 

749055 

725 654 

Community Facilities 


32 649 

41503 

48654 

49381 

49381 

48119 

46 891 

44 721 

Sport and Recreation Facilities 

i 


- 

- 

- 

- 

- 

- 

- 

Community Assets 

32 377 

32 549 

41 503 

48654 

49381 

49 381 

48119 

46 891 

44 721 

Heritage Assets 


35 

35 

35 

35 

35 

35 

35 

35 

35 

Revenue Generating 




- 

- 

- 

- 

- 

- 

- 

Non-revenue Generating 




55 453 

55426 

55 452 

55 452 

55 452 

55 451 

55 450 

Investment properties 


" 

- 

55 453 

55426 

55 452 

55 452 

55 452 

55451 

55 450 

Operational Buiidings 


72 425 

72399 

289 825 



295 801 

295 718 

295 413 

295 005 

Housing 




- 

- 

- 

- 

- 

_ 

- 

Other Assets 


72425 

72 399 

289 825 

292107 

295 801 

295801 

295 718 

295 413 

295 005 

Biological or Cultivated Assets 


276 662 

292 793 

- 

- 


~ 

- 

- 

- 

Servitudes 




- 

- 


- 

- 

- 

- 

Licences and Rights 




316 

664 

658 

658 

750 

(Hill— I I 

964 

Intangible Assets 


- 

- 

316 

664 


658 

750 

1085 

964 

Computer Equipment 




5 836 

8 371 



7 424 

7 091 

5 571 

Furniture and Office Equipment 




3 595 




9 389 

12 396 

11 607 

Machinery and Equipment 




3 871 




22 254 

35 597 

34 610 

Transport Assets 




23 212 

19123 

19 808 


16 063 

13093 

8 885 

Land 











Zoo’s, Marine and Non-bio logical Animals 




- 

- 

- 


- 

- 

- 

TOTAL ASSET REGISTER SUMMARY ■ PPE (WDV) 

Q 

825 997 

900 350 

999 928 

1 084 618 

1101 753 

1101 753 

1 152316 

1216106 

1 182 501 

EXPENDITURE OTHER ITEMS 











Deoreciation 

7 

22 052 

21 456 

24949 

27175 

27175 

27175 

29 908 


33 605 

Reoairs and Maintenance bv Asset Class 

3 

12 809 

16 979 

21 883 

27 431 

27 431 

27 431 

65257 

58 031 

58 648 

Roads Infrastructure 


1491 

3195 

6 496 

8195 

8195 

8195 

16482 


17834 

Storm water Infrastnrcture 


514 

747 

376 

450 

450 

450 

- 

- 

- 

Electrical Infrastructure 


1796 

2 772 

5 254 

3 325 

3325 

3325 

18 412 

19762 

19918 

Water Supply Infrastructure 


573 

641 

1269 


890 

890 

9137 

9 439 

9 705 

Sanitation Infrastructure 


1957 

1908 

2 316 


2810 

2 810 

3 329 

3 453 

3 686 

Solid Waste Infrastructure 


- 

- 

- 


- 

- 

350 

- 

- 

Rail Infrastructure 


- 

- 

- 


” 

- 


- 

- 

Coastal Infrastructure 


- 

- 

- 



- 


- 

- 

Information and Communication Infrastructure 


- 

- 

- 


- 

- 


- 

- 

infrastructure 


6 332 


IS 712 

15670 


15 670 


49 558 

51123 

Community Facilities 


1489 

wm 

1805 

2 876 


2876 

3562 


2134 

Sport and Recreation Facilities 


490 

526 

354 

546 

546 

546 

- 

- 

- 

Community Assets 


1979 

3 644 

2159 

3422 

3422 


3562 

3 096 

2134 

Heritage Assets 


- 

~ 

- 

- 

- 

■ 

- 

- 

- 

Revenue Generating 


- 

- 

- 

195 

195 


- 

- 

- 

Non-revenue Generating 


- 

- 

- 

- 

- 


- 

- 

- 

investment properties 


- 

- 

- 

195 

195 

195 


- 

- 

Operational 8uildings 


1717 

1343 

1286 

3 345 

3 345 

3345 


1009 

1018 

Housing 


- 

- 

- 

- 

- 

- 


92 

57 

Other As sets 


1717 

1343 

1286 


3 345 

3 345 

9 357 

1101 

1075 

Biological or Cultivated Assets 


- 

- 

- 


- 

- 

- 

- 

- 

Servitudes 


- 

- 

- 


- 

- 

- 

- 

- 

Licences and Flights 


383 

- 

- 


951 

951 

910 

- 


Intangible Assets 


383 

- 

- 

951 

951 

951 

910 



Computer Equipment 


648 

705 

200 

221 

221 

221 

229 



Furniture and Office Equipment 


29 

1 

1 

51 

51 

51 

43 


1 48 

Machinery and Equipment 


148 

140 

■I 

1184 

1184 

1184 

243 

X^wm 


Transport Assets 


1573 

1882 

■ . 

2 392 

2 392 

2 392 

3203 


j 4 269 

Land 

i 

“ 


- 

- 

- 

- 


- 

Zoo's, Marine and Non-biotogical Animals 


- 

| 


- 

- 

- 

- 

mi 

- 











TOTAL EXPENDITURE OTHER ITEMS 

! 

34 862 

i 38 435 

46 832 

54606 

54 606 

I 54 606 

95155 

• 89 734 

| 92 253 

Renewal and upgrading of Existing Assets as % of total capex 

| 


15.4% 

114% 

358% 

31.1% 

j 31.1% 

58.6% 

46.7% 

44.8% 

Renewal and upgrading of Existing Assets as % ofdeprecn 

■ 

HS 

69.7% 

60.1% 

147.5% 

| 147.5% 

147.5% 

160.7% 

113.6% 

98.9% 

R&Ma$a%ofPPE 

I 

■ 

2.0% 

i 2.3% 

2.6% 

\ 2.6% 

2.6% 

6.0% 

5.2% 

5.1% 

Renews/ and upgrading and R&M as a % of PPE 

■ 

mm 

4.0% 

i 

4.0% 

6.0% 

6.0% 

6.0% 

10.0% 

! 8.0% 

8.0% 


123 

















































































WCQ47 Bitou-Table A10 Basic service delivery measurement 


Description 

| 

J 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Outcome 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year 
+1 2019/20 

Budget Year 
+2 2020/21 

Household service taroets 

1 










Water. 











Piped waler inside dwelling 1 


10 525 

10576 

10708 

12047 


12047 

12047 

12 047 

rmmi 

Piped waler inside yard (but not in dwelling) 


3610 

3 647 

3 273 

3 609 

-23 

3 609 

3609 

3609 


Using public tap (al ieasi min.sendee level) 

2 

929 

1406 

863 

1407 


1407 

1407 

1407 

1407 

Olher water supply (al least min.service level) 

4 

- 

- 


- 



“ 



Minimum Service Level and Above subtotal 


15 064 

15629 


17033 



17 063 

17063 

17 063 

Using public tap (< nmservice level) 

3 

45 

- 


- 

B 


- 

- 

- 

Ollier waler supply (< min.service level) 

4 

- 

- 


- 




w 


Nowata supply 


184 

- 


- 



i 

- 

- 

Below Minimum Service Level subtotal 


229 

- 

- 

- 


- 

- ! 

- 


Total number of households 

5 

15 293 

15 629 

14 844 

17 063 

17 063 

17 063 

17 063 

17 063 


Sanltatlon/sev/eraoe: 











Plush toilet (connected to sewerage) 


14447 

15059 

15125 

15192 

15192 

15192 

15192 

15192 


Hush toilet (with septic tank) 


390 

396 

390 

396 

396 

396 

396 

396 


Chemical Icilet 


16 

16 

28 

49 

49 

49 

49 

49 


Pit toilet (ventilated) 


35 

35 

35 

35 

35 

35 

35 

35 


Other toilet provisions (> min.service level) 


- 

- 

“ 

- 



" 

" 

TlH^rT^B 

Minimum Service Level and Above sub-total 


14 888 

15 506 

15 578 

15672 



15 672 

15672 

jMBLlicl 

Bucket loilet 


- 

- 

- 

- 



- 

- 


Other toilet provisions (< min.service level) 


29 

29 

29 

29 

29 ' 


29 

29 

29 

No tdtet provisions 


52 

52 

52 

52 



52 

52 

52 

Below Minimum Service Level sub-total 


81 

81 

81 

81 

81 

81 

81 

81 

81 

Total number of households 

5 

14 989 

15 587 

15 659 


-■’■-.■Sv. g| 


15 753 

15 753 

15 753 

Energy: 






i 





Bectricity (at least min.servica level) 


10 374 

10607 

20047 


||t33 


21679 

22 811 

24001 

Electricity - prepaid (min.service tevei) 


- 




- B 




” 

Minimum Service Level and Above subtotal 


10374 

10607 

20 047 

20468 

20 488 

20 488 

21879 

22 811 

24 001 

Bectricity (< min.servioe level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Bectricity * prepaid (< nun. service level) 


- 

- 

- 

- 


“ 



“ 

Other energy sources 



“ 

“ 

- 



“ 

“ 

” 

Below Minimum Service Level subtotal 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total number of households 

5 

10 374 

10 607 

20 047 

20488 

20 483 

20 483 

21 679 

22 811 

24 001 

Refuse: 











Removed at least once a week 


8763 

12 876 

16 645 

16645 

16 645 

16 645 

16 545 

16 645 

16645 

Minimum Service Level and Above subtotal 


8763 

12 878 

16 845 

16 645 

16 645 

16 645 

16 645 

16 645 

16645 

Removed less frequently than once a week 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Using communal refuse dump 


16 

- 

- 

260 

260 

260 

260 

260 

260 

Using own refuse dump 


- 

- 

- 

- 

- 


" 

“ 


Olher rubbish disposal 


- 

- 

- 

- 

- 


“ 

" 

“ 

No rubbish disposal 


- 


~ 

- 

“ 




“ 

Below Minimum Service Level subtotal 


16 

- 

- 

260 



260*1 

260" 

260 

Total number of households 

S 

8 779 

12 878 

16 645 

16 905 


16 905 

16905 

16 905 

16 905 

Households recelvina Free Basic Service 

7 










Water (6 kilolitres per household per month) 


- 

- 

- 

- 

1 

“ 

" 


- 

Sanitation (free minimum level service) 



- 


“ 

- 


" 

“ 

“ 

Bectridty/other energy (50kwh per household per month) 


- 

" 

- 

- 

- 


“ 

“ 

“ 

Refuse (removed at least once a week) 


- 



" 

- 

“ 

" 



Cost of Free Basic Services provided • Forma! Settlements (R'OCOl 

8 










Water (6 kilolitres per Indigent household per month) 


5724 

4 989 

- 


- 



- 

“ 

Sanitation (tree sanitation service to indigent households) 


23439 

25123 

- 

- 

- 

- 

- 

- 

- 

Electiicity/olher energy (50kwh per Indigent household per month) 


1157 

1178 

- 

2 291 

2654 

2 654 

2814 

2932 

3161 

Refuse (removed once a week for Indigent households) 


11904 

12775 

- 

- 

- 

- 

- 

- 

- 

Cost of Free Basic Services provided ■ Informal Formal Settlements (R'000) 


- 

- 

- 

- 

- 

- 


- 

- 

Total cost of FBS provided 


42 225 

44 065 

- 

2 291 

2 654 

2 654 

2 814 


Hiahest level of free service provided per household 


! 








■ 

Property rates (R value threshold) 











Watef (kilolitres per household per month) 

| 








B 


Sanitation (kilolitres per household per month) 











Sanitation (Rand per household per month) 










■ 

Bectricity (kwh per household per month) 

i 









■ 

Refuse (average litres per week) 

j 

i 







■ 

H ^BI 

Revenue cost of subsidised services orovided (R'000) 

1 9 





i 

1 



j 

Property rates (tariff adjustment) (impormissable values per section 17 of MPRA) 

j 


j 








Property rates exemptions, reductions and rebates and Impcrmissablo values in excess of 










section 17 of MPRA) ' 

- 

_ 

- 

- 

3608 

3 608 

3 824 

4054 

4 297 

Water (in excess of 6 kilolitres per indigont household per month) 


3366 

2408 

- 

6255 

6 256 

6 256 

6631 

7029 

7451 

Sanitation (in excess of free sanitation service to Indigont households) 



446 

- 

12235 

28 235 

28 235 

29930 

31 725 

j 33629 

Electrl cj ty/other energy (In excess of 50 kwh per indigent household per month) 


1915 


1 

- 

829 

829 

879 

932 

937 

Refuse (in excess of one removal a week for Indigent households) 


( - 

945 

„ 

15416 

15416 

15416 

16341 

17321 

18360 

j Municipal Housing - rental rebates 

j 




I 





Housing * lop slruclure subsidies 

6 

i 









Other j 





j 



i 


Total revenue cost of subsidised services provided 

5 281 

! 4 900 

! 

33907 

54 344 

54 344 

57604 

61 061 

64724 


124 






















































































WCQ47 Bilou - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance' 


Description 

R thousand 


2014/15 

2015/18 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue a Expenditure 
Framework 

| Audited 
Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2018/19 

Budget Year +1 
2019/20 

Budget Year +2 
2020/21 

REVENUE HEMS: 












TotaJ Property Rales 

b 

102203 

108 38? 

112556 

127143 

126143 

126143 

126143 

134771 

142857 

151429 

Jess Revenue Foregone (exemptions, reductions and 












rebates and impennlsseble values In excess of section 












ITofMPRA) 






3 608 

3 608 

3 608 

3824 

4 054 

4 297 

Net Property Rates 


102203 

108387 

112 556 

127143 

122 535 

122535 

122 535 

130 947 

133804 

147132 

Service charges - electricity revenue 

s 











Total Serves charges - electricity revenue 


107942 

120 895 

131936 

139778 

159 219 

159219 

159219 

169537 

ISO 522 

192220 

Jess Revenue Foregone |Jrr excess of 50 kwh per indigent 












household par month) 


1915 

1100 



829 

829 

829 

879 

932 

987 

less Cost of Free Basis Services (SO kwh per Indigent 












household per month) 


11157 

1178 


2 291 

2554 

2 654 

2 554 

2814 

2982 

3161 

Net Service charges - electricity revenue 


104870 

118617 

131 936 

137 487 

155 736 

155 736 

155736 

165844 

176608 

188072 

Service charaes - water revenue 

s 











Total S ervice charges - water revenue 


50 284 

51925 

52 077 

71342 

70226 

70 226 

70 226 

74439 

78905 

83 640 

Jess Revenue Foregone fin excess of S kilolitres per 












indigent household per month) 


3365 

2408 


6 258 

6 256 

6 256 

6256 

6 631 

7029 

7451 

less Cost of Free Basis Services (S kilolitres par Indigent 












household per month) 


5724 

4989 

- 

- 

- 

- : 


- 

- : 

- 

Net Service charges • water revenue 


41194 

44 529 

52077 

65 086 

63970 

63970 

63970 

67 803 

71 077 

76189 

Service charges - sanitation revenue 












Total S ervic8 ch arges - sanitation revenue 


56 594 

61107 

40 711 

73457 

78 528 

78528 

78528 

83 239 

88234 

93528 

Jess Revenue Foregone (In excess of free sanitation 












service to Jndigsnf households) 



446 


12235 

28 235 

28235 

28235 

29 930 

31725 

33 529 

hss Cost of Rw Bosfs Service & (free sanitation service 












to Indigent households) 


23439 

25123 



- : 



- 



Net Service charges - sanitation revenue 


33155 

35 537 

40 711 

61221 

50 292 

50 292 

50 292 

53310 

68 508 

59 899 

Service charaes - refuse revenue 

6 











Total refuse removal revenue 


33 867 

35631 

25 370 

53 220 

45079 

4 5 079 

45 079 

47784 

50 851 

53 690 

Total landlill revenue 


- 

- 



- 

- 





te$s J?evwx/e foregone {in excess of one removal a wwJc 












lo Indigent households) 


- 

945 


15416 

15416 

15416 

1541$ 

16341 

17 321 

18 360 

Jess Cost of Free Bests Services (removed once a week 












to Indigent househ olds) 


11904 

12 775 

- 

- 

- 

- 


- 

- 

- 

Net Service charges* refuse revenue 


21 962 

21910 

25 370 

37 805 

29 663 

29663 

29663 

31 443 

33 330 

35 330 

Other Revenue by source 












Sundry Fees 


2940 

4 593 


- 

- 



- 

- 

- 

Augmentation Fees 


302 

3503 


1469 

1469 

1469 


1557 

1651 

1750 

Building Plan Fees 


1974 

2 290 


2057 

2 057 

2057 


2181 

2312 

2450 

Conservancy Charges 


1 343 

1377 


1980 

1980 

1980 


2099 

2 225 

2359 

ReVConnection Fees 


340 

448 


9 

9 

9 


9 

10 

11 

Town Pfenning Fees 


489 

511 


573 

573 

573 


608 

644 

6S3 

Collection Fees Recovered 


693 

1189 


586 

586 

586 


621 

658 

697 

Connection Fees 


299 

448 


502 

502 

502 


532 

563 

597 

Fuel Sales 


0 

1430 


2 641 

2641 

2641 


2800 

2988 

3146 

Services Connections: Prepaid 


101 

124 


146 

146 

146 


155 

164 

174 

LG Seta Grant 


130 

298 


326 

326 

326 


345 

366 

388 

Other 

3 

1993 

8843 


3847 

4 344 

4 344 


6 605 

4831 

5174 

Total 'Otheri Revenue 

1 

10 604 

23 053 

“ 

14137 

14 633 

14 633 

- 

19511 

IS 442 

17 429 

EXPENDITURE ITEMS: 












Emelovee related costs 












Basic Salaries and Wages 

2 

84 545 

101544 


130 733 

129 778 

129 778 

129 778 

127495 

140853 

149 589 

Pension and UIF Conlribulions 


12 141 

13843 


18215 

18215 

18215 

18215 

20 367 

22118 

23 476 

Medical Aid Conlribulions 


9 828 

11340 


16245 

16245 

16245 

16245 

18305 

18 452 

19262 

Overtime 


6 462 

7 665 


4 639 

5927 

5927 

5927 

8794 

8 552 

9 091 

Performance Bonus 


- 

215 


~ 

- 

- 

- 




Motor Vehicle Allowance 


6 182 

7129 


6 089 

6 299 

6 299 

6 299 

6140 

6813 

7 243 

Cellphone Allowance 


1027 

1 166 


2970 

2990 

2990 

2990 

1618 

1535 

1631 

Housing Allowances 


426 

819 


2323 

2 287 

2 287 

2 287 

1978 

2 268 

2320 

Other benefits and allowances 


5 800 

6 488 


7 797 

7972 

7972 

7 972 

5 779 

5597 

5932 

Payments in lieu ol leave 


2163 

3428 


3875 

3875 

3875 

3875 

3 758 

4 163 

4423 

Long service awards 


513 

632 


787 

787 

787 

787 

799 

855 

915 

Post-retirement benefit obligations 

4 

11661 

13468 


16271 

16 271 

16271 

16271 

14 508 

14 854 

16313 

sub-total 

5 

140 753 

167 738 

- 

209 949 

210 646 

210 846 

210 646 

209 541 

226 169 

240 197 

Less- Emnlovees costs caniialised to PPE 












Total Employee related costs 

1 

140753 

167 736 

- 

209 949 | 210 646 

210 646 

210 646 

209 541 

226 169 

240 197 

Contributions recoaniacd - capital 












List contributions by contract 

! 



i 



| 

s 





Total Contributions recognised - capital 





“ 

“ 

i 

“ 

“ 


i 







WC047 Bitou ■ Supporting Table SA1 Supportinging detail to ’Budgeted Financial Performancs' 


Description 

Rthousand 

Ref 

2014/15 

2015/18 

2916/17 

Current Year 2017(18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audtt 

outcome 

Budget Year 
2018/19 

Budget Year +1 i Budget Year +2 
2019/20 | 2020/21 

1 Depreciation & asset impairment ] : 










Depredation of Property, Plant & Equipment ; 

18900 

21192 


27175 

271^ 

27175 

27175 

29908 

31702 

33 605 

Lease amortisation 

3152 

284 









Capital asset impairment j 

- 

- 









Depredation resulting from revaluation of PPE 

101 

- 









Total Depreciation & asset Impairment f 1 

22052 

21 456 

- 

27175 

27175 

27175 

27175 

29 908 

31702 

33 605 

Bulk ourchases 











Bectricity Bulk Purchases 

84 459 

85005 


104 120 

104120 

104 120 

104120 

111 742 

119921 

128 700 

Water Sulk Purchases 



- 


263 

263 

263 

263 

282 

301 

322 

Total bulk purchases 

1 

84 459 

550(15 

- 

1043S3 

104 3S3 

104383 

104 383 

112 024 

120 223 

129 022 

Transfers and grants 












Cash transfers and grants 


3043 

4 200 

4 401 

4 901 

4 901 

6 401 

- 

11500 

11500 

5500 

Non-cash transfers and ryants 


_ 

- 

- 

- 

- 

- 

- 

- 



Total transfers and grants 

1 

3 043 

4200 

4401 

4 901 

4 901 

6401 

- 

11 500 

11500 

5 500 

Contracted services 












Outsourced Services 












IT Support 





3 742 

3 742 

3742 

3742 




Securffy Services 





6 531 

9555 

9556 

9 556 




Valuation Roll 





2 496 

2 496 

2496 

2 496 




PUS System 





- 

- 

- 

- 




Policies Revision 





614 

614 

614 

614 




Transport Bans 





- 

- 

- 

- 




Waste Transfer Services 





724 

2891 

2 891 

2 891 




ReVOsconnection Of Services 





283 

283 

263 

283 




Desalination Plant 





1716 

1716 

1716 

1716 




Traffic Support Services 





2537 

2537 

2 537 

2 537 




Water Safety And Securfly Pfan 





96 

93 

98 

98 




IVas/er Transfer+Genera! Cfeanup+inspedfon fees+quality control 




(994) 

- 

- 

- 




Consultant Fees 





2 982 

2982 

2 982 

2982 




Financial Support Services 





3 248 

3248 

3248 

3248 




Revenue Enhancement Services 





832 

832 

832 

832 




Internal Audit Services - Audit Committee 





264 

264 

264 

264 




Administration Expenses 






7900 

7 900 

7 900 




Repairs and Maintenance 






28391 

28391 

28391 




Quality Assurance reviews, IT Audit and AFS Review 









350 

375 

401 

Remuneration to Ward Co remittees 









420 

420 


Audit Committee 









158 

_ 

_ 

Commissions and Committees 









18 

- 

_ 

Business end Financial Management - RISK MANAGEMENT 









67 

- 


Business and Financial Management 









3 853 

4268 

4 581 

ConnectionAXs-connection 









320 

339 

359 

LegalAdvice & Litigation 









1500 

1500 

1500 

CcnsServ.Valuer 









1300 

2400 

1500 

AUDIT FEES 









3 000 

2 000 

2 000 

Security Services 









7 351 

7 351 

7400 

Top SfnrcturasrJega/ coslstfand and quality surveys+quaWy congtra! 








50 000 

17420 

3885 

Wester Transfer r General Cleanups inspection fees+qi/a% control 








4205 

2 060 

2060 

Traffic Pines Management 









2800 

2800 

2800 

Burial Services 









225 

225 

225 

Alien Vegetation Control 









260 

260 

260 

LandtHI Site 











« 

Human services 









685 

745 

801 

Business and Financial Management - (Business engineering) 









810 

840 

825 

Business and Advisory 









475 

245 

227 

Contracted Services 









4000 

_ 

_ 

Pest Contml end Fumigation 









600 

650 

600 

Land £ Quantity Surveys 









2 400 

40 

45 

Contracted Services: Event Promoters 









tooo 

2170 

2 720 

Consultant: Research end Advisory 









70 



Project Management Proffesionai fees 









1000 



Demographic Survey and consultant fees - idp 









750 

260 

270 

Environmental Management Plan 









650 

250 

- 

Tetemetric Systems • water services 









196 

204 

216 

Contracted Services 









1704 

1964 

2091 

Laboratory Services - Water Distribution 









2141 

2227 

2 350 

Laboratory Services• Waste Water 









177 

164 

195 

Cleaning Services - Roads 









1810 

1236 

1319 

Lend& Quantity Surveys 









1400 

1260 

1020 

OutsrodServiConn. Electricity 









285 

260 

220 

Repairs and Maintenance 









43 465 

35297 

35 732 

sub-total 

1 

- 

“ 

- 

25074 

67 551 

67 551 

67 551 

139 445 

69 238 

75 612 

Allocations to organs of state: 












Electricity 












Water 












Sanitation 












Other 












Total contracted services 

] 

- 

- 

25 074 

67 551 

67 551 

67 561 

139 445 

89 238 

75 612 





WCQ47 Bitou ■ Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance' 


Description 

Rthousand 

Ref 

2014/15 

2015/16 

2016117 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Ferecast 

Pre-audit 

outcome 

Budget Year 
2018/19 

Budget Year+1 
2019/20 

Budget Tear+2 
2020/21 

Other Expenditure By Type 












Colfeclion costs 





1060 

1050 

1 (B0 

1030 




Contributions to 'other' provisions 





- 

- 

- 

- 




Consultant fees 





10000 

10 000 

10000 

10000 




Audit fees 





2921 

2 921 

2921 

2921 




General expenses 

3 




13098 

13 784 

13784 

13784 




Repairs end Maintenance 





27431 

- 

- 

- 




Systems 4 Licences 





6 596 

6 596 

6595 

6595 




Communication 4 Marketing 





3 759 

3 759 

3 759 

3 759 




Major Operating Grant Expenses 





33 458 

33 854 

33854 

33 854 

4 277 

2349 

2019 

Service Expenses 





5173 

5173 

5173 

5173 




Administration Expenses 





15 900 

- 


_ 




Training 4 Development 





2847 

2847 

2847 

2847 




Social Development 4 Security 





17 243 

17243 

17 243 

17243 

1635 

1125 

1035 

Tourism 4 Marketing 





3 500 

3500 

3 500 

3500 




Advertising, Publicity and Marketing 












Corporate and Munr'cipai Activities 









521 

518 

549 

Signs 









1210 

1996 

2638 

Gilts and Promotional Items 









270 

270 

150 

Assets less than the Capitalisation Threshold 









1414 

759 

1573 

Contribution to Provisions 












Alien Vegetation 









1640 

1640 

1640 

Registration Fees 












Seminars, Conferences, Workshops and Events 









57 

60 

54 

National 









576 

327 

330 

Printing, Publications and Books 









133 



Professional Bodies, Membership end Subscription 









5179 

5697 

6156 

Signage 









60 



Storage of Assets and Goods 









6 



Travel and Subsistence 












Domestic 












Accommodation 









847 

556 

590 

Dally Allowance 









316 

215 

216 

Food and Beverage (Served) 









276 

250 

258 

Incidental Cost 









1 



Transport without Operator 












Own Transport 









538 

352 

365 

Non-employees 









245 

245 

250 

Uniform and Protective Clothing 









1021 

352 

' 359 

Wot Fuel 









7125 

7694 

8800 

Hire Charges 





9 60S 

10203 

10 208 

10 208 

5782 

5510 

6559 

Operating Leases 












Other Assets 









3 831 

3650 

3 695 

Transport Assets 









175 



Commission 












Third Party Vendors 









670 

714 

760 

Communication 












Tetemelric Systems 









195 

204 

216 

PostagelStamps/Franldng Machines 









1053 

1194 

1270 

SMS Bulk Massage Service 









13 

13 

- 

Vehicle Tracking 









452 

496 

550 

Printing, Publications and Books 









268 

278 

285 

Bursaries (Employees) 









550 

500 

600 

Learnershlps and Internships 









1643 

1543 

1643 

Remuneration to Ward Committees 









420 

420 

420 

Skills Development Fund Levy 









1512 

1621 

1 726 

Storage of Fites (Archiving) 









50 

51 

52 

Transport Provided as Part of Departmental Activities 












Munfc/patAoM'es 









1635 

1125 

1035 

Insurance 












Premiums 





1501 

1601 

160! 

1601 

2443 

2688 

2 956 

External Computer Service 












Software Licences 









8 960 

9497 

10 067 

Internet Charge 









197 

209 

221 

General expenditure 









9749 

3310 

2 868 


1 

" 

- 

- 

154195 

112546 

112 546 

112 546 

66946 

57 627 

61915 



jby Expenditure Item 

8 











Employee related costs 








19841 

20653 

20 805 

Other materials 








1951 

2 082 

2110 

Contracted Services 

12 809 

16 979 

21883 

27 431 

27 431 

27 431 


43465 

35 297 

35732 

Other Expenditure 











1 

9 

12809 

16979 

21883 

27431; 27 431 

27 431 

- 

S5257 

58031 

58 648 
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WC047 Bitou - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expendSture type and dept.) 


Description 

R thousand 

Ref 

1 

Vote 1 - 
Council 

Vote 2 - Office 

of the 
Municipal 
Manager 

Vote 3- 
Community 
Services 

Vote 4- 
Corporaie 
Services 

Vote 5- 
Financial 
Services 

Votes* 

Strategic 

Services 

Vote 7- 
Engineering 
Services 

Total 

Revenue By Source 










Property rates 






130 947 



130 947 

Service charges - electricity revenue 








165 845 

165 845 

Service charges - water revenue 








67 808 

67 808 

Service charges - sanitation revenue 








53 310 

53 310 

Service charges - refuse revenue 




31 443 





31 443 

Service charges - other 









- 

Rental of facilities and equipment 




753 



807 


1 560 

Interest earned - externa] investments 






8 842 



8 842 

Interest earned - outstanding debtors 



172 

1251 




4 230 

5 654 

Dividends received 









- 

Fines, penalties and forfeits 




23 721 


32 


60 

23 813 

Licences and permits 




2 500 





2 500 

Agency services 




1372 





1372 

Other revenue 



10 610 

412 


85 

7 254 

1 150 

19 511 

Transfers and subsidies 


3 291 

33 985 

69 555 

360 

10725 


31 115 

149 031 

Gains on disposal of PPE 






782 



782 

Total Revenue (excluding capital transfers and contributor 

3 291 

44 768 

131 006 

360 

151 413 

8 061 

323 518 

662 417 











Employee related costs 



18 070 

78 217 

17 258 

29 563 

15511 

50 921 

209 541 

Remuneration of councillors 


7 047 







7 047 

Debt impairment 




950 

- 

6 864 

- 

12299 

20112 

Depreciation & asset impairment 


111 

148 

5452 

169 

1049 

595 

22 383 

29 908 

Finance charges 


7 

- 

3 236 

- 

3 

1 121 

13 438 

17 805 

Bulk purchases 








112 024 

112 024 

Other materials 


- 

30 

1678 

. 203 

16 

523 

786 

3 237 

Contracted services 


- 

2 233 

76 465 

1495 

9 624 

20165 

35 699 

145 682 

Transfers and subsidies 


- 

1 500 




4 000 


5 500 

Other expenditure 


37 

2 626 

10 767 

12 267 

14 903 

7 971 

18138 

66 709 

Loss on disposal of PPE 









- 

Total Expenditure 


7 202 

24 609 

176 765 


62 021 

49 887 

265 689 

617 565 

Surplus/{Deficit) 


(3911) 

20159 

(45 759) 


89 391 

(41 826) 

57 829 

44 852 

I ransters and subsidies - capital (monetary allocations) 










(National / Provincial and District) 




10703 




27 842 

38 545 

Transfers and subsidies - capital (monetary allocations) 










(National / Provincial Departmental Agencies, 










Households, Non-profit Institutions, Private Enterprises, 










Public Corporations, Higher Educational institutions) 









- 

Transfers and subsidies - capital (in-kind - all) 









- 

Surplus/(Deflcit) after capital transfers & 


(3 911) 

20159 

(35 056) 


89 391 

(41 826) 

85 671 

83 397 

contributions 











References 

1. Departmental columns to be based on municipal organisation structure 
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WC047 Bitou - Supporting Table SA3 Supportinging detail to ‘Budgeted Financial Position 1 


Description 

R thousand 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2018/19 

Budget Year +1 
2019/20 

Budget Year +2 
2020/21 

ASSETS 












Call investment deoosits 












Cal! deposits 


82 043 

103 684 


•-<*»« Ha 

118738 

118 807 


121 963 

172894 

240 148 

Other current investments 












Total Call investment deposits 

2 

82 043 

103 684 

53 010 

177 800 

118 738 

118 807 

- 

121 963 

172 894 

240148 

Consumer debtors 












Consumer debtors 



99 883 

119768 

112813 

152813 

142 913 


166186 

190030 

214 102 

Less: Provision for debt imoaimient 

i 53258 


72381 


123801 

86804 



114350 

135031 

Total Consumer debtors 

2 

40747 

39 878 

47 388 

29 012 

29 012 

56 310 

- 

68 078 

75 680 

79 070 

Debt imnairment orovision 











Balance at the beginning of the year 


45924 

53 258 

58195 

71757 

71 757 



86 604 



Contributions to the provision 



14 557 


20799 




20112 



Bad debts written off 


(6 573) 


(6016) 

(8 755) 

(8755) 

(7 214) 



Wife I WHO! 


Balance at end of year 


53 258 

60 005 

72 381 

83 801 

123 801 

86 604 

- 

98108 

114 350 

135 031 













PPE at cost/valuation (excl. finance leases) 


955693 

1070 448 

1 186358 



1 307 236 


1 383 962 

1 455 824 


Leases recognised as PPE 

3 

1136 

5 243 

5 243 



MpSEl 


5 243 

5243 

5 243 

Less: Accumulated deoreciation 


204279 

225 027 

247477 





304 368 

335955 

369 437 

Total Property, plant and equipment (PPE) 

2 

752550 

850 663 

944124 

1 052458 

1 052 458 

1 037 910 

- 

1 084 837 

1125112 

■HI 

LIABILITIES 












Current liabilities ■ Borrowina 












Short term loans (other than bank overdraft) 


- 

- 









Current portion of long-term liabilities 


10 255 

16 554 

18536 


19 053 

19223 


19 804 

21 081 

17 887 

Total Current liabilities - Borrowing 


10255 

16 554 

18 536 

19 053 

19 053 

19 223 

- 

19 804 

21 OBI 

17 887 

Trade and other Davables 












Trade and other creditors 


40 344 

45 545 

68356 

35 548 

35 548 

78 995 


76244 

65488 


Unspent conditional transfers 


15169 

9 748 

2462 

- 

- 

- 


- 

- 

- 

VAT 









- 

- 

- 

Total Trade and other payables 

2 

55512 

55 293 

70 818 

35 548 

35 548 

78995 

- 

76 244 

65 488 

Man 

Non current liabilities - Borrowina 












Borrowing 

4 

119 823 


129 988 

160 929 

160 929 

142010 


122206 

101 125 

83238 

Finance leases (including PPP asset element) 


165 


0 








Total Non current liabilities - Borrowing 


119 988 

124236 

129 938 

160929 

160 929 

142 010 

- 

122206 

101125 

83 238 

Provisions - non-current 












Retirement benefits 


79997 

86 576 

92 365 

120591 

120591 

99251 


106650 

114601 

123144 

List other major provision Hems 












Refuse landfill site rehabilitation 


- 

- 









Other 


2773 

3096 

5 266 



5 659 


6081 

6534 

7021 

Total Provisions - non-current 


82 770 

89 672 

97 631 

120 591 

120 591 

104 909 

- 

112730 

121134 

130165 

CHANGES IN NET ASSETS 












Accumulated Surolus/fDeficit) 












Accumulated Surp!us/(Deficit) - opening balance 


627763 

664 328 

700612 

812 292 

670768 

771 057 


862079 

973 535 

1 102294 

GRAP adjustments 












Restated balance 


627 763 

684 328 

700 612 

812292 

670 768 

■ 

- 


973 535 

1 102 294 

Surplus/(Deficit) 


53971 

86203 

88445 




85655 

83393 

126626 

131118 

Appropriations to Reserves 

(31615) 

(67 140) 




(52769) 


■v. 

(32478) 

(32 908) 

Transfers from Reserves 

14115 

27 140 




43 503 



33356 


Depreciation offsets 

I 


1 


! 






Other adjustments 





i 






Accumulated Surptus/(Deficit) 

: 1 

664 235 

710 530 

771 057 

| 906 093 j 771 056 

; 862 079 

85 655 

972 336 

1101 038 

[“ 1 233 411 

Reserves 

] 











Housing Development Fund 


- 

j 









Capital replacement 


25000 

65 000 

83000 

93 017 

83000 

92266 


65403 

64525 

64 525 

Self-insurance 


- 

- 



i 






Other reserves 


1 

1 



1 






Revaluation 

• ; 

i 




1 

i 





Total Reserves 

1 2 



83 000 

93017 

83 000 

92266 

- 

65 403 

64 525 

64 525 

TOTAL COMMUNITY WEALTH/EQUITY 

; 2 

i 689 235 

775 530 

854 057 

999 110 

854 056 

954 345 

85 655 

j 1037 739: 1 165 564 

i 1 297 936 
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WC047 Bitou • Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure) 
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WC047 Bitou - Supporting Table SA7 Measureable performance objectives 


Description 

Unit of measurement 

2014/15 j 2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year ! Budget Year+1 

2018/19 j 2019/20 

Budget Year+2 
2020/21 

Office Of the Municipal Manager (internal Audit and 

Risk Based Audit Plan for 

100.0% 


100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 


Compile and submit the Risk Based Audit 


Internal Audit and Risk Management 


% of audits completed as at 

107.0% 

107.0% 

85.0% 

88.0% 

81.3% 

80.0% 

80.0% 

80.0% 

80.0% 

80.0% 

80.0% 


Internal Audit and Risk Management 


Number of meetings held 

400.0% 


400.0% 

400.0% 

400.0% 

400.0% 

400.0% 

400.0% 

400.0% 


Function 2 • (name) 

rtsim i :m a / EnrniHn g«fli&aaB 

New KPI 

New KPI 


100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 


. ; Complete the annual risk-assessment for r 


Performance Management 


Performance Management 

New KPI 

New KPI 

New KPI 

New KPI 

New KPI 

New KPI 

New KP! 

NewKPi 

NewKPi 


Sub-function 3 • (name) 

Insert measure/s description 












Financial Services 

Free Basic Services " ■ ;iP 

Number of indigent 

Number of sub economic 

New KPI 

New KPI 

New KPI 

4 274 

4 274 

4 274 

4 274 

4 274 

4 274 

Provide subsidies for free basic services to 

it ; 

Services to sub-economic households 

Provide subsidies for services to sub economic 


Number of reports submitted 

New KPI 

NewKPi 

New KPI 

New KPI 

New KPI 

New KPI 

2493 

1200.0% 

2493 

1200.0% 

2 493 

1200.0% 

2493 

1200.0% 

2 493 

1200.0% 

2 493 

1200.0% 


Submit monthly progress reports to the Mnicipai 


5 of the capital budget 

83.6% 

100.0% 

89.1% 

90.0% 

90.0% 

90.0% 

90.0% 

90.0% 

90.0% 


Spend 90% of the municipal budget on capital 


% of debt coberage as at 30 

32.9% 

36.0% 

33.2% 

33.2% 

33.2% 

33.2% 

33.2% 

33.2% 

33.2% 


municipality's ability to meet it's service debt 



% of outstanding services 

12.5% 

13.0% 

13.1% 

13.1% 

13.1% 

13.1% 

13.1% 

13.1% 

13.1% 



■ ■ Cover Rxed Operating Expenditure 

Number of months it takes to 

2.4% 

3.3% 

3.2% 

3.2% 

3.2% 

3.2% 

3.2% 

3.2% 

3.2% 

cash to cover fixed operating expenditure as at SO 
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Debtor payment achieved _ 

Achieve a debtor payment percentage af 95% }% debtor payment achieved 98.0% 


93.1% 93.1% 93.1% 93.1% 


Spend 90% of the budgeted amount for the Server |% budget spent on project | New KPi j New KPI | New KPI j 90.0% | 90.0% | 90.0% | 90.0% j 90.0% 



93.1% 

90.0% 

100 . 0 % 

1200 . 0 % 



100 . 0 % 

100 . 0 % 

100 . 0 % 

100.0% 

20000 . 0 % 

200 . 0 % 

”mo%T 
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WCQ47 Bttou - Supporting Table SA8 Performance indicators and benchmarks 











2018/19 Medium Term Revenue & 



2014/15 

2015/18 

2016/17 


Current Tear 2017/18 


Expenditure Framework 

Description of financial indicator 

Basis of calculation 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

1 

Budget Year ! 

Budget Year 

Budget Year 



Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2018/19 i 

i 

+1 2019/20 

+22020/21 

Borrowing Manaoement 





1 







Credit Rating 












Capital Charges to Operating Expenditure j Interest & Principal Paid /Operating 

6.2% 

6.7% 

7.7% 

6.1% 

5.984 

5.9% 

5.9% 

8.0% 

6.4% 

5.5% 

I Expenditure 











Capital Charges to Own Reve nue 

Finance charges & Repayment of borrowing 

7.7% 

7.9% 

9.4% 

7.1% 

7.0% 

7.0% 

7.2% 

7.2% 

7.0% 

7.0% 

i/Own Revenue 











Borrowed funding of 'own' capital expenditure J Boirowing/Capital expenditure excl. Iransfers 

41.5% 

38.7% 

52.3% 

57.4% 

50.2% 

40.6% 

40.6% 

0.0% 

0.0% 

0.0% 

, 

and grants and contributions 











Safetv of Caoita! 












Gearing 

Long Term Borrowing/ Funds & Reserves 

450.0% 

191.1% 

156.6% 

173.0% 

193.9% 

153.9% 

0.0% 

185.8% 

156.7% 

129.0% 

Liquidity 












Current Ratio 

Current assets/current liabilities 

1.7 

1.6 

1.6 

2.4 

1.6 

2.2 

- 

2.8 

4.5 

7.5 

Current Ratio adjusted for aged debtors 

Current assets less debtors > SO days/current 

D abilities 

1.7 

1.6 

1.6 

14 

1.6 

2.2 

” 

2.8 

4.5 

7.5 

Liquidity Ratio 

Revenue Manaoement 

Monetary Assets/Current liabilities 

1.1 

LI 

0.9 

1.7 

1.0 

1.4 


1.8 

3.1 

5.5 

Annual Debtors Collection Rate (Payment Level 
%) 

Current Debtors Collection Rate (Cash receipts 

Last 12 Mths Receipts/Last 12 Mths Billing 


94.2% 

94.8% 

100.7% 

95.5% 

99.5% 

913% 

92.3% 

93.0% 

93.0% 


94.1% 

94.8% 

100.7% 

95.5% 

99.5% 

92.3% 

92.3% 

93.0% 

93.0% 

93.0% 

% of Ratepayer & Other revenue) 

Outstanding Debtors to Revenue 

Total Outstanding Debtors to Annual 

Revenue 

12.5% 

10.7% 

14.0% 

10.6% 

10.7% 

10.3% 

0.0% 

10.9% 

12.3% 

12.8% 

Longstanding Debtors Recovered 

Debtors > 12 Mths Reoovered/Tota! Debtors 
>12 Months Old 











Creditors Management 












Creditors System Efficiency 

% of Creditors Paid Within Terms 
{within'MFMA 1 S 65(e)) 











Creditors to Cash and investments 


40.0% 

377% 

54.2% 

20.0% 

23.2% 

43.9% 

0.0% 

38.1% 

25.3% 

19.1% 

Other Indicators 













Total Volume Losses (kW) 









6189 227 

6 189 227 


12 035 463 

9 367 740 

8 399 794 

61B9 227 

6 189 227 

8 189 227 


5189227 


Total Cost of Losses (Rand ’000) 











Electricity Distribution Losses (2) 

% Volume (units purchased and generated 
less units soldj/units purchased and 
generated 

0 

0 

0 

0 

0 

0 


0 

0 

0 


Total Volume Losses (kf) 












161 

216 

236 

143 

143 

143 


138 

133 

129 

Water Distribution Losses (2) 

Total Cost of Losses (Rand *000) 

% Volume (units purchased and generated 
lass unite soldj/units purchased and 
generated 

0 

0 

0 

0 

0 

0 


0 

0 

0 

Employee costs 

Employee costs/(Total Revenue * capital 
revenue) 

30.9% 

33.7% 

35.6% 

33.8% 

34,2% 

34.2% 

35.1% 

31.8% 

33,8% 

34.6% 

Remuneration 

Total remuneration/(Total Revenue ■ capita) 
revenue) 

31.9% 

34.7% 

36.5% 

38.4% 

35.2% 

37.3% 


32.7% 

34.9% 

35.7% 

Repairs & Maintenance 

R&M/fTotal Revenue excluding capital 
revenue) 

2.8% 

3.4% 

4.1% 

4.4% 

4.5% 

4.5% 


9.9% 

8.7% 

8.4% 

Finance charges & Depreciation 

FCSD/fTotal Revenue - capital revenue) 

8.0% 

7.6% 

9.1% 

7.0% 

6.9% 

6.9% 

7.1% 

7.2% 

7.4% 

7.5% 

IDP reauiation financial viability indicators 







j 





1. Debt coverage 

[Total Operating Revenue - Operating 
t Grants)/Debt service payments due within 

12.2 

11.5 

; 13.6 

1 

15.4 

15.4 

15.4 

14.1 

14.8 

17.4 

18.2 


! financial year) 


> 









ii.O/S Service Debtors to Revenue 

Total outstanding service debiors/annuai 
revenue received for services 

18.6% 

16.1% 

I 20.5% 

\ 

1 

15.3% 

15.5% 

1 

15.0% 

0.0% 

16.0% 

17.1% 

17.5% 

iii. Cost coverage 

j (Available cash + !nvestments)/monlhiy fixed 

3.6 

4.0 i 3.8 

4.9 

4.0 

4.7 

4.6 

4.6 

6.2 

7.9 


i operational expenditure 



I 






I 
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WC047 Bitou ■ Supporting Table $A9 Social, economic and demographic statisilcs and assumptions 


Description of economic indicator 

Ref, 

Basis of calculation 

2001 Census 

2007 Sur/ey 

2041 Census 

2014/15 

2015/16 

2016117 

Current Year 
2017719 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Outcome 

Outcome 

Outcome 

Original 

Budget 

Outcome 

Outcome 

Outcome 

Pornographies 













Population 


Census info and Growth Rate 

23 

40 

49 

59 

50 

59 

61 

64 

66 

89 

FeJnalesaged5-14 


Census Wo and Growth Rate 

1 

3 

2 

4 

4 

4 

5 

5 

5 

6 

f/aJes aged 5-14 


Census info arid Growth Rate 

1 

3 

2 

4 

4 

4 

5 

5 

5 

5 

Ferratesaged 15-34 


Census info and Growth Rate 

1 

7 

2 

9 

9 

9 

11 

11 

12 

13 

k,W« eged 15-34 


Census info and Growth Rate 

1 

7 

2 

9 

9 

9 

ii 

12 

12 

13 

Unemployment 


Census Info arte Growth Rate 

7 

9 

12 

15 

15 

17 

17 

18 

19 

20 

fitonthfy household fnconw fno. of households) 

1.12 












Noincome 


Census Wo and Growth Rate 

5253 

7223 

6696 

10 707 

10 707 

10707 

11 111 

11530 

11965 

12 418 

R1-R1 600 


Census Wo and Growth Rate 

1284 

1756 

2163 

2 603 

2603 

2603 

2 701 

2 803 

2909 

3018 

R1 60UR32CQ 


Census Info and Growth Rale 

1254 

1756 

2163 

2 603 

2603 

2603 

2 701 

2 803 

2009 

3018 

R3 201 -R5 4C0 


Census Info and Growth Rato 

1505 

2195 

27M 

3254 

3254 

3254 

3 376 

3504 

3636 

3773 

RS401-R12600 


Census Into and Growth Rate 

4765 

6544 

6 053 

9 702 

9702 

9702 

10068 

10 447 

10841 

11250 

R120Q1 * R25 600 


Census info and Growth Rate 

5661 

7742 

9537 

11476 

11476 

11476 

11 909 

12358 

12 824 

13 307 

R25601-R51 200 


Census Wo and Growth Rato 

4027 

5507 

6 784 

8154 

8164 

6164 

8 471 

8791 

9122 

9466 

R52 2Q1-R102 400 


Census info end Growth Rate 

2626 

3 591 

4425 

5 324 

5324 

5 324 

5525 

5733 

5949 

6174 

R102 401 *R2Q48()0 


Census into and Growth Rate 

1055 

2674 

3294 

3964 

3964 

3934 

4113 

4263 

4 429 

4596 

R2O4 601 -R409 600 


Census info and Growth Rate 

963 

1345 

1 657 

1994 

1994 

1934 

2069 

2147 

2 228 

2312 

R409 601-R819200 


Census info end Growth Rate 

436 

599 

737 

867 

667 

887 

921 

&6S 

992 

1029 

>RB1920O 


Census info end Growth Rate i 

128 

176 

216 

260 

260 

250 

270 

230 

291 

302 

Poverty ore flies {no. of households) 













< R2 060 per household per month 

13 

Census info and Growth Rate j 

1702 

2501 

3233 

4339 

4339 

4339 

4339 

4339 

4339 

4339 

insert description 

2 












Homehoidfdwnoqraohics {0M) 













Number of people tn municipat area 


Census nfoand Growth Rato 

29182 

33905 

49 162 

53 157 

59157 

59157 

61 387 

63702 

66103 

88 595 

Number rfpoorpecpte in municipal area 


Census info and Growth Rate 




- 

- 

- 

- 




Number of househd ds in municipal area 


Census info and Growth Rate 

8763 

12 676 

16645 

16 645 

16 645 

16645 

16 645 

16645 

16 645 

16 645 

Number of poor households to mimicipaJ area 


Census info and Growth Rate 

- 

- 

- 

- 

- 

- 

- 




Definition of p<xdt household (R per month) 


Census tefo and Growth Rato 

* 

- 

- 



- 

- 




Housing statistics 

3 












Formal 



7002 

10290 

12016 

12018 

12016 

12 018 

12 016 

12016 

12018 

12018 

Informal 



1 7S3 

2576 

4 627 

4627 

4627 

4627 

4 627 

4 627 

4627 

4627 

Total number of households 



6754 

12665 

16 645 

16 645 

15645 

1SB45 

IS 645 

16 645 

16 645 

16645 

Dwellings provided by municipality 

4 












Deeding* provided by province/* 













Dwellings provided by private seder 

5 












TobJ rw housing dwellings 



* 

- 

• 



* 


-1 


* 

Economte 

6 












InrtatioVtnflabon outlook (CP IX) 



}y~i -r^' 



5.6% 

4.6% 

6.3% 

6.4% 

52% 

5.5% 

5.5% 

Interest fate - borrowing 



•' ' *5“ ' 







13.5% 

13.5% 

13.5% 

interest rate - Investment 










6.4% 

6.4% 

6.4% 

Remuneration Incr eases 



yv~£ : «£ : . 



7.1% 

6.0% 

6.5% 

6.5% 

7.0% 

7.0% 

7.0% 

Consumption yowth (etertidty) 



ly 










Consumption growfli (wala) 



1:1:. 










Collection rates 

7 












Property tote rvice charges 






95.0% 

950% 

95,0% 

95.0% 

95.0% 

95.0% 

95.0% 

Rental of faafibes & equipment 






95.0% 

95,0% 

95.0% 

95.0% 

95.0% 

95.0% 

95.0% 

interest - external investments 






100.0% 

100.0% 

100.0% 

100.0% 

1000% 

100.0% 

100.0% 

interest- debtor 






950% 

95,0% 

950% 

05.0% 

95.0% 

95 0% 

95.0% 

Revenue from agency services 






95.0% 

95.0% 

95.0% 

050% 

95.0% 

95.0% 

95.0% 
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Detail on the provision of municipal services for A10 





2014/15 

2015/16 

2016/17 

Current Year 2017H8 

2018J19 Medium Term Revenue 8 Expenditure j 

Total municipal services 























Rd. 


Oulcome 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2010/19 

Budget Yea; 
+12019/20 

Budget Year 
+2 2020/21 



Household Service targets /000) 












Water, 












Piped water inside dwflmg 

10 525 

10576 

10708 

12 047 

12047 

12047 

12047 

12047 

12047 



Piped water Inside yard (hut not jn dwelling) 

3610 

3547 

3273 

3609 

3609 

3609 

3 609 

3 609 

3605 


8 

Using public tap (at least mirvservfce level) 

929 

1406 

663 

1407 

1407 

1407 

1407 

1407 

1 407 


to 

Other water supply (at least min .service level) 

- 


- 



- 


- 

- 



l&vmum Service Levd and Above jubto/af 

15 W 

15633 

14844 

17 003 

17083 

17 063 

17 063 

17 063 

17GS3 


9 

Using pubfle tap {« min.servlce level) 

45 


- 

- 

- 

- 

- 

- 

- 


10 

Other water supply (< nrnservKe level) 

- 


- 

- 

- 

- 

- 

- 




No water supply 

104 


- 

- 

- 

- 

- 

- 

- 



Below Minimum Service level subAdel 

229 

- 

- 

- 

- 

- 

- 

- 

- 



Total number of households 

Sa nrta tic rtfrewwa e»r 

15293 

15 629 

14644 

17 063 

17053 

17063 

17063 

17063 

17 063 



Flush toilet (connected to sevwrege) 

14 447 

15 059 

15125 

15192 

15132 

15192 

15192 

15192 

15192 



Flush twlet (with septic lank) 

390 

296 

390 

396 

396 

396 

396 

396 

396 



Chemical bile! 

t6 

16 

23 

49 

43 

49 

43 

49 

49 



Pfi toilet (ventilated) 

35 

35 

35 

35 

35 

35 

35 

35 

35 



Other totot provisions (> mirvservice level) 

- 


- 

- 

- 

- 


- 

- 



Minimum Service Level end Above subtotal 

um 

15506 

15 578 

15 672 

15 672 

15872 

15672 

15 672 

IS 672 



Bucket toilet 

- 


- 

- 

. 

- 


- 

- 



Other toilet provisions (< mh. service level) 

75 

23 

29 

29 

29 

29 

29 

29 

23 



Mo lofet provisions 

52 

52 

52 

52 

52 

52 

52 

52 

52 



Beb w fMnknum Service Level strblote/ 

81 

81 

61 

SI 

SI 

81 

81 

81 

81 



Tot?) number of households 

Energy: 

14 9S3 

1SSS7 

15659 

15 753 

IS 753 

15753 

15753 

1S7S3 

15 753 



Electricity (al least miiuservice level) 

10 374 

1060? 

20047 

20488 

20 468 

20436 

21679 

22811 

24001 



Elecdidty-prepaid (mloservjce level) 



- 

- 

- 

- 


- 

- 



iWfflim Sendee level end Above subtotal 

10 374 

10607 

20047 

20 488 

20 438 

20 488 

21879 

22 811 

24 001 



Electricity (< min,service level) 


- 

- 

- 

- 

- 



- 



Electricity -prepaid (< min. service level) 


- 

- 

- 

- 



- 

- 



Other energy sources 


- 

- 

- 

- 

- 

- 

- 

- 



Below Minimum Service Levd subtotal 

- 

- 

- 

- 

- 

- 

- 

- 

- 



Total number of households 
defuse: 

19 274 

10S07 

20 047 

20488 

20 483 

20488 

2167$ 

22811 

24001 



Removed at least once a week 

8793 

12 878 

16645 

16645 

16645 

16545 

16 545 

16645 

16 645 



Minimum Service level end Above subtotal 

8 793 

12 878 

18 645 

16845 

15 645 

16545 

16 545 

16 645 

IS 645 



Removed less frequency than once a v*ek 

- 

- 

- 

- 

- 

- 

- 

- 

- 



Using communal refuse dump 

18 

- 

- 

260 

260 

260 

260 

260 

260 



Using own refuse dump 

- 

- 

- 

- 

‘ 

- 

- 

~ 

* 



Other rubbish dispowf 

- 

- 

- 

- 

. 

- 

- 

- 

- 



No rtfjfcKSh disposal 

- 

- 

- 

- 


- 

- 

- 

- 



Below Minimum Sen-ice Levs/subtotal 

16 

- 

- 

260 

260 

260 

260 

260 

260 



Total number of household* 

8 779 

12978 

16645 

16905 

16905 

16 &05 

16 905 

169Q5 

16905 

- ' .W;;;.; 



2014115 

2015116 

2016/17 

Current Year 2017/18 

2010/19 Medium Term Revenue £ Expenditure | 

Municipal In-house services 
























Ref. 


Outcome 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
201B119 

Budget Year 
+1 2019/20 

Budget Year 
+22020/21 



Household servic* Israels (000) 












Water 












Piped water inside dwefltng 

10 525 

10 576 

10708 

12 047 

12 047 

12 047 

12 047 

f2047 

12047 



Pped wnter inside yard (but not in dwelling) 

3610 

3 647 

3273 

3609 

3609 

3609 

3609 

3609 

3609 


8 

Using public tap (at least min.service level} 

B29 

1406 

8S3 

1407 

1407 

1407 

1407 

1407 

1407 


to 

Other water supply (at least mtn.scrvice level) 





- 







JWwwim Serves Levd and Above sub-total 

15064 

15629 

14844 

17063 

17083 

17063 

17063 

17063 

17063 


9 

Using public tap (< mirvsevice tevef) 

45 

- 

- 

- 

- 

- 

- 

- 

- 


10 

Other water supply (< miruservice level) 

- 

- 

- 

- 

- 

- 

- 

- 

- 



No vwjlcr supply 

184 

- 

- 









Below Minimum Service levd sub-total 

229 

- 

- 

- 

- 


- 

- 

- 



Total number of households 

SwibbgrrtwwQflsl 

15 293 

15 629 

14 844 

17063 

17 063 

17063 

17 063 

17063 

17 063 



Flush load (connected to sewerage) 

14447 

15059 

15125 

15192 

15192 

15192 

15102 

15192 

15192 



Flush toilet (with sepbc lank) 

390 

396 

390 

396 

396 

396 

396 

396 

396 



Chemical toilet 

16 

16 

28 

49 

49 

49 

49 

49 

49 



Pit toilet (ventilated) 

35 

35 

35 

35 

35 

35 

35 

35 

35 



Other teief provision (> rrwi.scrvKC levd) 

- 

- 

- 

- 

- 

- 

- 

- 

*♦ 



Minimum Service level and Above subtotal 

14888 

15506 

15578 

15 672 

15872 

15572 

15672 

15672 

15672 



Bucket toilet 

- 

- 

- 

- 

- 

- 

- 

- 

- 



Other talct provisions (< mmservvee level) 

29 

29 

29 

29 

29 

29 

29 

29 

29 



No lofct provisions 

52 

52 

52 

52 

52 

52 

52 

52 

52 



BetowMimnum Service Levd subtotal 

01 

81 

81 

SI 

81 

81 

61 

81 

81 



Total number of households 

Enemy: 

14969 

15 587 

15659 

15753 

15753 

15753 

15753 

15753 

15753 



Electricity (al least min service levd) 

Electricity ■ prepaid (mcn.scrvice level) 

10 374 

10 607 

20 047 

20 488 

20 485 

20 488 

21679 

22 811 

24 001 



ifkiimum Serww levd and Abow -to W 

10374 

10607 

20 047 

20 488 

20 488 

20488 

21679 

22 811 

24 001 



Electricity (< miasenrice levd) 

Electricity- prepaid(< min. service lever) 

Other energy sources 












Betow Minimum Service levd subtotal 

- 

- 

- 

- 

- 

• 

- 

- 

- 



Total number of households 

10 374 

10607 

20 047 

2048$ 

20488 ! 20498 

21679 

22 811 

24 001 



Refuse: 












Removed at least once a week 

8 763 

12 878 

16645 

16 645 

16645 f 16 645 

16645 1 16 645 

16 645 



MWmww Service Levd and Above subtotal 

6763 

12878 

16 645 

16 645 

16645 

16 645 

16645 i 16 645 

16645 



Removed tew kequenUy than oncoaweck 

- 

- 

- 

- 

- 







Using communal refuse dump 

16 

- 

- 

260 

260 

260 

260 

250 

260 



Usmg own refuse dump 

Other rubbish disposal 

No rubbish disposal 






1 


| 

i 



Below Minimum Service Level subtotal 

15 | 

- 

260 t 260 | 260 

260 | 260 

i 260 



Total number of households 

8 ns 

12 67$ 

16645 

16 965 

16 905 

16 905 

16905| 16905 16905 





WC047 Bitou Supporting Table SAID Funding measurement 


Description 

MFMA 

Ref 

2014/15 

2015/16 

2016/17 


Current Year 2017118 


201E/19 Medium Term Revenue & Expenditure 
Framework 

section 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pro-audit 

outcome 

Budget Year 
2018119 

Budget Year 
+12019/20 

Budget Year 
+22020^21 

Fundtnq measures 

CasWcash equivalents at the yea; end - RDOO 

18(i)b 

1 

98 528 

120963 

126055 

177 800 

153208 

179852 

179852 

199934 

258 914 

339 945 

Cash + investments at the yr end less applications - RUOO 

I8{1)b 

2 

98593 

120070 

133392 

209 593 

152798 

163387 

- 

196 069 

275711 

365 838 

Cash year end/morthfy empkjyee/suppfer payments 

18(1)b 

3 

3.6 

4.0 

35 

45 

4.0 

4.7 

4,8 

4.6 

62 

7.9 

Surptusl(Deftdl) excluding depreciation offsets: RUOO 

1S(t) 

4 

53971 

88203 

88 445 

93 800 

100288 

100 2B8 

85655 

83393 

12S626 

131118 

Serv.oe charge rev * change - macro CPIX target exclusive 

1S(1)a.(2j 

5 

N.A. 

2.4% 

4.2% 

122% 

(75%) 

(6.0%) 

(6.0%) 

0.4% 

0.2% 

0:2% 

Cash receipts % at Ratepayer & Other revenue 

«(1)a.(2) 

6 

$42% 

92.0% 

97.3% 

91.4% 

94,9% 

87.4% 

302% 

83.9% 

88.9% 

90.0% 

Debt impalmtem expense as a % of total btTable revenue 

1S(1)a.(2) 

7 

8.0% 

9.0% 

8.7% 

5.0% 

5.1% 

5.1% 

5.1% 

4.5% 

5.5% 

66% 

Capital payments % of capital expenditure 

18(1)c;19 

8 

100.0% 

936% 

99.3% 

IW.0% 

100.0% 

81.1% 

81.1% 

81.1% 

1012% 

100.8% 

Borrow^ receipts % of capital expenditure {exd transfers) 

18{t)d 

9 

40,4% 

38 3% 

51.4% 

57.4% 

502% 

40.6% 

40.6% 

0.0% 

0.0% 

0.0% 

Grants % of Gdvt teg’islaled/gabetted allocations 

18(1)a 

10 








0.0% 

0.0% 

0.0% 

Cwreol consumer deblots % change - tncrjdecr) 

18(1)8 

It 

HA 

(6-1%) 

39.9% 

(11,7%) 

0.0% 

(3.6%) 

(100.0%) 

9.7% 

13.6% 

8,5% 

Long term receivable5 % change - ircr(dscr) 

18(1)3 

12 

NA 

(18.3%) 

(25.8%) 

(289%) 

0.0% 

10,0% 

(100,0%) 

(13.8%) 

(21.7%) 

(222%) 

R£M % of Property Plant & Equipment 

20(1)(vi) 

13 

1.7% 

2.0% 

2.3% 

26% 

26% 

2.6% 

0.0% 

6.0% 

52% 

5.1% 

Asset renews! % of capSat budget 

20(t)(vi) 

J1 

20.5% 

15.4% 

12.4% 

35.8% 

31.1% 

31.1% 

0.0% 

4.1% 

0.6% 

0,5% 


References 

1. Positive cash balances indicative ofnmmm compliance - subject to 2 

2. Deduct cash and investment applications (defined) from cash ba/a/rces 

3. indicative of sufficient Squidily to meet average mortify operating payments 

4. indicative of funded operational requirement 

5. indicative of adherence to macro-economic targets (prior to 2002104 revenue not available for high capacity munttipaSties and later for other capacity classifications) 

6. Realistic average cashcotiection forecasts as % of annual Pitied revenue 

7. Realistic average increase in debt impatimert (doubtful debt) provision 

8. indicative of planned capital expenditure level <5 cash payment liming 

9. indcative of comptiance wth borrowing 'only 1 for the capital budget - should not exceed 100% unless refinancing 

10. Substantiation of NationaVProvvK* allocations included in budget 

11. Indicative of realistic current a/rear debtor collection targets (prior to 2002/04 revenue not available for high capacity munitipaBjes and later for other capacity (testifications) 

12. indicative of reetistic long term errear debtor collection targets (prior to 2002/04 revenue not ava fable for high capacity municipalities and taler for other capaofy dawtfcetow) 

13. Indicative of a credible allowance for repairs A maintenance of assets • functioning assets revenue protection 

14. indicative of e credible allowance for asset renewal (requires enafysx of asset renewal projects as % of total capital projects • defatted capital plan) 'functioning assets revenue protection 


Sup&ortinq Indicators 













% incr total service charges (ind prop rates) 

18(1)8 



8.4% 

102% 

182% 

(16%) 

0.0% 

0.0% 

6.4% 

62% 

62% 

%incr Property Tax 

16(1)a 



6.1% 

3.8% 

13.0% 

(3.6%) 

0.0% 

0.0% 

6.9% 

6.0% 

6,0% 

% incr Service charges * electricity revenue 

18(1)a 



13.1% 

112% 

42% 

13.3% 

0.0% 

0.0% 

6.5% 

6.5% 

6.5% 

% incr Service charges - water revenue 

18(1)a 



8.1% 

17.0% 

25.0% 

(1?*) 

0.0% 

0.0% 

6.0% 

6,0% 

6.0% 

% ho- Service charges - sanitation revenue 

18(1)a 



7.2% 

14.6% 

50.4% 

(172%) 

0.0% 

0.0% 

6.0% 

6.0% 

6.0% 

% incr Service charges ♦ refuse revenue 

18(1)8 



(02%) 

15.8% 

49.0% 

(215%) 

0.0% 

0.0% 

6.0% 

$.0% 

6.0% 

% incr in Service charges - other 

18(1)a 



0.0% 

0.0% 

0,0% 

0.0% 

0.0% 

0.0% 

0.0% 

0,0% 

0.0% 

Total bilable revenue 

18(1)3 


303384 

328973 

362 650 

42B742 

42219S 

422196 

422196 

449 352 

477127 

506 621 

Service charges 



303 384 

328 979 

362 650 

428742 

422196 

422196 

* 422 196 

449 352 

477127 

506 6 21 

Property rales 



102203 

108387 

112 556 

127143 

122535 

122 535 

122535 

130947 

130 604 

147132 

Service charges - eledridly revenue 



104870 

118 617 

131936 

137487 

155 73S 

155736 

155736 

165844 

176 508 

188 072 

Sendee charges * water revenue 



41194 

44529 

52077 

65086 

63 970 

63 970 

63 970 

67 808 

71877 

76 189 

Service charges - sanitation revenue 



33155 

35537 

40711 

8)221 

50 292 

50292 

50 292 

53 310 

56 508 

59899 

Servioa charges - refuse removal 



21962 

21910 

25370 

37805 

29 663 

29663 

29863 

31443 

33 330 

35330 

Service charges-ether 



- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rented of feci!lies and eqtipment 



1514 

1694 

1462 

1500 

1500 

1500 

1500 

1 560 

1 622 

1720 

Capital eapenditure exdudng capital granlfunding 



24775 

52 256 

48654 

65384 

75960 

75960 

75960 

47056 

33056 

32903 

Cash receipts hem ratepayers 

18(1)a 


322683 

354409 

411120 

439013 

449796 

414 296 

414296 

448027 

471115 

499 761 

Ratepayer 8 Other revenue 

18(1)a 


342 629 

385351 

422615 

480130 

474081 

474 081 

459 443 

503 752 

529947 

555345 

Change in consumer debtora (current and notKuncnl) 



16608 

(3 490) 

21 251 

(8 693) 

(B 696) 

(11 068) 

(74584) 

6 398 

9795 

7011 

Operating and Capital Grant Revenue 

1fi(1)a 


141085 

152286 

183161 

176356 

190 038 

190 038 

190038 

187 573 

177633 

173 232 

Capital expenditure - total 

20{')(vi> 


55497 

96 762 

121392 

111864 

129013 

129 013 

129013 

81969 

77 105 

74126 

Capital expenditure - renewal 

»(1)(vi) 


11355 

14 944 

14 992 

40031 

40oai 

40081 


3 380 

450 

400 

StiOPortln<j_b$f}elj rfiarjts 













Growth guideine maximum 



6.0% 

6.0% 

6.0% 

6.0% 

6.0% 

6.0% 

6.0% 

6.0% 

8.0% 

60% 

CPI guideline 

DoRA operating grants total MFY 

DoRA ojp.uti grants total MFY 

Provincial operating grants 

Provincial capital grants 

District Municpetity grants 



43% 

3.9% 

4.6% 

5.0% 

5.0% 

50% 

5.0% 

5.4% 

56% 

5.4% 

Total gazofled/advised natioria], provincial and district grants 

Average annual coUedwn rale (arrears inclusive) 













DoRA operatina 

Ust operating grants 





















- 

- 

- 

DoRA capital 












List cspdaf grants 





















- 

v- 

- 






Trend 

Charge in consumer debtors (current and non-current] 

16 SOS 

(3490) 

21251 

(74564) 

6393 

9795 

7011 

- 

- 

- 

Total Operating Revenue 



455 9S7 

497816 

534 145 

620250 

615173 

615173 

600 539 

662413 

669 956 

694 290 

B 

1 

1 

1 

1 

3 



435890 

460570 

528 500 

571 940 

573085 

573085 

573085 

617 565 

530963 

607 977 

OoeratJno Performance SurolusffD&flcUl 



29107 

37246 

5647 

48320 

42 083 

42 088 

27 455 

44843 

78 993 

88314 

Cash and Cash Equivalents Ofl June 20121 










199 934 



Beyenus 













54 Increase in Total Operating Revenue 




9.2% 

7.354 

16.154 

(0.854) 

0,0% 

(2.454) 

7.7% 

1.1% 

3.6% 

% Increase in Property Rates Revenue 




8.154 

3.8% 

13.054 

(3.654) 

0.0% 

0.0% 

6.9% 

6.0% 

6.0% 

% Increase ri Electricity Revenue 




13.154 

112% 

4254 

13.354 

0.0% 

0.0% 

6554 

5.554 

6.5% 

54 Increase In Property Rates 4 Services Charges 




8.454 

102% 

182% 

(1.5%) 

0.054 

0.0% 

6.4% 

62% 

6254 

Eaoendfture 













54 Ircrease 'mTotel Operating Expenditure 




5.7% 

14.7% 

82% 

02% 

0.0% 

0.0% 

7.8% 

(4.3%) 

2.9% 

54 Increase in Employee Costs 




19254 

13254 

10.6% 

0.3% 

0,0% 

0.0% 

(0.5%) 

7954 

62% 

% Increase in Bectridty BuJk Purchases 




0.6% 

(100.054) 

0.054 

0.0% 

0.0% 

0.0% 

7.3% 

7.3% 

7.3% 

Average Cost Per Budgeted Errptoyee Poston (Remuneration) 





197805.4788 

287995.3594 




287436.0753 



Average Cost Per Councillor (Remnwralion) 





412296.1362 

442100 




542076.9231 



R8M54ofPPE 



1.7% 

zo% 

2,3% 

26% 

26% 

2.6% 


6.0% 

52% 

5.1% 

Asset Renewal and R4M as a % of PPE 



3.054 

4.054 

4.0% 

6.0% 

6.0% 

6.054 


10.0% 

8,0% 

8.0% 

Debt Impairment % of Total Babble Revenue 



8.054 

9054 

8.7% 

5.0% 

5.1% 

5.1% 

5.1% 

4.5% 

5.5% 

6354 

Capital Revenue 













Internally Funded 4 Other (RU00) 



14788 

27669 

24 274 

28263 

43 503 

43503 

43 503 

47056 

33 356 

32908 

Borrowing (RD00) 



9887 

24586 

23533 

38121 

32457 

32457 

32457 

- 

- 

- 

Grant Furring and Other (ROOC) 



30722 

44506 

72738 

45480 

53053 

53053 

53053 

34913 

43 750 

41218 

Internally Generated funds 54 of Non Grant Fundmg 



59.7% 

52.954 

50.7% 

416% 

57,3% 

57.3% 

57.3% 

100.0% 

100.0% 

100.0% 

Borrowing 54 of Non Grant Funding 



40.354 

47.1% 

49.3% 

57.454 

427% 

42.7% 

42.7% 

0.0% 

0,0% 

0,0% 

Grant Funding % of Total Funding 



55.4% 

46.0% 

60.3% 

40.7% 

41.1% 

41.154 

41.1% 

42.6% 

567% 

55,6% 

Capital Expenditure 













Total Capital Programme (R’000) 



55 497 

96 762 

120 545 

111854 

129 013 

129 013 

129 013 

01 969 

77105 

74126 

Asset Renewal 



11355 

14 944 

14992 

40081 

40 081 

40081 

- 

3 380 

450 

400 

Asset Renewal 54 of Total Capital ExpendiMe 



20,554 

15.4% 

12.454 

35.8% 

31.1% 

31,1% 

0.0% 

4.1% 

0.654 

0.5% 

Cash 













Cash Receipts 54 of Rate Payer 4 Ottef 



942% 

92.0% 

972% 

91.4% 

94.954 

87.454 

902% 

88.9% 

80.9% 

90.0% 

Cash Coverage Ratio 



9 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Borrowino 













CnecSl Rabng (2003/10) 









0 



Capital Charges to Operating 



6.254 

5.7% 

7.7% 

6.1% 

5.9% 

5.9% 

5,9% 

6.0% 

6.4% 

6.5% 

Borrowing Recasts % of Capital Expenditure 



40.4% 

38.3% 

51.454 

57.454 

50.254 

40.654 

40.6% 

0.0% 

0,0% 

0.0% 

Reserves 













Surplus/fOefat) 



96 593 

120070 

133 892 

209 593 

152798 

163 367 

- 

196069 

275711 

385 638 

free Services 













Free Basic Services as a % of EquitsWe Share 



103.154 

77.3% 

0.0% 

3.1% 

3.654 

3.6% 


3.4% 

32% 

3.0% 

Free Services as a 54 oi Operating Revenue 













(exd cperaSonsl transfers) 



1.554 

12% 

0.054 

6.954 

112% 

112% 


11.2% 

11.3% 

11.454 

Hloh Level Outcome of Fundlnu Compliance 












Total Operating Revenue 


455997 

497 816 

534 146 

620 260 

615173 

615173 

600 539 

562 413 

669956 

694 290 

Total Operating Expenditure 


435890 

460570 

528 500 

571 940 

573085 

573 085 

573 085 

617565 

590 963 

607977 

Suiplus/(Deftc3) Budgeted Operating Statement 


20107 

37246 

5 647 

48 320 

42 688 

42088 

27 455 

44848 

78993 

86 314 

SurplusffDeficii) Considering Reserves and Cash Baching 


96593 

120 070 

133892 

209593 

152798 

163 387 

- 

196069 

275711 

365 B38 

MTREF Funded (1) 1 Unfunded (0) 


15 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

MTREF Funded ✓ / Unfunded * 


15 

✓ 

✓ 

✓ 

✓ 


✓ 

✓ 

s 

✓ 

y 


References 

15, Subject to figures provided in Schedule. 



WC047 Bitou ■ Supporting Table SA11 Property rates summary 


Description 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget Adjusted Budge! 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year 
+12019/20 

Budget Year 
+22020/21 

Valuation: 

1 










Date of valuation: 


2012/07/01 

2012/07/01 

2012/07/01 

2016/07/01 



2016/07/01 

2016/07/01 

2016/07/01 

Financial year valuation used 


2014/15 

2015/16 

2016/17 

2017/18 



2018/19 

2019/20 

2020/2021 

Municipal by-laws sS in place? (V/N) 

2 

Yes 

Yes 

Yes 

Yes 



Yes 

Yes 

Yes 

Municipal/assistant valuer appointed? (Y/N) 


No 

No 

No 

No 



Mo 

No 

No 

Municipal partnership s38 used? (Y/N) 


No 

No 

No 

No 

No 

No 

No 

No 

No 

No. of assistant valuers (FTE) 

3 

1 

1 

1 

1 

1 

1 

1 

1 

1 

No. of data collectors (RE) 

3 

1 

1 

1 

1 

1 

1 

1 

1 

1 

No. of internal valuers (RE) 

3 

- 

- 

- 

- 

- 

- 



- 

No. of external valuers (FTE) 

3 

1 

1 

1 

1 

1 

1 

1 

1 

1 

No. of additional valuers (FTE) 

4 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Valuation appeal board established? (Y/N) 


Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Implementation time of new valuation roll (mths) 


36 

24 

12 

48 



36 

24 

12 

No. of properties 

5 

17 624 

17 668 

17 737 

17 319 

17319 

17319 

17 319 

17 319 

17319 

No. of sectional title values 

5 

2 602 

2 669 

2669 

2 528 

2 528 

2 528 

2528 

2528 

2528 

No. of unreasonably difficult properties s7(2) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

No. of supplementary valuations 


1 

1 

1 

1 

1 

1 

1 

1 

1 

No. of valuation roll amendments 



- 


- 

- 

- 

- 

- 

- 

No. of objections by rate payers 


18 

24 

13 

684 

684 

684 

437 

30 

10 

No. of appeals by rate payers 


3 

4 

8 

54 

54 

54 

436 


- 

No. of successful objections 

8 

4 

17 

6 

466 

486 

486 

- 

20 

8 

No. of successful objections > 10% 

8 

3 

14 

6 

1 

1 

1 

- 

20 

8 

Supplementary valuation 


854 981 000 

1 110 744 500 

435 369 000 

1 076 454 500 

1 076 454 500 

1 076 454 500 

1064 948 000 

100 000000 

60000 000 

Public service Infrastructure value (Rm) 

5 

27 

27 

26 

12 

12 

12 

12 

12 

12 

Municipality owned property value (Rm) 


485 

488 

481 

615 

615 

615 

615 

615 

615 

Valuation reductions: 











Valuation reductions-public Infrastructure (Rm) 


8 

8 

8 

4 

4 

4 

4 

4 

4 

Valuation reductions-nature reserves/park (Rm) 


- 

- 

- 

- 

- 

- 

- 

- 


Valuation reductions-mineral rights (Rm) 


- 

_ 

- 

- 

- 

- 

- 

- 

- 

Vacation reductions-RIS.OOO threshold (Rm) 


88 

89 

96 

98 

98 

98 

99 

100 

101 

Valuation reductions-public worship (Rm) 


78 

78 

78 

83 

83 

83 

83 

83 

83 

Valuation reductions-otber (Rm) 


965 

965 

968 

1288 

1288 

1288 

1288 

1288 

1288 

Total valuation reductions: 


1139 

1140 

1150 

1473 

1473 

1473 

1474 

1475 

1 476 

Total value used for rating (Rm) 

5 

20 350 

20415 

20 509 

24 569 

24 569 

24 569 

24 783 

24 882 

24 941 

Total land value (Rm) 

5 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total value of improvements (Rm) 

5 










Total market value (Rm) 

5 

21488 

21 607 

21 659 

26 042 

26 042 

26 042 

26257 

26357 

26 417 

Rating: 











Residential rate used to determine rate for other 











categories? (Y/N) 


Yes 

Yes 

Yes 

Yes 



Yes 



Differential rates used? (Y/N) 

5 

Yes 

Yes 

Yes 

Yes 



Yes 



Limit on annual rate increase ($20)? (Y/N) 


No 

No 

No 

No 

No 

No 

No 

No 

No 

Special rating area used? (Y/N) 


No 

No 

No 

No 



No 



Phasing-in properties s21 (number) 


No 

No 

No 

No 

NO 

No 

No 

No 

No 

Rates policy accompanying budget? (Y/N) 


Yes 

Yes 

Yes 

Yes 



Yes 



Fixed amount minimum value (R’000) 


- 

- 

- 

- 



- 



Non-residential prescribed ratio si 9? (%) 


0.0% 

0.0% 

0.0% 

0.0% 



0.0% 



Rate revenue: 











Rate revenue budget (R ’000) 

6 

100 526 

106 702 

113179 

128 766 

123179 

123179 

130 569 


mSm 

Rate revenue expected to collect (R‘000) 

6 

98 515 

101 367 

107 520 

122328 



124 041 



Expected cash collection rale (%) 


95.0% 

95.0% 

95.0% 

95.0% 


95.0% 

95.0% 

95.0% 

95.0% 

Special rating areas (R'000) 

7 

_ 

- 

- 

- 

— 

_ 

- 

- 

- 

Rebates, exemptions - indigent (R'000) 




- 

- 

- 


_ 

- 

- 

Rebates, exemptions - pensioners (R'000) 



- 


- 

- 


- 

- 

- 

Rebates, exemptions - bona fide farm. (R'000) 


- 

_ 


- 

- 

- 

- 

- 


Rebates, exemptions - other (R’000) 


2111 

2256 

2400 

3751 

3751 

3 751 

3 976 

4 215 

4 468 

Phase-in reductions/discounts (R’000) 











Total rebates,exemptns.reductns,discs (R’000) 




2 400 

3 751 i 3 751 

3 751 

3 976 

4 215 

4 468 


References 

1. All numbers to be expressed as whole numbers except FTEs and Rates in the Rand 

2. To give effect to rates policy 

3. Full Time Equivalent (FTE) should be expressed to one decimal place and takes into account full time and part time staff 

4. Required to implement new system (FTE) 

5. Provide relevant information for historical comparisons. Musi reconcile to the total of Table SA12 

6. Current and budget year must reconcile to Table A4 Budgeted Financial Performance (revenue and expenditure) 

7. Included in rate revenue budget 


8 In favour of the rate-payer 
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I Waste water tariffs 
Domestic and Churches 
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WC047 Bitou - Supporting Table SA14 Household bills 


Description 

Rand/cent 

Ref 

2014/15 

2015/15 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

% incr. 

Budget Year 
2018/19 

Budget Year+1 
2019/20 

Budget Year *2 
2020/21 

Monthlv Account for Household ■ 'Middle Income 

1 











Range 1 












Rates and services charges: 












Property rates 


281.99 

299.12 

316.81 

279.13 

279.13 

279.13 

6.0% 

295.88 

313.63 

33Z45 

Electricity: Basic levy 


200.30 

225.00 

237.00 

242.00 

242.00 

242.00 

2.2% 

247.32 

252.76 

258.32 

Electricity: Consumption 


1335.87 

1310.75 

1409.00 

1435.57 

1435.57 

1435.57 

2.2% 

1467.18 

1499.41 

1 527.89 

Water Basic levy 


264.00 

281.36 

29824 

317.33 

317.33 

317.33 

6.4% 

337.64 

359.25 

38Z24 

Water: Consumption 


31.15 

33.05 

35.05 

37.30 

37.30 

37.30 

6.4% 

39.70 

42.25 

44.95 

Sanitation 


325.33 

347.42 

368.25 

391.83 

391.83 

391.83 

6.0% 

415.33 

440.25 

466.67 

Refuse removal 


172.16 

185.08 

201.75 

214.66 

214.66 

214.66 

6.4% 

228.41 


258.57 

Other 












sub-total 


2 610.80 

2 681.78 

2 865.10 

2 917.82 

2 917.82 

2 917.82 

3.9% 

3 03146 

3150.55 

3 271.09 

VAT on Services 


326.03 

333.57 

356.90 

369.42 

369.42 

369.42 

11.1% 

410.57 

426.04 

441.59 

Total large household bill: 


2 936.83 

3 015.35 

3223.00 

328724 

3 287.24 

3 287.24 

4.7% 

3442.03 

3 576.59 

3712.68 

% lncrease/-decrease 



2.7% 

6.9% 

2.0% 

- 

- 


4.7% 

3.9% 

3.8% 

Monthly Account for Household • ’Affordable Ranae’ 

2 





1 



I|S|J 



Rates and services charges: 









1 



Property rates 


199.00 

211.78 

224.31 

197.64 


197.64 

6.0% 


222.07 

235.39 

Electricity. Basic levy 


200.30 



242.00 


242.00 

2.2% 


252.76 

258.32 

Electricity: Consumption 


578.97 


561.17 

572.33 


57Z33 

2.2% 

585.04 

598.11 

609.47 

Water Basic ievy 


264.00 

281.36 

298.24 

317.33 

317.33 

317.33 

6.4% 

337.64 

359.25 

382.24 

Water Consumption 


- 

- 

- 

- 

- 

- 


- 

- 

- 

Sanitation 


325.33 

347.42 

368.25 

391.83 

391.83 

391.83 

6.4% 

416.91 

443.58 

471.97 

Refuse removal 


172.16 

185.08 

201.75 

214.66 

214.66 

214.66 

6.4% 

228.41 

243.00 

258.57 

Other 












sub-total 


1 739.76 

1 774,39 

1 890.72 

1 935.79 

1 935,79 

1935.79 


2 024.82 

2118.77 

2 215.96 

VAT on Services 


215.71 

218.77 


243.34 

243.34 

243.34 


254.14 

265.54 

277.28 

Total small household bill: 


1 955.47 

1 993.16 

2 124.02 

2179.13 

2179.13 

2179.13 

4.6% 

2278.96 

2 384.31 

2 493.24 

% increaseZ-decrease 



1.9% 

6.6% 

2.6% 

~ 

- 


4.6% 

4.6% 

4.6% 

Monthly Account for Household - “Indiaent* 

3 











Household receiving free basic services 












Rates and services charges: 












Property rates 



124.45 

131.81 

116.14 

116.14 

116.14 

6.0% 

123.11 

130.49 


Electricity: Basic levy 


1 

187.50 

197.00 

201.00 

201.00 


2.2% 

205.42 

209.94 


Electricity; Consumption 


1 

320.05 


348.98 

348.98 

348.98 

2.2% 

356.71 

364.56 

371.12 

Water Basic levy 



281.36 


317.33 

317.33 

317.33 

6.4% 

337.64 

359.25 

382.24 

Water Consumption 


- 

- 

- 

- 

- 

- 


, 

- 

- 

Sanitation 


325.33 

347.42 

368.25 

391.83 

391.83 

391.83 

6.4% 

416.91 

443.59 

471.98 

Refuse removal 


86.08 

111.04 

151.31 

193.20 

193.20 

193.20 

6.4% 

205.56 

218.72 


Other 


(730.62) 

(806.96) 

(887.33) 

(941.88) 

(941.86) 

(941.86) 

5.3% 

(991.56) 

(1044.20) 


sub-tota 


528.18 

564.86 

||HK7KS] 

626.62 

626.62 


4.3% 

653.79 

682.36 

795.73 

VAT on Services 


57.52 

61.66 

H 1 

71.47 

71.47 


11.4% 

79.60 

82.78 

| 98.61 

Total small household bill: 


585.70 

626.52 

667.63 

698.09 

698.09 

698.09 

5.1% 

733.39 

765.14 

894.34 

% increasel-decrease 


: 

7.0% 

6.6% 

4.6% 

- 

1 


5.1% 

4.3% 

16.9% 


150 







































































WCQ47 Bitou - Supporting Table SA15 Investment particulars by type 


investment type 

Rthousand 


2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

■ 

■ 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 

2018/19 

Budget Year +1 

2019/20 

Budget Year+2 
2020/21 

Parent municinalitv 

Securities - National Government 

Listed Corporate Bonds 

Deposits - Bank 

Deposits - Public Investment Commissioners 

Deposits - Corporation for Public Deposits 

Bankers Acceptance Certificates 

Negotiable Certificates of Deposit - Banks 

Guaranteed Endowment Policies (sinking) 

Repurchase Agreements - Banks 

Municipal Bonds 

Municipality sub-total 

Entities 

Securities - National Government 

Listed Corporate Bonds 

Deposits - Bank 

Deposits - Public Investment Commissioners 

Deposits - Corporation for Pubiic Deposits 

Bankers Acceptance Certificates 

Negotiable Certificates of Deposit - Banks 

Guaranteed Endowment Policies (sinking) 

Repurchase Agreements - Banks 

Entities sub-total 

1 

51800 

109036 

59112 

184895 

125 833 

125 833 

130053 

182209 

250872 

51 800 

109 036 

59112 

184 895 

125 833 

125 833 

130 053 

182 209 

250 872 

- 

- 

- 

- 

- 

- 

- 

- 


Consolidated total: 


51 800 

109 036 

59112 

184 895 

125 833 

125 833 

130 053 

182 209 

250 872 
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Name of Institution & Investment ID I 1 Yrs/Months 
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WC047 Bitou ■ Supporting Table SA17 Borrowing 


Borrowing • Categorised by type 


Parent municipalit 


Annuity and Bullet Loans 
Long-Term Loans (non-annuity) 

Local registered stock 
Instalment Credit 
Financial Leases 
PPP liabilities 

Finance Granted By Cap Equipment Supplier 
Marketable Bonds 
Non-Marketable Bonds 
Bankers Acceptances 
Financial derivatives 
Other Securities 
Municipality sub-total 


Annuity and Bullet Loans 
Long-Term Loans (non-annuity) 

Local registered stock 
Instalment Credit 
Financial Leases 
PPP liabilities 

Finance Granted By Cap Equipment Supplier 
Marketable Bonds 
Non-Marketable Bonds 
Bankers Acceptances 
Financial derivatives 
Other Securities 
Entities sub-total 


Total Borrowing 


Unspent Borrowing • Categorised by type 
Parent mumcipalitv 


Long-Term Loans (annuity/reducing balance) 
Long-Term Loans (non-annuity) 

Local registered stock 
Instalment Credit 
Financial Leases 
PPP liabilities 

Finance Granted By Cap Equipment Supplier 
Marketable Bonds 
Non-Marketable Bonds 
Bankers Acceptances 
Rnancia! derivatives 
Other Securities 
Municipality sub-total 

Entities 

Long-Term Loans (annuity/reducing balance) 
Long-Term Loans (non-annuity) 

Local registered stock 
Instalment Credit 
Financial Leases 
PPP liabilities 

Finance Granted By Cap Equipment Supplier 
Marketable Bonds 
Non-Marketable Bonds 
Bankers Acceptances 
Financial derivatives 
Other Securities 
Entities sub-total 

total Unspent Borrov/ing 


References 

1. Total borrowing must reconcile to Budgeted Financial Position (Borrowing - non-current) 
j check borrowing balance (0) 
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WC047 Bitou - Supporting Table SA18 Transfers and grant receipts 


Description 

! 

;Re 

1 

2014/15 

I 2015/16 

2016/17 


Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 



1 

i 






Framework 


R thousand ; 

| Audited 
Outcome 

! Audited 
• Outcome 

j Audited 
Outcome 

Original 

Budget 

| Adjusted 
[ Budget 

Full Year 
| Forecast 

Budget Year 
2018/19 

Budget Year +1 j Budget Year +2 
2019/20 ! 2020/21 

Ooeratinq Transfers and Grants 

Z\ 

1 

| 

i 



i 

1 



i 

National Government: 

Local Government Equitable Share 

Finance Management 

EPWP Incentive 

Municipal Systems improvement 

1 

j 44 713 

I 60431 

i 

i 

65710 

77 821 

! 77 821 

l 

77 821 

87193 


105 627 


i 40946 

1 450 

| 1371 

946 

1 

5S99S 
145C 
1052 
930 

: 64235 

1475 

j 


j 74039 

j 1550 

I 2 232 

j 

1 

1 I 

83028 

1550 

2615 

■ 

104 077 
1550 

Other transfers/grants [insert description] 


1 

! 


1 



■ 




Provincial Government: 

Housing 

prevention through urban upgrading (RSEP/VPUU 


83139 

36 087 

31911 

53 055 

' 53 451 

53451 

61 835 


22 801 


73 255 

| 

26 903 

20253 

40 374 
1000 
240 

40374 

40374 


; 22 220 j 8 685 

Building Grant 

Grant 


1299 

50 

340 

i 1570 

1570 

360 

2 000 

2 000 

Library Conditional Grant 

Municipal Replacement Funding 

Community Development Workers 


2101 
6 350 
35 

1475 

6776 

18 

1604 
6 581 
19 

1800 
8 033 
19 

1800 
8 033 
19 

1800 

8033 

19 

330 

1926 

8247 

330 
2 030 
8 945 

2142 

9955 

Thusong Grant 


_ 

100 

100 

19 

19 

19 

Proclaimed Roads Maintenance 

Service Delivery and Capacity 8uiiding 


100 

765 

2754 

200 

1 589 

1589 

1589 

100 

853 

- 

- 

Fire Service Capacity Building Grant 











Drought Capacity Support Grant 








~ 

“ 

- 

Graduate internship Grant 




60 


66 

66 

- 

_ 


Other transfers/grants pnsert description] 











District Municipality: 

{insert description] 


- 

- 

- 

- 
















Other grant providers: 


_ 









Fire Disaster Public Contributions 




272 





" 

- 

SASSA 




1 731 







LGSETA 

[insert description] 




317 

















Total Operating Transfers and Grants 

5 

127 852 

96518 

97 621 

130 876 

131 272 

131272 

149 028 

130 000 

128 428 

Capital Transfers and Grants 











National Government: 

Municipal Infrastructure Grant (MIG) 

Integrated National Electrification Programme Grant 
Municipal Drought Relief 


26914 

32 203 

33 682 


54378 

54 378 

27 842 

29 773 

27 489 


18914 

5000 

22122 

7000 

25682 

8000 

33458 
10 000 

33 458 
10000 
10920 

33458 

10000 

10920 

19 842 

8 000 

20173 

9600 

21089 

6 400 

ACIP 


3 000 

3081 







Other capita! transfers/grants pnsert desc] 

L 

| 



! 






Provincial Government: 

Municipal Replacement Funding 

6493 

i 228! 

15969 

1 080 i 

25 785 

1645 

2 022 

57? 

3 822 

522 1 

3 822 

572 

1 450 

10 703 | 

703 1 

1 

17 860 

17 315 

Financial Assistance to municipalities for maintenance and construction of transport infrastrut 



1450 | 

500 

~ 

Provincial Government: Drought Relief Program 


! 




1 goo 

1800 

j 



Service Delivery and Capacity Building 

! 

150 i 


500 



~ i 

~ 


Housing 

i 

6115 

14 889 

23640 

- 

~ i 

_ 

10 000 

17 360 

17 315 

District Municipality: 

District Municipality: 

Emergency Funding NDMC j 

L 

- 

5172 

_ : _ 

- 

- i 

1 






- j 

2586 

2586 


1 

f 

i 



I 


Other grant providers: 

[insert description] 

| 

] 

- ! 

- 

- 

[ 

- i 

1 

- 

_ 

~^T 



j 

! 

! 


! 

i 



i 

j 


otai Capita! Transfers and Grants 

5 1 

33407 j 

53 344 | 

59 467 

45 480 | 

58 200 j 

58200 

38 545 i 

47 633 i 

44 804 

TOTAL RECEIPTS OF TRANSFERS & GRANTS j 

161 259 | 

149 862 j 

157 088 

176 356 i 

189472 j 

189 472 

mm 

177 633 | 

173 232 
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WC047 Bitou - Supporting Table SA19 Expenditure on transfers and grant programme 


Description 

jfie 

{ 2014/15 

I 2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 


| 

' 

1 






Framework 


R thousand 

f 

Audited 

J Outcome 

j Audited 
j Outcome 

Audited 

Outcome 

Original 

Budget 

j Adjusted 
Budget 

| Full Year 

1 Forecast 

Budget Year 
2018/19 

! Budget Year + 
j 2019/20 

1 Budget Year+2 
2020/21 

Operating expenditure of Transfers and Grants 

i i 

i i 

l 

i 



1 

1 

f 


j 


National Government: 

Local Government Equitable Share 

Finance Management 

EPWP Incentive 

Municipal Systems Improvement 

! ! 

, i 43 342 

1 - 

59 37S 

| 67 579 

77 821 

j 

77 821 

I 

j 77 821 

87193 

94 456 

105 627 

i 

j 

! 1450 

946 

I 

; 56 999 

: 1450 

930 

! 

64235 

1475 

1869 

7403S 
1550 
2 232 

| 74 039 

1 1550 

j 2 232 

j 74 039 

1550 
2 232 

83 028 
1550 
2615 

92 906 
1 550 

104 077 
1550 

Other iransfers/granls pnsert description] 


! 

j 

1 

i 








Provincial Government: 

Housing 

prevention through urban upgrading (RSEP/VPUU) 


61 985 

| 41118 

32 275 

35 668 

38 904 

38 904 

61 835 

35 544 

22 801 


j 54 544 

29 985 

20253 

21 911 
1000 
1450 

25893 

25 893 

50 000 

22 220 

8 685 

Building Grant 

Grant 


i 648 

851 

- 



360 

2000 

2 000 

Library Conditional Grant 

Municipal Replacement Funding 

Community Development Workers 

Thusong Grant 


994 
5 644 
34 
20 

2208 

7195 

35 

80 

3274 

1860 

6868 

19 

240 

1800 

7659 

19 

1570 

1800 

8033 

19 

1570 

1800 

8033 

19 

330 
1926 
8 247 
19 

330 
2030 
8 945 
19 

2142 

9 955 

19 

Proclaimed Roads Maintenance 

Service Delivery and Capacity Building 


100 

765 

- 

1589 

1589 

1589 

100 

853 

- 

- 

Fire Service Capacity Building Grant 










- 

Drought Capacity Support Grant 










- 

Graduate Internship Grant 

0 








- 

- 

- 

Other transfers/grants pnsert description] 








- 

- 

- 

District Municipality: 
pnsert description] 

Emergency Funding N.D.M.C 


- 

- 

- 

- 

- 








10 




- 

- 

- 

Other grant providers: 


_ 


2 320 







Fins Disaster Public Contributions 




272 






- 

SASSA 




1731 







LGSETA 

[insert description] 




317 














- 

- 

- 

Total operating expenditure of Transfers and Grants: 


105 327 

100 497 

102174 

113489 

116 725 

116 725 

149 028 

130 000 

128 428 

Capital expenditure of Transfers and Grants 











National Government: 

Municipal Infrastructure Grant (MIG) 

Integrated National Electrification Programme Grant 
Municipal Drought Relief 


27 051 

32 066 

31400 

43 458 

54 378 

54 378 

27 842 

wm 



18 914 
5137 

1 

22122 

6863 

23400 

8000 

33 458 
10000 

33 458 
10000 
10920 

33458 
10 000 
10920 

19842 

8000 


llltg., • i • ga 

ACIP 


3000 j 

3081 





i 


Other capital transfers/grants pnsert desc] 

1 

h 

-_ 






: 

- 

■ 

Provincial Government: 

Municipal Replacement Funding 


6 699 
435 

16125 

1 236 1 

49 437 

1 762 

19409 

946 

3822 

572 

3 822 

10 703 

703 

17 860 


Financial Assistanca to municipalities for maintenance and construction of transport infrastnu 


1 450 

1 4sn 

500 

“ 

Provincial Government: Drought Relief Program 


j 


_ 


i snn 

1800 




Service Delivery and Capacity Building 

1 

150 






; 

“ 

Housing 


6115 

14 889 

47 675 

18 463 

~ 

- 

10000 

17360 

17315 

District Municipality: 

District Municipality: 


674 ' 

5 092 

- 

“ 1 

r 

- i 






337 1 
337 | 

2546 

2546 








Other grant providers: 
linsert description] 


- i 

- 

- 

.. i 



” j 



i 

! 









Total capital expenditure of Transfers and Grants 

i i 

34424 

53 283 

80 837 

62 867 ! 

58 200 ! 

58 200 

38 545 

47 633 

44 804 

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 

139 751 

153780 

183 011 

176 356 

174925 

174 925 

187 573 j 

177633 J 

173 232 
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WCQ47 Bitou - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds 


Description 

R thousand 

Ref 

2014/15 

-- ^ 

2015/16 

2016/17 

JUIIU5 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year + 
1 2019/20 

1 Budget Year+2 
2020/21 

National Government: 

Balance unspent at beginning of the year 

Current year receipts 

Conditions met - transferred to revenue 
Conditions still to be met - transferred to liabilities 
Provincial Government: 

Balance unspent at beginning of the year 

Current year receipts 

Conditions met ■ transferred to revenue 

Conditions still to be met - transferred to liabilities 
District Municipality: 

Balance unspent at beginning of the year 

Current year receipts 

Conditions met - transferred to revenue 

Conditions still to be met - transferred to liabilities 
Other grant providers: 

Balance unspent at beginning of the year 

Current year receipts 

Conditions met * transferred to revenue 

Conditions still to be met - transferred to liabilities 
Total operating transfers and grants revenue 

u 

| 23 753 

64 664 

68 452 

77 821 

77 821 

77 821 

87193 

94456 

105627 

1 co (SJ I 04 064 i 66 452 

77 821 

1 77 821 

77 821 

87193 

94456 

1 105 627 

• 83139 

36 087 

31911 

53055 

54 011 

54 011 

61 835 

35 544 

22801 

83139 

36 087 

31 911 

53 055 

54 011 

’ 54 011 

61835 

j 35 544 

22 801 

329 

(8) 

2586 








329 

2 578 

- 

- 

- 

- 

_ 

_ 

j _ j 










107 221 

103 330 

100 363 

1?fl fl7fi 

35 

-- 

- 

- 

- 

Total operating transfers and grants • CTBM 

Capital transfers and grants: 

T 

1,3 

23729 

28128 

27547 

- 

43 458 


131 832 

- 

49 630 

149 028 

- 

24 210 

130000 

25 890 

128 428 

23 903 

National Government: 

Balance unspent at beginning of the year 

Current year receipts 

Conditions met ■ transferred to revenue 

Conditions still to be met - transferred to liabilities 
Provincial Government: 

Balance unspent at beginning of the year 

Current year receipts 

Conditions met - transferred to revenue 

Conditions still to be met - transferred to liabilities 
District Municipality: 

Balance unspent at beginning of the year 

Current year receipts 

Conditions met - transferred to revenue 

Conditions still to be met - transferred to liabilities 

Other grant providers: 

Balance unspent at beginning of the year 

Current year receipts 

Conditions met - transferred to revenue 

Conditions still to be met - transferred to liabilities 


23 729 

28 128 

27 547 

43 458 

49 630 

49 630 

24 210 

25890 

23 903 


6698 

14145 

45171 

2022 

■ 

3 423 

10 703 

17860 

17 315 



14145 

45171 

2 022 

m-jmm i 

3423 

10 703 

17860 

17 315 


295 

2 233 

20 







- 

295 

2 233 

20 

- 

- 

- 





_L 









— 

- ! 

Min 

wwai 

WWW 

■j 


- 


- 

- 

Total capital transfers and grants • CTBM 

2 ! 

30 722 

■n 

72 738 


mmm 

53 053 

34913 1 

43 750 

_ r 

41 218 

TOTAL TRANSFERS AND GRANTS REVENUE 1 


137943 

147 836 | 

173 101 

178 356 J 

i 

184 885 [ 

184 885 

183 941 | 
- 1 

- Z_L 

173 750 

- | 

169 646 

TOTAL TRANSFERS AND GRANTS-CTBM 1 

1 

- 

- 1 
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WCQ47 Bitou ■ Supporting Table SA21 Transfers and grants made by the municipality 


Description 

Ref 

2014/15 

2015/16 

2015/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Outcome 

j Audited 
| Outcome 

Audited 

Outcome 

Original 
Budget' 

Adjusted 

Budget 

j Full Year 
j Forecast 

Pre-audit 

outcome 

Budget Year 1 Budget Year +' 
2018/19 | 2019/20 

J Budget Year +2 

j 2020/21 

Cash Transfers to other municipalities 


j 









. 

Regional Landfill Site 

1 

1 

1 


I 


1 



6000 

6000 


Total Cash Transfers To Municipalities: 


t 

i 

1 

- 

| 

_ 

_ 



Cash Transfers to Entlfles/Other External Mechanisms 












Regional Landfill Site 

2 



i 








Total Cash Transfers To Entitles/Ems' 


- 


- 

- 


- 

- 

_ 



Cash Transfers to other Orpans of State 












Regional Landfill Site 

3 













- 

- 

- 

- 

- 

- 

_ 

_ 


- 

Cash Transfers to Oraanlsations 

| 











Plett Tourism 

1 

3 043 

4 200 

4401 

3 401 

3 401 

4901 


4 000 

4000 

4 000 

Total Cash Transfers To Organisations 



4200 

4 401 

3401 

3 401 

4 901 

_ 

WSfmm 

4 000 

4 000 

Cash Transfers to Groups of Individuals 

Non Governmental Organisations 



■ 


1500 

1500 

1500 


1500 

1500 

1500 




- 

- 

1 500 


1 500 

_ 

1 500 


1 500 

TOTAL CASH TRANSFERS AND GRANTS 

JL 

3 043 

4 200 

4401 

4901 

4901 

5 401 

- 

11500 


5 500 

Non-Cash Transfers toother municipalities 

Insert description 

t 











Total Non-Cash Transfers To Municipalities: 


- 

- 

- 

- 

- 

- 

_ 

_ 

_ 


‘-Ion-Cash Transfers to Entitles/Other External Mechanisms 

Regional Landfill Site 

B 











Total Non-Cash Transfers To EntltleslEms’ 

8@i 

- 

- 

- 

- 

- 

_ 

_ 

_ 

- 


Non-Cash Transfers to other Oraans of Stato 

Regional Landfill Site 

3 











Total Non-Cash Transfers To Other Organs Of State: 


- 

- 

- 

- 

- 

- 

_ 

_ 

_ 


Non-Cash Grants to OroanisatJons 

Regional Landfill Site 

4 











Total Non-Cash Grants To Organisations 


- 

- 

- 

- 

- 

_ 

_ 

_ 



3rouos of Individuals 

Regional Landfill Site 

5 












_ zl 

- 

- 

- 

- 

_ 


- 1 

_ • 


TOTAL NON-CASH TRANSFERS AND GRANTS 

! 

J 

“ 1 

- 

- 

- 

_ 

_ 


-is-rr—Tl 

TOTAL TRANSFERS AND GRANTS 

6 : 

3 043 | 

4 200 i 

4 401 

4901 i 

4 901 | 

6 401 

- 

11 500 ! 

11500 

5 500 
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WCQ47 Bitou - Supporting Table SA22 Summary councillor and staff benefits 


Summary of Employee and Councillor remuneration 

R thousand 

Ref 


2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 


Budget Year 
2018/19 

Budget Year+1 
2019/20 

Budget Year+2 
2020/21 


1 


B 

C 

D 

E 


G 

H 

1 

Councillors (Political Office Bearers olus Other! 











Basic Salaries and Wages 



3602 

3 336 

4119 

4515 


4823 

5141 

5480 

Pension and UiF Contributions 



158 

146 

434 

434 


724 

771 

822 

Medical Aid Contributions 



94 

71 

148 

148 

148 

110 

117 

125 

Motor Vehicle Allowance 



518 

472 

355 

355 

355 

645 

688 

733 

Cellphone Allowance 



32$ 

275 

368 

368 

368 

619 

660 

703 

Housing Allowances 



551 

510 

321 

321 

321 

127 

136 

145 

Other benefits and allowances 





- 

- 

- 

- 

- 

- 

Sub Total ■ Councillors 


4767 

5 250 

4810 

5 746 

6142 

6142 


7 512 

8 008 

% increase 

4 


10.1% 

(8.4%) 

19.5% 

6.9% 

- 

m 

6.6% 

6.6% 

Senior Manaaers of the Municipality 

2 










Basic Salaries and Wages 


4 498 

5947 

6197 

8 202 


8 202 

10766 

9 232 

9150 

Pension and UIF Contributions 


352 

341 

498 

975 


975 

1035 

964 

900 

Medical Aid Contributions 


99 

103 

226 

302 


302 

302 

278 

297 

Overtime 


44 

- 

- 

- 


- 

- 

- 

- 

Performance Bonus 


455 

241 

- 

- 


- 

- 

- 

- 

Motor Vehicle Allowance 

3 

1046 

1249 

489 

1233 


1233 

1205 


1230 

Cellphone Allowance 

3 

92 

147 

137 

372 


372 

419 


464 

Housing Allowances 

3 

22 

- 

25 

13 


13 

29 


47 

Olher benefits and allowances 

3 

(1) 

- 

- 

1 859 


1859 

1987 


2777 

Payments in lieu of leave 


135 

139 

150 

- 


- 

327 


293 

Long service awards 


- 

- 

- 

- 


- 




Post-retirement benefit obligations 

6 

476 

546 

618 

- 

- 

- 

504 


442 

Sub Total • Senior Managers of Municipality 


7217 

8 714 

8 340 

12 955 

- 

12955 

16 575 

15 950 

15 600 

% increase 

4 


20.7% 

(4.3%) 

55.3% 

(100.0%) 

- 

27.9% 

(3.8%) 

(2.2%) 

Other Municipal Staff 











Basic Salaries and Wages 


80 047 

95 597 

113539 

128440 

129778 

129 778 

116729 


140 439 

Pension and UIF Contributions 


11790 


17608 

20 394 

18215 

18215 

19 332 


■22578 

Medical Aid Contributions 


9729 

11236 

14819 

19134 

16 245 

16 245 

18 004 


18 965 

Overtime 


6 418 

7 665 

4372 

3 855 

5927 

5927 

8 794 

8 652 

9 091 

Performance Bonus 


(455) 

(26) 

- 

- 

- 

- 

- 

- 

- 

Motor Vehicle Allowance 

3 

5136 

5 879 

5018 

4 857 

6 299 

6 299 

4935 

5 465 

6 014 

Cellphone Allowance 

3 

935 


1178 

1354 

2990 

2990 

1199 

1082 

1166 

Housing Allowances 

3 

404 

819 

1760 

2 310 

2 287 

2 287 

1949 

2 223 

2 273 

Olher benefits and allowances 

3 

5 801 

6488 

6826 

5 938 

7 972 

7972 

3 792 

2 748 

3155 

Payments in lieu of leave 


2033 

3289 

3217 

3 875 

3 875 

3875 

3 431 

3 868 

4130 

Long service awards 


513 

632 

757 

787 

787 

787 

799 

855 

915 

Post-retirement benefit obligations 

6 

11185 

12 922 

12 859 

16271 

16271 

16 271 

14004 

14 376 

15 871 

Sub Total - Other Municipal Staff 




181952 

207216 

210 646 

|||||^VXTiTi?^ 

192 966 

210 219 

224 597 

% Increase 

4 

Hi 


14.4% 

13.9% 

1.7% 


(8.4%) 

8.9% 

6.8% 

Total Parent Municipality 



172 986 

195102 

225 917 

216 788 


216 588 

233 681 

248205 


■ 


18.9% 

12.8% 

15,8% 

{4.0%j 

6.0% 

(5.7%) 

7.9% 

5.2% 

% increase 

B 




“ 

— 

“ 




TOTAL SALARY, ALLOWANCES & BENEFITS 

1 

145 519 

172 986 

195102 

225 917 

216 788 

229 743 

216 588 

233 681 

248 205 

% increase 

! 4 


12.8% 


(5.7%) 

i 7.9% 

6.2% 

TOTAL MANAGERS AND STAFF 

1 5,7 


167 736 

190 292 

! 220171 

210 646 


209541 

1 226 169 

j 240197 


158 




























































WC047 Bitou - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers) 





Salary 

Contributions 

Allowances 

Performance 

in-kind benefits 

Total Package 

Disclosure of Salaries, Allowances & Benefits 1. 

Ref 

No. 


Bonuses 





Rand per annum 




1. 




2. 

Councillors 

3 








Speaker 

4 


681 939 

102291 

47 553 

;.T’T 


831783 

Chief Whip 








- 

Executive Mayor 



548660 

100 806 

250 511 

'->* yl 


899 977 

Deputy Executive Mayor 



519 572 

77 936 

209920 



807428 

Executive Committee 



1 108 424 

184 257 

247 325 



1 540 006 

Totat for all other councillors 



1 953 629 

368 056 

634916 



2 966 601 

Total Councillors 

8 

- 

4 822 224 

833 346 

1 390 225 



7 045 795 

Senior Managers of the MuniciDalitv 

5 








Municipal Manager (MM) 



1 085 864 

51879 

424685 



1 562428 

Chief Finance Officer 



970876 

43 995 

378088 


mBsit 

1 392959 

HOD: Strategic Services 



955 594 

74 349 

347035 



1 376 978 

HOD: Corporate Services 



897288 

40 873 

355 370 



1 293531 

HOD: Community Services 



530136 

157 187 

251587 



938 910 

HOD: Infrastructure Services 



647 944 

192115 

307 439 



1 147 498 

List of each officat with packages >= senior manager 









Strategic Manager 



856206 

341 279 

198 217 



1 395702 

Senior Manager Human Settlement & Public Amenities 



888 291 

247 855 

16 065 



1 152 211 

Senior Manager Public Safety 



760448 

333456 

198 217 



1 292121 

Senior Manager Project Management 



876 746 

379 097 

447 074 



1 702 917 

Senior Manager Electrical and Mechanical Engineering 



860 728 

38177 

- 



898 905 

Manager Information Technology 



760448 

333456 

198 217 



1 292 121 

Senior Manager Budget and Treasury Office 



675402 

254 620 

198217 


Hhk 

1 128 239 








jj||§ 

- 


















” 

Total Senior Managers of the Municipality 

8,10 

- 

10765971 

2488 336 

3 320 211 

- 


16 574 518 

A Headina for Each Entity 

6,7 








List each member of board by designation 

















- 









_ 









- 









“ 









- 








Jp 

~ 









- 









- 












; i 









1 





- 

Total for municipal entities 

8,10 


- 

- 

- 

- 1 

- 

1 





I 


TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE 
REMUNERATION 

| 

10 

i 

- 

15 588195 

3 321 682 

4710 436 

1 



23 620 313 


References 

1. Pension and medical aid 

2. Total package must equal the total cost to the municipality 

3. List each political office bearer by designation. Provide a total for all other councillors 

4. Political office bearer is defined in MFMA s 1: speaker, executive mayor, deputy executive mayor, member of executive committee, 
mayor, deputy mayor, member of mayoral committee, the councillor designated to exercise powers and duties of mayor (MSA s 57) 

5. Also list each senior manager reporting to MM by designation and each official with package >= senior manager by designation 

6. List each entity where municipality has an interest and state percentage ownership and control 

7. List each senior manager reporting to the CEO of an Entity by designation 

8. Must reconcile to relevant section of Table SA24 

9. Must reconcile to totals shown for the budget year of Table SA22 

10. Correct as at 30 June 






WC047 Bitou - Supporting Table SA24 Summary of personnel numbers 


Summary of Personnel Numbers 

Number 

Ref 

1,2 

2016/17 

Current Year 2017/18 

Budget Year 2018/19 

Positions 






Positions 


Contract 

employees 

Municipal Council and Boards of Municipal Entities 











Councillors (Political Office Bearers plus Other Councillors) 



13 

- 

13 

13 

- 

13 



Board Members of municipal entities 

4 










Municipal employees 

5 








■ 


Municipal Manager and Senior Managers 

3 


- 

6 

6 

“ 

6 

6 


6 

Other Managers 

7 

31 

31, 

- 

31 

31 

- 

31 



Professionals 


164 

164 

- 

164 

164 

- 

164 

164 

- 

Finance 


25 

25 1 

- 

25 

25 

- 

25 

26 


Spatial/town planning 


5 

5 

- 

5 

5 

- 

5 

5 


Information Technology 


1 

1 

- 

1 

1 


1 

1 


Roads 


3 

3 

- 

3 

3 

- 

3 

2 


Electricity 


3 

3 

- 

3 

3 

- 

3 

3 


Water 


5 

5 

- 

5 

5 

- 

5 

5 


Sanitation 


3 

3 

- 

3 

3 

- 

3 

3 


Refuse 


3 

3 

- 

3 

3 

- 

3 

3 


Other 


116 

116 

- 

116 

116 

- 

116 

116 


Technicians 


27 

17 

10 

27 

17 

10 

27 



Finance 


10 


10 

10 


10 




Spatial/town planning 


1 

1 

- 

1 

1 

- 




Information Technology 











Roads 











Electricity 


15 

15 

- 

15 

15 

- 




Water 











Sanitation 











Refuse 











Other 


1 

1 

- 

1 

1 

- 




Clerks (Clerical and administrative) 


154 

154 

- 

154 

154 

- 



■ 

Service and sales workers 


94 

94 

- 

94 

94 

- 

94 



Skilled agricultural and fishery workers 











Craft and related trades 











Plant and Machine Operators 


78 

78 

- 

78 

78 

- 

mi 



Elementary Occupations 


175 

175 

231 

175 

175 

175 



131 

TOTAL PERSONNEL NUMBERS 

9 

742 

726 

247 

742 

726 

191 


147 

% increase 






■ 

(22.7%) 

- 



Total municipal employees headcount 

6,10 

732 

541 

247 


Hi 

202 

732 


IKS 

Finance personnel headcount 

8,10 

91 

74 


mm 


11 

91 

■■ n 


Human Resources personnel headcount 

8,10 

16 

14 


i_« 

14 


IS 




160 

































































































































WC047 Bitou - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote) 



162 






































































































































































WC047 Bitou - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote) 






















































165 





























































































WC047 Bitou - NOT REQUIRED - municipality does not have entities 


Description 

R million 

Ref 

Mitions) 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Audited j Audited 
Outcome Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year +1 
2019/20 

Budget Year+2 
2020/21 

Financial Performance 

Property rates 

Service charges 

investment revenue 

Transfers recognised - operational 

Other own revenue 

Contributions recognised - capita! & contributed assets 
Total Revenue (excluding capital transfers and contril 
Employee costs 

Remuneration of Board Members 

Depreciation & asset impairment 

Finance charges 

Materials and bulk purchases 

Transfers and grants 

Other expenditure 

Total Expenditure 

Surp!us/(Deficit) 



















- 

- 


- 

- 

- 

_ 


- 

- 

- 

- 

- 


- 

- 

- 

- 

Canital expenditure & funds sources 

Capital expenditure 

Transfers recognised - operational 

Public contributions & donations 

Borrowing 

Internally generated ftrnds 



I 

i 
















Total sources 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Financial position 

Total current assets 

Total non current assets 

Total current liabilities 

Total non current liabilities 

Equity 











Cash flows 

Net cash from (used) operating 

Net cash from (used) investing 

Net cash from (used) financing 

Cash/cash equivalents at the year end 












167 



















WC047 Bitou - Supporting Table SA32 List of externa! mechanisms 












69 


|Total Entity Expenditure Implication 





















WC047 BHou ■ Supporting Table SA34a Capital expenditure on new assets fay asset class 


Description 

Ret 

2014715 

2015116 

2016717 

Current Year 2017J18 

2818/19 Medium Term Revenue & Expenditure 
Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Origins! 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
201811S 

1 

Budget Year +11 Budget Yea; +2 
2019/20 1 2020/21 

1 Capital expenditure on new assets bv Asset Ctess/Sub-dass 










Infrastructure 


L 

40 736 

63713 

74267 

53 738 

67433 

67 433 

23 932 

32 075 

34 016 

Roads Infrastructuef 



2203 

14 852 | 34241 

15974 

18408 

18 408 

8 100 

11 520 

12600 

Roads 



2203 

14852 

34 241 

15954 

18388 

18383 

8100 

11520 

12600 

Road Structures 






- 






Road Furniture 




• 


20 

20 

20 




Capital Spares 






- 






Storm water Infrastructure 



295 

2 233 


- 

- 

- 


- 


Drainage Collection 

Stone water Conveyance 

Attenuation 



295 

2233 








Electrical Infrastructure 



11663 

18 027 

12290 

8 520 

10520 

10520 

6706 

3291 

3500 

Power Plan ts 





- 

- 

_ 

. 

6706 

3291 

3500 

HV Substations 






- 






HV Switching Station 






- 


- 




HV Transmission Conductors 



11563 

15 500 


- 

- 

- 




MV Substations 



- 

2527 


- 

- 

- 




MV Switching Stations 






- 

- 

- 




MV Networks 






- 

- 

- 




LV Networks 





12290 

8 520 

10 520 

10520 




Capital Spam 






- 

- 

- 




Water Supply Infrastructure 



$118 

10329 

10 821 

15099 

24 362 

24362 

3350 

9 750 

6368 

Dams and Weirs 



4819 

1 564 

4 544 

800 

800 

800 




Boreholes 



- 

- 


- 

11158 

11156 




Reservoirs 






- 

- 

- 


5 000 


Pumpstations 






109 

109 

109 

750 

750 

750 

Water Treatment Works 



1 299 

8765 


- 

- 

- 




Bulk Mains 






- 

- 

. 




Distribution 





6277 

14190 

12296 

12296 

1600 

3000 

4638 

Distribution Points 






- 

- 





PRV Stations 






- 

- 

- 




Capital Spares 






- 

- 

- 

1000 

1 000 

1000 

Sanitation Infrastructure 



4 208 

8 807 

12548 

8265 

8 266 

8 266 

3750 

5 690 

3704 

Pumpstation 






700 

700 

700 




Reticulation 



3219 

2697 

4 828 

7 566 

7 566 

7 566 




Waste Water Treatment Works 



989 

5 911 

7719 

- 

- 


- 

- 

1550 

Outfall Sewers 






. - 

- 


3500 

5 440 

7 904 

■ Toilet Fetiffies 






- 

- 





Capital Spares 






- 

- 


250 

250 

250 

Solid Wasla Infrastructure 



16248 

9 465 

4367 

5877 

5 877 

5 877 

1000 

1000 

1 000 

LandM Sites 



8508 

9 465 


5677 

5877 

5877 




Waste Transfer Stations 

Waste Processing PacaStfes 

Waste Drop-off Parte 

Waste Separation FadTrbes 

Bedrid/ Generation FadSies 

Capita! Spares 



7739 


4 367 




1000 

1 000 

1 000 

Rai Infrastructure 



- 

- 

- 

- 

- 

- 

- 

- 

_ 

RailUnes 

Rail Structures 

Rad Furniture 

Drainage Cdtedbn 

Storm water Conveyance 

Attenuation 

MV Substations 

LV Networks 

Capital Spares 












Coastal Infrastructure 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Sard Pimps 

Piers 

Revetments 

Promenades 

Capital Spares 












tnforeieiion and Communication MrasSucture 



- 


- 

- 

- 

- 

1086 

624 

824 

Data Centies 

Coro Layers 

Distribution Layers 

Capitat Spares 

_ 








10SS 

824 

824 
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WC047 Bitou • Supporting Table SA34a Capital expenditure on new assets by asset class 


Description 

R thousand 

Ref 

2AT-4/15 

2015/15 

2016717 

Current Year 2017/18 

2018/19 Medtam Term Revenue 2 Expenditure 
framework 

J 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original j 
Budget j 

Adjusted 

Budget 

full Tear 
forecast 

Budget Year - 
2Q1S/19 

Budget Year+1 
2019/20 

lodge!Tear+2 
2020(21 

CoTTsmunitv Assets 


738 | 

2835 | 

1251 

8172 j 

9122 1 

9122 

1694 

1000 1 

1 DQQ 

Community Farilifes 


738 

2 355 j 

1251 

8172 j 

9122 

9122 

1694 

1000 j 

1000 

Ha* 


549 

837 


- 

" 

" 




Centres 





- 

- 

- 

494 



Oec/jas ' 

| 




- 

- 

- 




CJinics/Cars Centres j 

i 




- 

- 

- 




fireMmbu/ance Stations j 

! 




- 

- 

- 




Testing Stations j 

j 




- 

- | 

- 

| 



Museums 

j 




“ 

- | 

" 

1 



Gaflen'es 





- 


' 

i 



Theatres 





- 

" 1 

“ 




Libraries 


159 

725 

1251 

- 

* j 

- 




Cemeferies/Cramatoria 


- 

392 


7 772 

8722 ! 

8 722 

1 000 

1 ooo 

1 000 

Poke 


- 

331 


400 

400 

400 




Parks 





- 

- 

- 




PubSc Open Space 





- 

- 

- 




Nature Reserves 





“ 

“ 

" 




Public Abfubon FetiRies 





- 

- 

- 




Market 






- 

- 




Stalls 






- 

- 




Abattoirs 





- 

“ 

" 




Airport 





- 

- 

- 

200 



Tax RantaTBus Terninat 





- 

" 

- 




Capital Spates 





- 

- 

- 




Sport and Recreation Families 


- 


- 

- 

- 

- 

- 

- 

“ 

Indoor Facilities 











Outdoor FadSBes 











Capital Spares 











Heritaae assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Monuments 











Historic Buildings 











Works of Art 











Conservalion Areas 











Other Heritage 











Investment DroDertles 



- 

- 

- 

- 

- 

- 

- 

- 

Revenue Generating 


- 

_ 

- 

- 

- 

- 

- 

- 

- 

/mprev«/Property 











Unimproved Property 











Non-revenue Generating 


- 

- 

- 

- 

- 

- 

“ 

- 

- 

improved Property 











Unimproved Pnsperty 











Qther assets 


852 

12 SOI 

19168 

80 

2532 

2532 

- 

- 

- 

Operational BuikSng3 


652 

12 601 

19168 

SO 

2532 

2 532 

- 

- 

- 

Municipal Olkes 


- 

11 416 

3726 

SO 

so 

60 




Pay/Enquiry Points 





- 

- 





Building Plan Offices 





- 

- 





kVortshcps 





- 

- 





Vanfe 




14700 

- 

- 





Stores 





- 

- 





Laboratories 





- 

- 





Training Centres 





- 

- 





Manufacturing Riant 





- 

- 





Depots 





" 

- 





Capita/ Spares 


552 

1185 

742 

- 

2452 

2 452 




Housing 


- 

- 

- 

- 

- 

- 

- 

“ 

" 

Staff Housing 











Social Housing 











Capital Spares 











Bloloqical or Cultivated Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological or Cultivated Assets 











Intenqible Assets 


255 

173 

37 

- 

- 


- 

_ 

- 

Servitudes 

t 










Licences ar>d Rights 

j 

255 

173 

37 

* 

- 


* 

- 


Water Fights 





- 

- 





Etttuert Licenses 





“ 

- 



j 


SoFd Waste Licences 





- 

i 





Computer Software and Applications 


255 

; 173 

; 37 

- 

i 



! 


Load Settlement Software AppScations 





* 

' 





Unspedled 





- 






Computer Equipment 


m 

1C54 

301 

975 

1010 

1010 

496 

; 612 

612 

Computer Equipment 


631 

1054 

301 

975 

1010 

1010 

456 

612 

612 

Furniture *rrd Office Equipment 


651 

797 

770 

2 975 

2 933 

2 993 

300 

- 

- 

furniture end Office Equpment 


551 

797 

770 

2 978 

2693 

2 993 

300 



Machinery and Equipment 


- 

- 

534 

5842 

5842 

5 842 

300 

- 200 

] 200 

Machinery and Equpment 


i 


534 

5 842 

5842 

5842 

300 

200 

200 

Transport Assets 


. 

j 1065 

10071 

- 

- 

*■ 

7140 

7 220 

5070 

Transport Assets 

! 

- 

1095 

10071 

- 

- 

- 

7140 

7 220 

5070 

Land 

| 

- 

- 

- 

- 

- 

- 

- 

- 

* 

Lord 











Zoo's. Marine and Noivbioloqicat Animals 


- 

" 

- 

- 

1 

' 

: 

- 

- 

- 

Zoo's, Marino ord Norabictogical Animals 

] 


j 







1 

Total Capital Expenditure on newnssets 

1 1 

44142 

81*1* 1 185400 

71783 

! 86 932 

B3 932 

33 922 

41106 

s 40 898 


171 







WC047 Bitou - Supporting Table SA34b Capita! expenditure on the renewal of existing assets by asset class 


Description Re* ] 

t 

2014/15 j 

2015/16 | 

2016/17 

Current Year 2017/13 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Rthousand j 


Audited i 

Audited i 

Audited 

Original t 

Adjusted \ 

Full Year 

Budget Year 

Budget Year j Budget Year 
+12019/20 ; +22020/21 


Outcome | 

Outcome i 

Outcome 

Budget f 

Budget ■ 

Forecast 

2012/19 

Caottal expenditure on renewal of existing assets bv Asset Clsss/Sub-dass | 

! 


; 

, 





1 

Infrastructure 


7 406 i 

i 

8322 1 

8649 

30 598 : 

30 598 1 

30598 

200 

-1 

400 

Roads Infrastructure ‘ 

i 

146 

3246 ! 

5725 

3 074 

3074 1 

3074 

- 

- 

- 

Roads [ 

RcadS pictures 

Rodd Furniture 

Capital Spares ; 

1 

| 

146 

3248 

I 

5725 

3074 

3074 : 

3074 




Stern v.Qler InCrastJuctjre ' 


233 

1 589 ! 

210 

- 

- 

" 

- 

" 

- 

Dratiage CoSection 

Storm water Corweysnce 

Aflentratfon 

i 

233 

1689 

210 







Etecbiol InErastruclure 


3372 ! 

3392 

- 

9893 

9 693 

9893 

200 

- 

400 

Power Pl&nts 

HV Substations 

HV Switching Station 

HV Transmission Conductors 

MV Substations. 

MV Switching Stations 

M/Networks 

LV Networks 

Capital Spares 


j 

3372 

3392 


9 693 

9 693 

9893 

200 


400 

Water Suppty Infrastructure 


423 

386 

968 

3400 

3400 

3400 

- 

- 

“ 

Cams and Weirs 

Boreholes 

Reservoirs 

Pump Stations 


423 

326 

968 

500 

500 

500 




Wafer Treatment Worts 





- 

- 

- 




flu* Mains 





- 

- 

- 




Distribution 

Distribution Points 

PRV Stations 

Capital Spares 





2900 

2 900 

2900 




Sanitation Infrastructure 


3232 

- 

337 

14232 

14 232 

14 232 

- 

- 

- 

Pump Station 





8532 

8 532 

8532 




RaSctrfaSxi 


GGO 

- 


4200 

4200 

4200 




Waste Wafer Tre&rrent Works 

OutfaB Sewers 

Tdkt FetXtJes 

Capital Spares 


2 632 


337 

1500 

1500 

1500 




Solid Waste Infrastructure 


- 

109 

1 409 

" 

- 


" 

- 

* 

Land® Sites 

Waste Transfer Stations 

Waste Processing Facilities 

Waste Drop-oil Points 

Waste Separation Faculties 

EfectricAy Generation Facilities 

Capital Spates 



IK 

1409 







Rail Infraslnrclure 


- 

- 

" 

- 

- 

" 

- 

* 

" 

Rail Lines 

Rati Structures 

Pad Furniture 

Drainage Cofecfion 

Storm wafer Ccnveyance 

Attenuation 

MV Substations 

LV Networks 

Capita} Spares 











Coastal Infrastructure 


- 


“ 

- 

- 

“ 

“ 

" 

“ 

Send Pumps 

Piers 

Revetments 

Promenades 

Capital Spares 











InfoTuation and Communication Infocfoctue 


- 

- 

" 

- 

- 

“ 

" 

" 

“ 

Data Centres 

Core Mayors 

Distribution Layers 

Capital Spares 


I 

i 








Community As&ets 


2 265 

439 

2642 

512 

512 

512 

. 

- 


Ccmmuriit/ Facilities 

; 

- 

- 

60 

512 

512 

512 

- 

- 

- 

HaB s 

Centres 

Cttchcs 

Ciinics/Care Centres 

Rfa'Ambulance Stations 

Testing Stations 

Museums 

G alienee 

Theatres 

Libraries 

Cmeleries/CKmatoria 

Police 

Parks 

Public Open Space 

Nature Reserve: 

Public Ablution Facilities 

Markets 

Stall: 

Abattoirs 

A'jpcrfs 

Taxi Ranks/Bus Terminals 

Capital Spares 

1 

l 

1 

i 

1 

i 

i 

j_ 


i 

i 

t 

“ 

i 

i 

! 

512 

512 

[ 

1 

1 

5t2 


! 
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WCQ47 Bitou ■ Supporting Tafala SA24b Capital expenditure on the renewal of existing assets by asset class 


Description 

Ref 

2014/15 

2015116 

2016/17 

Current Year 2017A 8 

2012/19 Medium Term Revenue & Expenditure 
Framework 

R thousand 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

8udget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2012/19 

+1 2019/20 

+2 2020121 

Sport and Recreation Faali lies 


2235 

439 

2 552 

- 

- 

- 

- 

- 

- 

Indoor Facifitjes 

Outdoor Facilities 

Capital Spares 


2265 

439 

2562 







Heritage asset? 


_ 

- 

. 

. 

. 

. 

. 

- 

- 

Monuments 

Histoie Buildings 

Works of Art 

Conservation Areas 

Other Keri (299 











Investment properties 


- 

- 

- 

- 

- 

. 

- 

- 

- 

Ravenna Generating 


- 

- 

- 

- 

- 

- 

* 

- 

- 

Improved Property 

Unimproved Property 











Non-fevenua Generating 


- 


~ 

" 

- 

- 

- 

- 

“ 

Impru'red Property 

Unimproved PKperty 











Other assets 


620 

4 453 

1 666 

2564 

2 564 

2564 

- 

. 

- 

Operational Bui kings 


320 

4453 

1 665 

2554 

2 564 

2 664 

- 

- 

- 

Municipal Offices 


620 

- 

1 663 

2 564 

2 564 

2564 




P&y/Enquiry Points 

Biokfing Plan Oft fees 

Workshops 

Yards 

Stores 

Laboratories 

Training Centres 

Manufacturing Plant 

Depots 

Capital Spares 



4453 








Hoosing 


- 

- 

- 

" 

- 

_ 


" 

" 

Staff Housing 

Soda! Housing 

Capital Spares 











Bioloaical or Cultivated Assets 


_ 

- 

_ 

- 

_ 

- 

- 

- 

- 

Biological or Cultivated Assets 











InfanqTbte Assets 


_ 

_ 

_ 

440 

440 

440 

- 

- 

- 

Servitudes 

Licences and Rights 


- 

- 

- 

440 

440 

440 

- 

- 

- 

Water Rights 

Effluent Licenses 

Sobd Waste Licenses 

Computer Software and Applications 

Load Settlement Software AppUcstions 
Unspecified 





440 

440 

440 




Com outer Equipment 


770 

972 

677 

1 560 

1 560 

1560 

- 

- 

- 

Compote; Equipment 


no 

972 

677 

1 560 

1560 

1560 




Fumitura andOffico Equipment 


2 

212 

- 

700 

700 

700 

- 

- 

- 

Furniture and Office Equipment 


2 

212 


700 

700 

700 




Machinery and Eaoinmenl 


73 

46 

1359 

3 70? 

3 707 

3 707 

- 

- 

- 

Machinery and Equqjment 


73 

46 

1359 

3707 

3 707 

3 707 




)ran?pcrt Assets 


- 

- 

- 

- 

- 

- 

3180 

450 

- 

Transport Assets 








3180 

450 


Land 


- 

- 

- 

- 

- 

- 

- 

- 

- 

land 











Zoo’s. Marine ond Non-Woloqical Animals 


_ 

_ 

- 


- 

- 

- 

- 

* 

Zoo's, Marine and fktt^iolopcal Anmals 











[Total Capita] Expenditure on renewal of existing asset, 1 I 11355 

14944 

! 14952 

40031 

40 0311 40031 

3380 

450 

400 

Renewal of Existing Assets as % of total capex 


] C.0% 

154% 

] 12.4% 

353% 

3 US 

JUM 

4.1% 

0.6% 

] 0.5% 

Renewal of Existing -Assets as % of deptecn m 


1 51.512 

l 69.7% 

j 60.1% 

147.5% 

1 147.555 

147.555 

11.3% 

l 1.4% 

I 1.2% 
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WC047 Bftou - Supporting Table 5A34c Repairs and maintenance expenditure by asset class 


Description 

ReJ 

Turns 

2015/10 

201«rt7 

Current Year 2017fl$ 

2016710 MedlumTefre Revenue & Expenditure 
Ffameworic 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

FdltYear 

BudgetYear 

Budget Year 

Budget Year 


Out co mo 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2015/19 

+1201^20 

*22020/21 










Infostructure 


6332 

0264 

15712 

15E7Q 

15 670 

15 670 

47 710 

49 556 

51123 

Roach InJrajuvctufe 


f <991 

31S5 

G4S5 

8195 

8195 

0 t95 

16 432 

15903 

17 634 

R<WtS 


1 451 

31S5 

6495 

6125 

0195 

6155 

15272 

15657 

16515 

flcadSfrUCQJK 

Road Fmvt\X9 

Capital Spares 








1210 

1235 

1319 

Storm water infnniructu# 


514 

747 

376 

450 

450 

<50 

* 

- 

- 

brxrags Crtetfioo 

Sfcne wafer Conveyance 

Attenuat/xi 


514 

747 

375 

450 

450 

450 




EJedncaJ Wrasttuaute 


179$ 

2772 

5 254 

3325 

3325 

3325 

18412 

19762 

1991B 

Ay.xrflants 

ttV Subztatioas 

MV SwUctey Station 
HVT&fimf&mCctfuztCrt 


1571 

1804 

1600 







MV Substations 

MV Swjttfrng StaCxvK 

WNefwonts 

IVNetnerics 

Copts) Sparrs 


225 

S63 

3655 

3325 

3325 

3325 

IS 412 

197S2 

19919 

Y/nJei SoopJy Ir-frasiAjclore 


573 

541 

12 a 

633 

flSO 

B90 

9137 

9439 

9705 

DiffiS art IVen 

Bonhoios 

fteswoirs 

Ptyrp Station: 

Water Tmhlnent Works 


©5 

402 

Ml 

440 

440 

440 

2464 

2671 

2855 

BtAM&n* 

Dfertvtxxt 

Orstofcuuan Point* 

PftVStabons 


m 

159 

ESS 

450 

450 

4» 

1653 

1769 

IKS 

Capiat Spares 








5000 

5030 

5 COO 

Sarslabce Intastiutiure 


1 957 

1906 

2 316 

2310 

2610 

2310 

3329 

3453 

3666 

ftimp Sfjfon 

Refjoiatnyi 


1796 

1709 

2113 

2531 

2531 

2 531 

1507 

1642 

1746 

Waits Water Treatment Works 

On tfifSw'wi 

Tc&t Eaofoet 

Capiat Spans 


161 

200 

204 

279 

279 

279 

1742 

1611 

1920 

SdUd Waste Infostructure 


- 

- 

- 

- 

- 

- 

350 

- 

* 

LandtilSfos 

Waits Transfer S/afarts 

Waits Pmceising FacWbos 

Waste Dnpedtfaints 

Waite Separatee Facto s 

Electricity Genoralkan Ferities 








350 



CapJal Spares 


1975 

3644 

2159 

3422 

3422 

3 422 

3542 

30M 

2134 

Community Faddies 


1409 

3116 

1605 

2376 

2675 

2076 

3562 

3C&S 

2134 

Kafc 





637 

537 

637 

870 

752 

770 

ConfrPJ 





- 

- 

- 




CrichaS 





- 

- 

- 




C&n/czCon Centres 





- 

- 

- 




FrWAmbtMfKO Stations 


47 

12 

» 

25 

25 

25 

650 

- 

- 

Tatty; Statens 





- 

- 

- 




Museums 





• 

- 

- 




Gateies 





- 

- 

- 




Theatres 





- 

- 

- 




Umrin 





• 

- 

- 

192 

209 

214 

Comefera s&cmokxvi 





- 

- 

- 

503 

1191 

2CQ 

Potce 




200 

214 

2t4 

214 




Pvks 





- 

- 

- 




FMA; Open Space 





2000 

2000 

2033 




Matin Pomes 





- 

- 

- 




PV6tc AMj/jot Factor 





- 

- 

- 




Markets 





- 

- 

- 




Stats 





- 

- 

- 




Abattoirs 





- 

- 

- 




Arpyts 




1555 

- 

- 

- 

K0 

ao 

950 

fauRanis/Bus Tcrmrab 





- 

- 

- 




Capiat Semi 


HO 

3107 


- 

- 

_ 
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WCQ47 Bltou - Supporting Table SA34c Repairs and maintenance expenditure by asset class 


Description 

Rthousand 

Ref 

1 

201<MS 

2HS1B 

201B17 

Current Year 2&17J18 

2018/19 Medium Term Rmntre 4 Expenditure 
Framewort 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
201 e/19 

Budget Year 
♦12018/20 

Budget Year 
♦2 2020/21 

Sped and Recreation Fanlines 


4$0 

52S 

354 

546 

546 

545 


- 

- 

IficcorFazJ&es 


214 

401 

238 

' 






OufdcorFfcrfires 


275 

125 

115 

546 

5*5 

£46 




Ci (Mat Spares 





- 


- 






- 

_ 

_ 

_ 


_ 


_ 

_ 

Moflunrenb 











HrsteorSuilQings 






















ConwvatxmAieii 











OtbrwHenlag* 











Irtvestm enters pertt* 


- 

. 

- 

m 

1« 

1« 

- 

- 

- 

R**ftUe Genera brtj 


- 

- 

- 

195 

195 

1S5 

- 

- 

- 

Imprund Property 





195 

195 

195 




UrmiproMd Property 





- 

" 





Non-wenue General**} 


- 


- 

- 

- 


- 

- 

- 

improved Ptvperty 











Urwnptwad ftcpsrty 











pt/W-asuti 


1717 

1 343 

1 268 

33« 

3345 

3345 

9 357 

1101 

1Q7S 

Op^5l<0<T3i &jiten^3 


1717 

1343 

1268 

3345 

3345 

3345 

5333 

1009 

1018 

Uunttipal Offcw 


20 

48 

1270 

3265 

3266 

3266 

5 350 



Pay/Enquiry Fhmts 





- 

- 

- 




fating PtonOffce: 


1643 

1290 


- 

- 

- 




Wotebcp: 





- 

- 

- 




Yard* 




16 

79 

79 

79 

1 COB 

1009 

1018 

Slats 











Let ocatones 











Training CenPw 











UanLfaclurinq Flint 











Depots 











Capital Spares 


49 

15 








Housing 


- 

- 

* 

* 

- 

- 

3007 

92 

57 

Staff Hocong 








2920 



Soaa/Housing 








87 

92 

57 

CapitalSpons 











Biological or CoKhaled Alim 


- 

- 

• 

- 

- 

- 

- 

- 

- 

BctapcM w CJW*j Assets 











|np>pqib|* Assets 


363 

- 

- 

951 

561 

951 

910 

- 

- 

Sefwludes 











Licences and Rights 


383 

' - 

- 

951 

951 

951 

910 

- 

- 

WatarRjghts 





- 

- 





EtSuant beenset 





- 

- 





Soid IV'asto Lbwutis 





- 






Computer Soitwan? on<J Appftcaf.ws 


383 

- 


951 

951 

951 

910 



Load So/femenf Sotr+sn Appbcafcn: 





- 

- 





VnspeaHod 





- 

- 





Computer Equipment 


643 

705 

200 

221 

221 

221 

229 

- 

- 

Compute# Ei^ynen) 


643 

705 

200 

221 

221 

221 

229 



FumHureand Office Eon 1 cm*rrt 


29 

1 

1 

51 

51 

51 

C 

45 

48 

Furniture and 04fic« Eqjpmerd 


29 

1 

$ 

51 

51 

51 

43 

45 

48 

UacMnerrand Equipment 


us 

140 

605 

1194 

1164 

1 184 

243 

45 

- 

Machinery and Equipment 


148 

140 

60S 

1184 

1 184 

1184 

243 

45 


Jpp sport 


1573 

188 2 

1721 

2392 

2 392 

2392 

32G3 

4167 

4259 

Transport Assets 


1573 

1882 

1721 

2 392 

2392 

2392 

3203 

4187 

4269 

land 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Land 











Zoo's, Mam* and 1 Jwvbofogica] Aftmafc 











Total Repairs and Maintenance Expenditure 

1 j 12 800 

18 97D 

21 BB3 

27431 

Z7 431 

77 431 

15 257 

58 031 

SS (48 




R&UasaXofPFE 

171* 

20* 

29% 

2C% 

28% 

28% 

fi(« 

53X 

52* 

R$U $3 % Operating Expenditure 

29% 

37* 

n% 

4 8 % 

405 i 

* 8 % 

ff.4!l 

94% 

99!l 
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WC047 Eltou - Supporting Table SA34d Depreciation by asset class 


Description 

Rthousand 

Ref 

1 

201 «15 

2015716 

2016/17 

Currcnl Year 2017/18 

201S/19 Medium Term Revenue & Expenditure 
Frameworit 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2010/19 

Budget Year 

M 2019/20 

BudgetYear 

42 2020/21 

Depreciation bv Asset CtassfSutwdass 











Infrastructure 


16785 

13 703 

20222 

21720 

21729 

21729 

29 827 

22076 

23 401 

Reads Infrastructure 


6364 

4 251 

S 161 

6218 

6218 

6218 

6843 

7253 

7 689 

Roads | 










Rood Structures 

6W 

4 251 

6161 

621$ 

6218 

6218 

S 827 

7236 

7670 

Reed Furniture 










Capital Spares 







16 

17 

18 

Stcrm vialfif InfrasfructuB 


- 

7 

14 

14 

14 

842 

893 

946 

Drainage Co Section \ 










Storm wafer Conveyance 




7 

14 

14 

14 

842 

893 

948 

Attenuation 











EledricaJ Infra structure 


2 476 

1877 

3 600 

3879 

3879 

3879 

3241 

3425 

3641 

Power Plants 





- 


- 




WSuisfations 





- 


- 




HVSwfc/i tog Station 





- 


- 




HV Transmiss/w? Conductors 


2 476 

1877 

3586 

- 

- 

- 




MV Su£i stations 





- 

- 

- 

417 

442 

488 

UV Switching Stations 





- 

_ 

- 




MVNctworkS 





- 


- 

1224 

1298 

1376 

LV Networks 





3879 

3879 

3879 

1600 

1696 

1797 

Capita/Spares 




14 

- 

- 

- 




Water Supply Irtustixlure 


5221 

4 373 

4831 

5 750 

5760 

5760 

5623 

5 965 

6323 

Dams and Wcvs 




133 

290 

290 

290 




Boreholes 





- 

- 

- 

175 

186 

197 

Reservoirs 





- 

- 

- 

909 

964 

1022 

Pump Stations 





- 

- 

- 

986 

1045 

1 108 

Water Treatment Worte 


5 321 

4 373 

4 287 

5015 

5 915 

5015 

2534 

2586 

2848 

But k Matos 





- 

- 

- 

338 

359 

380 

OUribu&n 




212 

455 

455 

455 

685 

728 

770 

Distribution PoWs 





- 

- 

- 




PR V Stations 





- 

- 

- 




Capital Spares 





- 

- 

- 




Sanitation Infrastructure 


2615 

2784 

3 762 

4040 

4 040 

4040 

3383 

3536 

3801 

Pump Staff cun 





- 

- 

- 




Reticulation 




141 

158 

158 

158 

39 

42 

44 

Waste Water Treatment Works 


2615 

2784 

3621 

3 882 

3882 

3882 

3344 

3545 

3757 

Outfad Sewers 





- 

- 

- 




7WW facilities 





’ - 

- 

- 




Capital Spares 





- 

" 

“ 




Solid Waste Infrastructure 


8 

423 

2061 

1809 

1809 

1 809 

890 

943 

1000 

LandSB Sites 











Waste Transfer Stations 


9 

423 

2061 

1809 

1800 

1809 

832 

882 

934 

Waste Processing FacSHies 








58 

62 

65 

Waste Drop-off Points 











Waste Separation FaHUtiee 











Electricity Generation FacMcs 











Capital Spares 











Community Aiaeta 


2125 

1709 

1440 

1469 

146$ 

1469 

1932 

2 048 

2171 

Community Fadlilies 


1212 

1013 

748 

826 

826 

826 

1920 

2035 

2157 

Halts 


93 

56 

76 

66 

66 

66 

60 

63 

67 

Centres 





- 

- 

- 




Cliches 





- 

- 

- 




CHnics/Care Centres 





- 

- 

- 




Fire/Ambulance S fa (ions 


320 

276 

2 

7 

7 

7 




testing Stations 





- 

* 

" 




Museums 





- 

- 

- 




GaSeriec 





- 

- 

- 




Theatres 





- 

- 

- 




Libraries 


586 

521 

595 

534 

534 

534 

645 

683 

724 

Cemete/ies/Cremeiorre 


170 

103 

49 

127 

127 

127 




Police 


43 

57 

25 

92 

92 

92 




Parks 





- 

- 

- 

1 038 

1099 

1164 

Puttie Open Space 





- 

- 

- 

9 

0 

0 

Nolure Reserves 





- 

- 

- 




Puttie Motion Facilities 





- 

- 





Martefc 





- 

- 

- 




Staffs 





- 

; 

- 




Abertoirs 





- 


- 




Airports 





- 


1 




TatiRonks/Bus Terminals 


f 



- 


1 




Capital Spores 

L_ 

1 



- 


j 

179 

189 

201 
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WC047 Bltou • Supporting Table SA34d Depreciation by asset class 


Description 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017J18 

2016/19 Medium T«m Revenue & Expenditure 
Framework 

Rthou sand 

■ 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2C18J19 

BudgelYear 

+12019120 

Budget Year 
+22020/21 

Spat and Recreation Facilities 


913 

60S 

693 

643 

643 

643 

12 

13 

14 

tndoof FacUitias 


139 

63 








Outdoor Futilities 

Capita/ Spares 


774 

634 

633 

643 

643 

643 

12 

13 

14 

Hertfaqe assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Monuments 

Historic Buildings 

Works of Art 

Conservation Areas 

Other Heritage 











Investment properties 


30 

26 

- 

27 

27 

27 

1 

1 

1 

Revenue Generating 


30 

26 

- 

27 

27 

27 

1 

1 

1 

improved Fmp&fy 

Unimproved Property 


30 

26 


27 

27 

27 

1 

1 

1 

NoiKeveniw Generating 


- 

- 

- 

- 

- 

- 

- 

“ 

" 

Improved Property 

Unimproved Property 











Other assets 


226 

617 

447 

1528 

1528 

1529 

363 

385 

408 

Opera boraJ Buildings 


226 

617 

366 

1526 

1528 

1525 

363 

385 

408 

Murtidpat Otkes 


226 

600 

365 

1525 

1528 

1526 

263 

355 

408 

PeflZnquiry Points 

Bating pjan Offices 

Wortefwpj 

Yards 

Stores 

Laboratories 

Training Centos 

Manufacturing Plant 

Depots 

Capita! Spores 



17 








Housing 


- 

- 

52 

- 


‘ 

" 

" 

- 

Staff Housing 

Sotiei Housing 

Capital Spares 




52 







Biological or Cu/thratert Ass »t» 


_ 

_ 

- 


- 

- 

- 

- 

- 

Biological or CuBwated Assets 











Intarxjible Assets 


110 

154 

91 

M 

56 

56 

108 

115 

121 

Servitudes 

Licences end Right 


110 

154 

91 

56 

56 

56 

108 

115 

121 

Wafer R/gMs 

£fflyenUjcen$es 

Solid Waste Licenses 

Computer Software and Applications 

Load Sefltemenf SoJTrvaro AppTicsGons 

Unspecified 


110 

154 

91 

56 

56 

56 

ioa 

115 

121 

Computer Eqislprpenj 


_ 

_ 

42 

97 

97 

97 

1 353 

1434 

1520 

Counter Equipment 




42 

97 

97 

97 

1353 

1434 

1520 

Furniture end Office Equipment 


1371 

1367 

755 

577 

577 

577 

701 

744 

788 

Furniture and OfliCs Equipment 


1371 

1357 

765 

577 

577 

577 

701 

744 

768 

|ttaehinerV and Eg jiprrvgnt 


463 

618 

335 

636 

636 

636 

878 

931 

987 

Mucfrray end Equipment 


463 

618 

335 

636 

636 

636 

678 

931 

987 

Transport Assels 


943 

3255 

1534 

1065 

1065 

1065 

3 745 

3 070 

4 208 

Transport Assets 


943 

3255 

1*44 

1065 

1065 

1065 

3745 

3 970 

4 206 

Und 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Lord 











Zoo's. Marine and Non-bloboieal Animals 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Zoo’s. Marine and Non-bnlcgfcal Animals 











| Total Oeproclation ! 1 

t 22052 1 21456 

24349 

27175 

[ 27175 

27175 

29 908 

1 31 702 i 33 605 
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WC047 Bitou • Supporting Table SA34e Capital expenditure on the upgrading of existing assets by asset class 


Description 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/16 

2018/15 Medium Term Revenue & Expenditure 
Frame* orfe 

R thousand 

■ 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Fuii Year 
Forecast 

Budget Year j 
2018/19 | 

budget Year+1 
2010/20 

Budget Year +2 
2020/21 

Caoftal exMndHura on UDcradfna of existing assets bv Asset Class/Sub-cfoss 









Infrastructure 


_ 

_ 

_ 

- 


_ 

37 236 

31957 

29 329 

Roads Infrastructure 


- 

- 

- 

- 

- 

- 

5 804 

5563 

7 056 

Roads 








58W 

5 563 

7 096 

RoadSnabins 











Road Fun ufure 











Capital Spares 











Storm water Infrastructure 


- 

- 

“ 

- 

- 

- 

" 

- 

- 

Drainage Co/feciran 

Storm wafer Conveyance 

Attenuation 











Electrical infrastructure 


- 

- 

- 

- 

- 

- 

5300 

8 757 

9465 

Power Hants 

HV Substations 

HV Switching Station 

HV Transmission Conductors 

MV Substations 

MV SwSchbg Stations 

MV Networks 

IV Networks 

CapfUJ Spares 








5300 

8757 

9 465 

Water Supply Infrastructure 


- 

- 

- 

- 

- 

- 

10 370 

7 687 

10 766 

Dams and Weirs 

Boreholes 

Reservoirs 

Pump Stations 

Water Treatment Works 








3000 

1 000 

3000 

BMIMns 








6 570 

6 667 

7766 

Distribution 











Distribution ftjinte 











PRVStaBons 








800 



Capital Spares 











Sanitation Infrastructure 


- 

- 

- 

- 

- 

- 

15 552 

9 951 

2000 

Pump Station 

Reticulation 








8100 

1 500 

1 500 

Waste Water Treatment Works 








- 

1 000 


Outfall Sewers 

Toilet Facilities 

Capital Spares 








7 452 

7451 

500 

Solid Waste Infrastructure 


*- 

- 

- 

- 

- 

- 

" 


" 

Landf& Sites 

Waste Transfer Stations 

Waste Processing Feafftres 

Waste Drop-off Points 

Waste Separation FecMes 

Electricity Generation Facilities 

Capital Spares 











RaiMnfrastrocluro 


- 

- 

- 

- 

- 

“ 

“ 

- 

" 

RaJ Lines 

RaS Structures 

Rail Furniture 

Drainage Collection 

Sforni water Co/rvcyance 

Attenuation 

MV Substations 

LV Networks 

Capid Spares 











Coastal Infrastructure 


- 

- 

- 

- 

- 

- 

“ 


- 

Sand Pumps 

Pets 

Revetments 

Promenade s 

Capital Spares 

i 










Information and Communication Infrastructure 


- 

- 

- 

- 


- 

210 

- 


Dale Centres 

Core Layers 

Distribution Layers 

Capital Spares 

i 






! 

210 


1 

1 
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WC047 Blbu • Supporting Table SA34e Capital expenditure on the upgrading of existing assets by asset class 


Description 

Ref 

2014(15 

2015/15 

2016(17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Rlhousand 

1 

Audited 

Outcome 

Audited 

Outcomo 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Yesr 41 i Budget Yes? +2 
2019)20 { 2020(21 

Community Assets 


_ 


_ 

_ 

- i 

_ 

S 031 

3242 I 

1500 

Community Facilities 


- 

- 

. 

- 

- 

- 

1 053 

800 

- 

HaRs 

Centres 

Crtches 

C/imcc/Care Centres 

Fire/Ambdance Stations 

Testing Sfatwns 

Museums 








350 

300 


Gstferfes 

Theatres 

Libraries 

Cemeteries/Crematoria 

Price 

Perks 

Pubfc Open Space 

Nature Reserves 

PvbSc Ablution FedJfles 

Mark? is 

Stalls 

Abattoirs 

Airports 

Taxi Ranks/Bus Terminals 

Ceptef Spares 








703 

500 


Sport and Recreation FaciPties 


- 

- 

- 

- 

- 

- 

3 978 

2 442 

1 500 

Indoor FadliSiti 











Outdoor Pacifies 








3978 

2442 

1 500 

Capital Spares 











Heriteqe assets 


_ 

_ 


_ 

_ 

_ 

_ 

_ 

_ 

Monuments 

Historic Buildings 

Works of Art 

Conservation Areas 

Other Heritage 











Investment properties 


_ 

_ 

_ 

- 

, 

- 

. 

. 

- 

Revenue Generating 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Improved Property 

Unimproved Property 











Norwevenue Generating 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Improved Property 

Unimproved Property 











Other assets 



_ 

_ 

_ 

- 

_ 

1 400 

350 

. 

Operational Buildings 


- 

- 

- 

- 

- 

- 

1400 

350 

- 

Wunidp a/ Offices 

Pay/Enquiry Point 
fiuildbg Ran Offices 

Workshops 

Yards 

Stores 

Laboratories 

Trairvng Centre s 

Manufacturing Rant 

Depots 

Capiat Spares 








1400 

350 


Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Stott Housing 

Social Housing 

Capital Spares 











Biological or Cultivated Assets 



- 

- 

- 

_ 

- 

- 

- 

- 

Biological or Cultivated Assets 











Inlsnqibie Assets 


_ 




V* 

_ 

_ 

_ 

_ 

Serviludes 
licences and Rights 


- 

_ 

_ 


_ 

_ 

_ 

- 

- 

Wafer Pig/rfs 

Efiuzntljccnr.es 

Sc fid Waste Licenses 

Computer Software and Applications 

Load Sefflemetit Software Applications 

Unspecified 

i 










Computer Equipment 


. 

_ 


- 


f 

- 

- 

- 

Computer Equipment 











Furniture and Office Equipment 


- 



_ 

- 

- 

- 


- 

Furniture and Office Equipment 




r 

f 







Machinery and Eoulpment 


_ 



- 

- 

- 

- 

_ 

- 

Machinery and Equipment 




j 







Transport Assets 

: 

_ 

1 

. 

_ 



toco 

. 

2000 

Transport Assets 

\ 

i 

! 



i 


1000 


2 000 

Land 


i 

i 

i 

*■ 

- 

. 

- 

- 

i 

i 

Ler.d 



1 

i 





i 

| 

Zoo's Marine and Norvbioloerical Animals 


_ 

i 

i 

_ 


- 

- 



Zoo's, Marine and Non-biological Animals 

i 


I 

i 


1 

i 



1 

i 

I. 

|Total Capital Et pendilure on upgrading of existing assets j 1 

- 

i 

i 

- 

i 

- 

44 568 

I 35519 [ 32829 

Upgrading of Existing Assets as of total capox 

i 

I 0 . 0 % 

1 0 . 0 % 

I 00 % 

0.011 

j 0.054 

j 0014 

54.514 

46,154 

1 44.354 

Upgrading of Existing Assets as H of doprecn* 

i 

i 0014 

i 0 . 0 % 

0 . 0 % 

0.014 

i 0.014 

1 0014 

140 . 4 % 

! >12154 

i 97 714 
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WC047 Bitou - Supporting Table SA35 Future financial implications of the capital budget 


Vote Description 


2018/19 Medium Term Revenue & Expenditure 
Framework 


Forecasts 


Rthousand 


i Budget Year j Budget Year +lj Budget Year +2 Forecast | Forecast Forecast : Present value 
2018/19 ; 2019/20 2020/21 2021/22 i 2022/23 | 2023/24 i 


Capital expenditure 


Vote 1 - Council 

Vote 2 - Office of the Municipal Manager 

Vote 3 - Community Services 

Vote 4 - Corporate Services 

Vote 5 - Financial Services 

Vote 6 - Strategic Services 

Vote 7 - Engineering Services 

Vote 8 - 

Vote 9 - 

Vote 10- 

Vote 11- 

Vote 12- 

Vote 13- 

Vote 14 - 

Vote 15 - 

List entity summary if applicable 

Total Capital Expenditure 

Future operational costs bv vote 


Vote 1 - Council 

Vote 2 - Office of the Municipal Manager 

Vote 3 - Community Services 

Vote 4 - Co rpo rate Se rvices 

Vote 5 - Financial Services 

Vote 6 - Strateg ic Services 

Vote 7 - Engineering Services 

Vote 8- 

Vote 9 - 

Vote 10- 

Vote 11- 

Vote 12- 

Vote 13 - 

Vote 14 - 

Vote 15 - 

List entity summary if applicable 

Total future operational costs 

Future revenue by source 


Property rates 

Service charges - electricity revenue 
Service charges - wafer revenue 
Service charges - sanitation revenue 
Service charges - refuse revenue 
Service charges - other 
Rental of facilities and equipment 
List other revenues sources if applicable 
List entity summary if applicable 
Total future revenue 


(Net Financial Implications [ j 81969 j 77105 | 74126 1 _ ; _ | 

1. Summarise the total capital cost until capital project is operational (MFMA s19(2)(a)) 

2. Summary of future operational costs from when projects operational (present value until the end of each asset's useful life) (MFMA s19(2)(b)) 

3. Summarise the future revenue from when projects are operational, including municipal tax and tariff implications, (present value until the end of asset's useful life) 
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Budget Year Budget Year SudgelYear Hew or 









Budget Year Budget Year Budge! Year 



82 







Budg&lYaar Budget Year Budget Y*ar 


* i 

£ CJ 



83 






WC047 Bitou - Supporting Tabio SA36 Dctnifod capital budgot 




WC047 Bitou • Supporting Table SA37 Projects delayed from previous financial year/s 
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WC047 Sitou - Supporting Table SA38 Consolidated detailed operational projects 
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MFMA Circular No 89 


The purpose of the annual budget circufar is to guide municipalities with their compilation of 
the 2018/19 Medium Tenm Revenue and Expenditure Framework (MTREF). This circular is 
linked to the Municipal Budget and Reporting Regulations (MBRR); and strives to support 
municipalities’ budget preparation processes so that the minimum requirements of the MBRR 
are achieved. 

In 2010 National Treasury introduced the local government budget and financial reform 
agenda and since then several projects to further this agenda have been introduced. The 
recent implementation of the municipal Standard Chart of Accounts fmSCOAJ and the 
accompanying “game changers” signals a smarter way forward to strengthening local 
government finances. 

Among the objectives of this budget circular is to demonstrate how municipalities should 
undertake annual budget preparation in accordance with the budget and financial reform 
agenda and associated “game changers”. 

Municipalities are reminded to refer to the annual budget circulars of the previous years for 
guidance on budget preparation that is not covered in this circular. 

1. The South African economy and inflation targets 

In the 2017 Medium Term Budget Policy Statement the Minister of Finance stated that, 
improving the country’s economic growth in the period ahead remains the biggest challenge. 
This undoubtedly echoes the sentiments expressed in the previous year’s annual budget 
circular, that the South African economic outlook is bleak. 

The National Treasury’s macroeconomic projections show that per capita income will continue 
to stagnate unless appropriate financial decisions are taken. This implies that a new course of 
action is required to break the cycle of weak growth, escalating government debt, increasing 
unemployment and declining investment and business confidence. 

It is important to note that the 2017 projected Gross Domestic Product (GDP) growth forecast 
of 1.3 per cent in the 2017/18 budget was revised down to 0.7 per cent. The rate of recovery 
will be slow and at this time, it is anticipated that growth of 1.9 per cent may be reached by 
2020. 

Notably, the anticipated economic improvements, employment opportunities and business 
recovery have not materialised hence the economy remains unstable. The impact of the 
decline in mining growth and the struggle in the agriculture sector because of the persistent 
drought influence the low economic growth. 

The mining outlook remains subdued due to continued domestic policy uncertainty and rising 
production costs. Fixed-capita! stock in manufacturing has declined every year since 2009, 
indicating a gradual erosion of capacity. Formal non-agricuftural employment declined by 0.2 
per cent In the first half of 2017 compared to the same period last year. Employment 
prospects in manufacturing remain constrained. Similarly, employment growth in the trade 
sector is likely to remain under pressure given low consumer confidence and weak credit 
growth. 

In summary, the country’s tax collection targets have not been met and this means that the 
fiscus has less funds available to allocate across the various spheres of government. 
Unfortunately, a similar decline cannot be measured in expenditure and this means that 
deficits are growing. 
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MFMA Circular No 89 


ihe following macro-economic forecasts must be considered when preparing the 2018/19 
MTREF municipal budgets. 


Table 1: Macroeconomic performance and projections, 2016 - 2020 

Fiscal year 2016/17 

Actual 

2017/18 

Estimate 

i 2018/19 2019/20 2020/21 

Forecast 

CPI Inflation - 

0.070 

5.4% 

5.2% 5.5% 5.5% 


Source: Medium Term Budget Policy Statement 2017. 

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year 
(July to June) than the calendar year inflation . 


2. Key focus areas for the 2018/19 budget process 

2.1 Local government conditional grants and additional allocations 

The proposed division of revenue continues to prioritise funding services for poor 
communities. Allocations to local government subsidise the delivery of free basic services to 
low-income households, and the infrastructure needed to deliver those services. 

The 2017 Medium Term Budget Policy Statement (MTBPS) indicates transfers to local 
government for the 2018 MTREF are R397 billion, of which 62.2 per cent comprise 
unconditional allocations while the remainder is conditional grant funding. The allocations for 
local government over the medium term represent 9.2 per cent of non-interest expenditure and 
an increase of 8.3 per cent. 

The equitable share and the allocation of the general fuel levy to local government constitute 
unconditional funding. Municipalities are reminded that this funding allocation is formula 
driven and designed to fund the provision of free basic services to disadvantaged 
communities. Conditional grant funding must be utilised for the intended purpose within the 
timeframes, as specified in the annual Division of Revenue Bill. Monies not spent must be 
returned to the fiscus and requests for roll-overs will only be considered in extenuating 
circumstances. 

The annual Division of Revenue Bill will be published in February 2018 after the Minister of 
Finance’s budget speech. The grant allocations will be specified in this Bill and municipalities 
must reconcile their budgets to the numbers published herein. 


Municipalities are advised to use the indicative numbers presented in the 2017 Division of 
Revenue Act to compile their 2018/19 MTREF. In terms of the outer year allocations 
(2020/21 financial year), it is proposed that municipalities conservatively limit funding 
allocations to the indicative numbers as proposed in the 2017 Division of Revenue Act for 
2018/19. The DoRA is available at 

http://www.treasurv.qov.za/documents/national%20budaet/2017/default.asDX 


Changes to local government allocations 

• The Equitable Share formula takes into account the rising bulk costs of electricity and 
water, as well as household growth. This is confirmed by the additional R1.5 billion in 
2019/20 that was part of the 2017 budget for the local government equitable share. 

♦ In line with government’s Integrated Urban Development Framework (IUDF), a new 
approach to funding intermediate cities will be piloted as part of the municipal 
infrastructure grant in 2018/19. It will emphasise a programme of capital investment that 
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combines grant and non-grant funding. This approach may take the form of a separate 
grant for qualifying cities over the medium term, with strong performance incentives. 

® The allocation mechanism of the public transport network grant, which funds the 
improvement of urban public transport systems, will be amended. The changes will 
provide more stability in allocations for smaller cities. Performance incentives will be 
introduced and stricter conditions applied. Where cities fail to demonstrate that they 
have financially sustainable plans for public transport networks, allocations will be cut. 
Performance incentives will also be considered for other conditional grants, including for 
improved spending on infrastructure maintenance. 

• The National Treasury and the Department of Human Settlements will review spending 
on urban informai settlement upgrading, with a view to changing the grant system to 
enable increased investment in in-situ upgrading. This work will be aligned to the review 
of the provincial human settlements development grant. 

The Presidency announced in a press statement on 27 November 2017 that, “President Jacob 
Zuma has directed the Minister of Finance, Mr Malusi Gigaba, assisted by the Presidential 
Fiscal Committee, to identify concrete measures to urgently address the challenges identified 
in the Medium Term Budget Policy Statement.” These measures should focus on four areas, 
one of which is, “To identify and finalise proposals for cuts in expenditure amounting to about 
R25 billion. Such proposed cuts should not be in areas that will negatively affect economic 
growth prospects and job creation.” National Treasury is currently working to implement this 
directive from the President. If the proposed cuts in expenditure are adopted by Cabinet, they 
could result in substantial changes to the division of revenue that was tabled in the 2017 
MTBPS. Municipalities should be aware in their planning that these changes could include 
substantial reductions to grants to local government. The details of any cuts to expenditure 
will be announced when the 2018 Budget is tabled on 21 February 2018. 

Reforms to local government fiscal framework 

Reforms over the medium term will enhance the ability of municipalities to raise revenue to 
invest in their own development. 

Government will: 

• Table amendments to the Municipal Fiscal Powers and Functions Act (2007) to better 
regulate the levying of municipal development charges; and 

• Update the policy framework for municipal borrowing and financial emergencies. The 
purpose is to establish a system which does not only guarantee stability and certainty in 
local government finances, but also seeks to implicitly create incentives and attract more 
players in the municipal debt market space, i.e. insurers, pension funds, fund managers 
and DFIs. 


Municipal revenue-raising capacities vary widely. The National Treasury will consider 
applications to waive co-funding requirements for infrastructure projects in municipalities with 
little or no ability to raise finance for such projects. Reprioritisations within the regional bulk 
infrastructure grant, water services infrastructure grant and municipal infrastructure grant will 
be made to fund the Bucket Eradication Programme. 
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2.2 Munioipal Standard Chart of Accounts (mSCOA) 1 

The implementation of mSCOA Regulations from 01 July 2017 revealed some of the 
challenges with version 6.1 of the chart that must be addressed. As a result of this, the chart 
was updated and version 6.2 is released with this circular (see Annexure A). Version 6.2 of 
the chart will be effective from 2018/19 and must be used to compile the 2018/19 MTREF. In 
addition, there were classification differences between the original budgets that were adopted 
by municipal council and the data strings that were submitted to National Treasury. 
Furthermore, the budget related policies were not updated to align to mSCOA (e.g. Virement 
policy). 


Version 6.2 of the mSCOA chart to be used for the 2018/19 MTREF is available on the link 
below: ; ■■■ •; ■;... 7 ::• 

httD://mfma.treasurv.qov.za/RequlationsandGazettes/!\/lunicipalRequlationsOnAStandardCh 
artOfAccountsFinal/Paqes/default.aspx 


Amendments of mSCOA implementation errors during the adjustments budget 

During the budget verification process it was evident that municipalities had challenges 
aligning the mSCOA original budget data string to the original budget adopted by municipal 
council. The challenges differed per municipality and include differences on classification. 
Most municipalities were granted permission to correct the alignment during the 2017/18 
adjustments budget process. The adjusted budget data strings should align to Schedule B 
adopted by municipal council. National and Provincial treasuries will undertake the verification 
process on the adjusted budgets in relation to the data strings. Therefore, municipalities are 
advised to submit the draft data strings and B-schedules in advance for testing purposes to 
ensure that aligned documents are adopted by municipal council by 28 February 2018. 

The impact of mSCOA on the virement policy 

MFMA Circular No. 51 highlighted the principles that must be incorporated into municipal 
virement policies. It also emphasised that the policy must indicate how the virement process 
must be managed within the municipality to enable the tracking and reporting of funding shifts. 

The principles are still applicable and relevant. The only difference is that a transaction in 
mSCOA relates to six regulated segments, therefore all segments must be considered when 
making a virement. Municipalities are urged to review the policy and update reference to 
“Vote” to align to the function segment and indicate the funding applicable to the item being 
transferred in relation to the funding segment. Therefore, with the implementation of mSCOA, 
virements can only take place within a function or sub-function and the same source of 
funding. The creation of new projects or savings across functions can only take place through 
an adjustment budget. The policy must clearly articulate that virements should not be allowed 
from the repairs and maintenance project in the project segment. 

Clarification of core and non-core functions 

There are municipalities that experienced challenges with the implementation of the function 
segment due to the interpretation of what is core and non-core. Core functions provides for 
the matters in terms of section 156 (1) of the Constitution. These are functions performed by 
local government and constitutionally assigned to local government in terms of Part B of 
Schedule 4 and Part B of Schedule 5. Non-core function refers to the functions performed by 


1 The Minister of Finance promulgated the Municipal Regulations on a Standard Chart of Accounts in 
government gazette Notice No. 37577 on 22 April 2014. 
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local government that are constitutionally assigned to provincial government in terms of 
section 156(4) of the Constitution. Local Government are compensated for delivering these 
functions on behalf of provincial government and typically receive a management fee from the 
provincial department. 

For example, with the water function, if a municipality is an approved Water Service Authority 
(WSA), the provision of water will be a core function of that municipality. However, where a 
municipality is providing the service on an agency basis and is not an approved WSA, this will 
be a non-core function. 

2018/19 mSCOA Audit process 

When the mSCOA Regulation was promulgated in 2014, it provided for a three-year 
preparation and readiness window. All municipalities had to be compliant with the mSCOA 
classification framework by 1 July 2017. In order to ensure that municipalities meet the 
compliance deadline, National Treasury provided technical guidance on the processes 
required through MFMA Circulars No. 57, 80, 85 and mSCOA Circulars 1,2, 3, 4, 5, and 6. 
Furthermore, a transversal tender (RT25-2016) was issued to reduce the time spent by 
municipalities on onerous tender processes and price negotiations when changing its current 
financial system to comply with mSCOA. These circulars read together with the mSCOA 
regulations should be the first point of departure when municipalities prepare their mSCOA 
audit files and the following key documents should typically be included in the audit files: 

• Governance: Council resolutions pertaining to mSCOA implementation, including the 
resolutions to establishment a mSCOA steering committee and project implementation 
team; all documents of the Project Steering Committee and Project Implementation 
Committee such as agendas, attendance registers, signed minutes of all meetings, 
correspondence with National and Provincial Treasuries and the mSCOA project plan 
and reports/evidence of monitoring thereof; 

• Change management and training: Records as evidence that change management were 
implemented and that all officials were trained on mSCOA and the use of the mSCOA 
enabling financial system; 

• Procurement of Systems: Evidence that the processes set out in Annexure B of mSCOA 
Circular No. 6 was followed, including conducting an ITC due diligence process, 
obtaining a recommendation from the mSCOA project steering committee and the views 
of the National/Provincial Treasury and correspondence with the Office of the 
Procurement Officer (OCPO) of National Treasury where the transversal tender RT25- 
2016 was used; and 

• Data migration/conversion: As part of the audit process, the Auditor-General will review 
the conversion/migration/cleansing processes used by the municipality to assess the 
completeness, accuracy and validity of data. 

Municipalities are advised to use their internal audit function to ensure that the correct process 
was followed. Internal audit must ensure that the municipality has complied with the 
requirements of mSCOA and the reports of internal audit must be tabled at audit committee 
and at municipal council for their consideration. 

2.3 Reporting indicators 

The National Treasury has finalised the process of rationalising the built environment reporting 
for the eight metropolitan municipalities with an aim to reduce the reporting burden, which 
included the development of a set of indicators that will enable government to monitor 
progress on the integrated and functional outcomes. 
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There has been some confusion as to the ievei that indicators in the Service Delivery Budget 
Implementation Plan (SDB1P) occupy, particularly in relation to quarterly projections of service 
delivery targets and performance indicators for each vote (as per MFMA Circular No. 13). 

Municipalities are urged to refer to MFMA Circular No.88 on rationalisation of planning and 
reporting requirements for the 2018/19 MTREF issued on 30 November 2017. The circular 
contains municipal performance indicators for metropolitan municipalities, in providing 
guidance, conceptual clarity and alignment between the Integrated Development Plan (IDP), 
Built Environment Performance Plan (BEPP), SDBIP and the performance part of the Annual 
Report, the MFMA Circular has conceptual application of benefit to all municipalities. 

The performance indicators will be applicable to metropolitan municipalities from the 2018/19 
financial year, and incrementally introduced to other categories of municipalities from 2019/20 
onwards, although earlier compliance is encouraged. 

2.4 Borrowing for capital infrastructure 

In terms of Section 46 of the MFMA, a municipality may incur long-term debt only for the 
purpose of current or future capital expenditure on property, plant or equipment, and in 
specified circumstances for refinancing existing long-term debt. A municipality cannot borrow 
to replenish capital, nor can borrowing be attributed to previous years’ investment projects. 

It has come to National Treasury’s attention that some municipalities budget for long-term 
borrowing in a specific financial year to finance capital projects; however, the expenditure is 
financed from internally generated funds and not with the planned/ budgeted long-term 
borrowing as was approved by council. The municipalities will then obtain the long-term debt 
in future years to refinance the internally generated funds which were used to finance the 
capital projects in the previous financial years. This practice is not supported as it is not 
consistent with section 15 of the MFMA that provides that a municipality can only incur 
expenditure in terms of an approved budget and within the amounts appropriated for the 
different votes. The incurring of the expenditure against a different source of finance than 
what was approved will be regarded as unauthorised expenditure. 

3. The revenue budget 

Similar to the rest of government, municipalities face a difficult fiscal environment. Even as 
demand for services rises, weak economic growth has put stress on consumers’ ability to pay 
for services, while transfers from national government are growing more slowly than in the 
past Some municipalities have managed these challenges well, but others have fallen into 
financial distress and face liquidity problems. These inciude municipalities that are unable to 
meet their payment obligations to Eskom, water boards and other creditors. There is a need 
for municipalities to focus on collecting revenues owed to them, and eliminate wasteful and 
non-core spending. Municipal budgets will be scrutinised to ensure that municipalities 
adequately provide to service their debt obligations. Municipalities must ensure that 
expenditure is limited to the maximum revenue collected and not spend on money that they do 
not have. 

Municipalities are reminded that, the local government equitable share allocation is mainly to 
fund the costs of free basic services and to subsidise the administrative costs of the smaller 
and more rural municipalities. The increasing unemployment and growth in the number of 
persons per household means that the revenue foregone in respect of free basic services will 
likely increase and it will become even more difficult to collect revenue. The household budget 
will be under pressure and trade-offs will be applied as it may be unaffordable to pay all 
household expenses with regularity. 
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National Treasury encourages municipalities to maintain tariff increases at levels that reflect 
an appropriate balance between the affordability to poorer households and other customers 
while ensuring the financial sustainability of the municipality. The Consumer Price Index (CPI) 
inflation is forecasted to be within the upper limit of the 3 to 6 per cent target band; therefore 
municipalities are required to justify all increases in excess of the projected inflation 
target for 2018/19 in their budget narratives, and pay careful attention to the differential 
incidence of tariff increases across all consumer groups. In addition municipalities should 
include a detail of their revenue growth assumptions for the different service charges in the 
budget narrative. 

3.1 Maximising the revenue generation of the municipal revenue base 

The implementation of mSCOA requires systems integration of several sub-systems such as 
that which contains the municipal valuation roll. Among the internal controls, the system must 
have the capability to compare the valuation roll data to that of the billing system; the list of 
exceptions derived from this reconciliation provides an indication of where the municipality 
may be compromising its revenue generation in respect of property rates. Municipalities must 
reconcile valuation roll data, billing system and the deeds office. This may become a formal 
disclosure item in the near future. 

Municipal own revenue sources are shrinking due to widespread drought and households 
opting for alternative sources of energy. This means that more effort is required to maximise 
revenue derived from property rates. 

3.2 Eskom bulk tariff increases 

2017/18 was the last year of the third Multi-Year Price Determination (MYPD) for Eskom’s 
tariffs approved by the National Energy Regulator of South Africa (NERSA). Eskom has 
applied for a one year average tariff increase of 19.9 per cent for 2018/19. For municipalities, 
the different timing of the municipal financial year means that the increase Eskom has applied 
for would mean a 27.29 per cent average tariff increase in the 2018/19 municipal financial 
year. The National Energy Regulator of South Africa recently concluded a process of public 
hearings on this application, but has yet to publish a decision on the application. 
Municipalities can monitor www.nersa.orq.za for news on the outcome of this process. 

Municipalities should note that the average electricity tariff increase for municipalities in the 
2017/18 municipal financial year was only 0.31 per cent. MFMA Circular No. 86 noted that by 
the time that tariff announcement was made, the local government equitable share allocations 
for 2017/18 had already been calculated with a higher electricity tariff increase. That circular 
said that “municipalities will have to budget to retain any surplus funds from the higher free 
basic services subsidy paid [through the local government equitable share] in 2017/18 in order 
to offset the cost of providing free basic electricity in 2018/19.” 

Municipalities are also urged to examine the cost structure of providing electricity services and 
to apply to NERSA for electricity tariff increases that reflect the total cost of providing the 
service so that they work towards achieving fully cost-reflective tariffs that will help them 
achieve financial sustainability. Municipalities in arrears with Eskom should ensure that their 
payment arrangements are effected in their 2018/19 MTREF budget. 

3.3 Water tariff increases 

The prevailing drought makes it difficult for some municipalities to improve revenue generation 
from this service. It is now more important to improve demand management, infrastructure 
maintenance, loss management, meter reading and tariff setting in respect of water services. 

Municipalities must ensure that the tariffs charged are able to cover for the cost of bulk 
purchases, ongoing operations as well as provision for future infrastructure. There are 
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municipalities that are struggling to pay water boards due to a number of issues, one of which 
is poor financial sustainability and cost recovery. All municipalities in arrears with bulk 
suppliers must ensure that their payment arrangements are effected in their 2018/19 MTREF 
budget. 

Accounting officers should take note that failure to undertake proper due diligence in terms of 
the affordability of payment arrangements and making the necessary provision in the 
municipality's budget will be considered as an act of financial misconduct and the necessary 
action in terms of chapter 15 of the MFMA read with the Municipal Regulations on Financial 
Misconduct Procedures and Criminal Proceedings will have to be taken. 

Municipalities that may have benefited from having introduced penalty tariffs for non-compliant 
consumers will have to adjust their budgets accordingly. 

3.4 Water Conservation and Water Demand Management (WCWDM) 

Water Conservation and Water Demand Management has been identified as a key 
intervention to balance available municipal supply against projected future needs. In this 
regard municipalities must actively implement WCWDM. Ongoing accurate monitoring and 
reporting of municipal Non-Revenue Water (NRW) and water loss performance against set 
targets and baselines is critical. The reporting must take place via the International Water 
Association (IWA) water balance methodology. No new funding towards future water 
infrastructure projects will be considered unless municipalities can provide actual consumption 
figures and prove that their water losses are under control. Municipalities should increase 
their efforts to reduce NRW and the negative impact it has on their ability to generate their own 
income and run a viable water business. 

4. Funding choices and management issues 

The Circular clearly outlines that, as a result of the economic landscape and weak tariff 
setting, municipalities are under pressure to generate revenue. The ability of customers to 
pay for services is declining and this means that less revenue will be collected. Therefore, 
municipalities must consider the following when compiling their 2018/19 MTREF budgets: 

• improving the effectiveness of revenue management processes and procedures; 

• paying special attention to cost containment measures by, amongst other things, 
controlling unnecessary spending on nice-to-have items and non-essential activities as 
was highlighted in MFMA Circular No. 82; 

• ensuring value for money through the procurement process; 

• the affordability of providing free basic services to all households; and 

• curbing consumption of water and electricity by the indigents to ensure that they do not 
exceed their allocation. 

Accounting officers are reminded of their responsibility in terms of section 62(1 )(a) of the 
MFMA to use the resources of the municipality effectively, efficiently and economically. 
Failure to do this will result in the accounting officer committing an act of financial misconduct 
which will trigger the application of chapter 15 of the MFMA read with the Municipal 
Regulations on Financial Misconduct Procedures and Criminal Proceedings. 

4.1 Employee related costs 

The Salary and Wage Collective Agreement for the period 01 July 2015 to 31 June 2018 has 
come to an end. The process is under consultation; therefore, in the absence of other 
information from the South African Local Government Bargaining Council communication will 
be provided at a later stage. 
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4.2 Remuneration of councilors 

Municipalities are advised to budget for the actual costs approved in accordance with the 
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of 
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils 
published annually between December and January by the Department of Cooperative 
Governance. Any overpayment to councilors contrary to the upper limits as published by the 
Minister of Cooperative Governance and Traditional Affairs will be irregular expenditure in 
terms of section 167 of the MFMA and must be recovered from the counciior(s) concerned. 

5. Conditional Grant Transfers to Municipalities 

5.1 Non-compliance of in year monitoring 

In terms of Section 74(1) of the Municipal Finance Management Act (No 56. of 2003) (MFMA), 
municipalities must submit to the National and Provincial treasuries documents and monthly 
grant return forms as may be prescribed or required. Furthermore, section 12(2) of the 
Division of Revenue Act (Act No. 3 of 2017) (DoRA) states that the municipality, as part of the 
report required in terms of section 71 of the MFMA, report on the matters referred to in 
subsection (4) and submit a copy of that report to the relevant provincial treasury, the National 
Treasury and the relevant Transferring Officer. 

There are municipalities that have not been complying with the reporting requirements as 
stipulated above. Municipalities are reminded that non-submission of monthly reports 
translates to non-compliance with the MFMA and DoRA. The National Treasury and 
Transferring Officer will be implementing stringent measures to municipalities that do not 
comply with the prescripts. This includes, but is, not limited to the stopping and reallocation of 
conditional grants funding away from municipalities that are non-compliant. Municipalities are 
encouraged to comply with the reporting requirements in order to avoid withholding or 
stopping of an allocation. 

6. The Municipal Budget and Reporting Regulations 

6.1 Tabling of funded budgets 

The importance of tabling funded budgets is highlighted in MFMA Circular No. 74. This is one 
of the game changers in local government to ensure financial sustainability. As an initiative to 
support municipalities in this regard, the National and Provincial treasuries are assessing 
tabled budgets and assisting municipalities in effecting the required changes to ensure that 
they adopt funded budgets. However, some municipalities have challenges in correcting the 
budgets to ensure that they are funded in one financial year due to financial challenges. As a 
result, such municipalities must, together with their 2018/19 MTREF budget, table a plan in a 
municipal council on how and by when the budget will improve from an unfunded to a funded 
position. The National and Provincial treasuries will assess the budget together with the plans 
and support the municipality accordingly. 

6.2 Budgeting for collections from arrear debtors 

Most municipalities do not split collections between current and arrear debtors when reporting 
on table A7, this results in the collection rate being overstated. Municipalities are required to 
only disclose receipts from current accounts under cash flow from operating activities and the 
receipts from arrear accounts should be disclosed under cash flow from investing activities 
(Decrease in non-current debtors). 
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6.3 VAT implications (Budgeting on capital (A5) vs reporting) 

MFMA Circular No. 58 indicated that municipalities must disclose total capital conditional grant 
allocations reflected in the DoRA under ‘transfers and grants - capital’ on Tables A2, A3, A4 
and A5. However, there are municipalities that are experiencing challenges when reporting 
capital expenditure performance against the budget. The expenditure at year end appears to 
be understated when compared to the budget. 

In terms of paragraph 4.5 of the VAT 419 Value-Added Tax - Guide for Municipalities, section 
8(5A) was introduced to create a deemed supply where a person receives a grant from a 
public authority, constitutional institution or municipality. In light of the above it is clear that 
transfers to municipalities are deemed to be a zero-rated supply which includes VAT at 0 per 
cent. Grants are therefore VAT inclusive as per MFMA Circular No. 58 but at 0 per cent 
Therefore, municipalities must budget for VAT at 0 per cent and not 14 per cent on 
tables A4 and A5. The approach also applies to the adjustments budget process (tables B4 
and B5). 

The fact that grants are a zero-rated supply enables municipalities to claim the input VAT on 
expenditure incurred. In line with MFMA Circular No. 58 a municipality must report the VAT 
inclusive expenditure against all conditional grants for purposes of DoRA, failing which the 
reclaimed input VAT will reflect as ‘unspent’ and revert to the National Revenue Fund (NRF). 
In practice the amount of expenditure (VAT exclusive) in the grant register will be expensed/ 
capitalised and the VAT portion reflected in the grant register may be utilised by the 
municipality as own revenue in terms of MFMA Circular No. 58. This also removes any doubt 
about the misalignment of Tables SA18, SA19, SA20, A4 and A5 due to VAT. 

6.4 Budgeting for projections on tables SA25 to SA30 

Over the years municipalities in general have not adequately completed the supporting tables 
SA25 to SA30, where projections were equally divided over twelve months. In addition, the 
quarterly projections reported on the C schedules differ with the projections that were set in 
the adopted budgets. This has defeated the purpose of monthly projections which seeks to 
improve cash flow and performance management. The implementation of mSCOA requires 
municipalities to undertake monthly projections, which must align to the supporting tables of 
the A schedule. Municipaiities must reflect realistic projections when they adopt the budget 
and not to change the projections during in-year reporting. 

6.5 Service level standards 

A broad guideline was provided on the minimum service standards to be incorporated in the 
budget documentation. In addition, MFMA Circular No.74 included a framework that was 
developed as an outline to assist municipalities in finalising their service level standards. 

Municipalities are advised to update the service level standards to align to the new I DPs that 
were compiled after the 2016 Local Government Elections. As indicated in MFMA Circular 
No.74 it is not possible to have the same service level standards across all municipalities. 
Therefore, the outline must be used as a guideline and be amended accordingly to align to the 
municipality’s specific circumstances. 

6.6 Schedule A - version to be used for the 2018/19 MTREF 

National Treasury has released Version 6.2 of Schedule A1 (the Excel Formats) which is 
aligned to version 6.2 of the mSCOA classification framework which must be used when 
compiling the 2018/19 MTREF budget. ALL municipalities MUST use this version for the 
preparation of their 2018/19 MTREF budget. 
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It is imperative that ail municipalities prepare their 2018/19 MTREF budgets in their financial 
systems and that the A1 schedule be produced directly from their financial system. All 
financial systems must have this functionality to assist and prepare budgets. 

Special attention must be given to the supporting schedules in the prescribed A1 schedule. 
Where detailed data is lying in a sub-system e.g. human resource data for SA22 to SA24, this 
data must be pulled from the sub-system into the applicable supporting sheet. 

Download Version 6.2 of Schedule A1 by clicking HERE 


The Municipal Budget and Reporting Regulations, formats and associated guides are 
available on National Treasury’s website at: 

http://mfma.treasurv.qov.za/ReaulationsandGazettes/Fages/defauit.asDX 


6.7 Assistance with the compilation of budgets 

If municipalities require advice with the compilation of their respective budgets, specifically the 
budget documents or Schedule A1, they should direct their enquiries to their respective 
provincial treasuries or to the following National Treasury officials: 


Province 

Responsible NT 
officials 

Tel. No. 

Email 

Eastern Cape 

Bernard Mokgabodi 

Matjatji Mashoeshoe 

012-315 5936 

012-315 5553 

Bernard. Mokaabodi@treasurv.aov.za 
Matiatii.Mashoeshoe@treasurv.aov.za 

Free State 

Jordan Maja. 

Cethekile Moshane 

012-315 5663 

012-315 5079 

Jordan .Maia(5).treasurv.aov.za 

Cethekile.moshane@treasurv.aov.za 

Gauteng 

Kgomotso Baloyi 

Nomxoitsi Mawulana 

012-315 5866 

012-315 5460 

Kaomotso.Balovi@treasurv.aov.za 

Nomxolisi.Mawuiana@treasurv.aov.za 

KwaZulu-Natal 

Bernard Mokgabodi 

Johan Botha 

012-315 5936 

012-315 5171 

Bernard.Mokaabodi@treasurv.aov.za 

Johan. Both a@tre as urv.aov.za 

Limpopo 

Una Rautenbach 

Sifiso Mabaso 

012-315 5700 

012-315 5952 

Una.Rautenbach@treasurv.aov.za 

Sifiso.Mabaso@treasurv.aov.za 

Mpumalanga 

Willem Voigt 

Mandla Gilimani 

012-315 5830 

012-315 5807 

Wil!em.Voiat@treasurv.aov.za 

Mandla.Gilimani@treasurv.aov.za 

Northern Cape 

Jordan Maja 

Anthony Moseki 

012-315 5663 

012-315 5174 

Jordan.Maia@treasurv.aov.za 

Anthonv.Moseki@treasurv.aov.za 

North West 

Sadesh Ramjathan 
Makgabo Mabotja 

012-315 5101 

012-315 5156 

Sadesh.Ramiathan@treasurv.aov.za 

Makaabo.Mabotia@treasurv.aov.za 

Western Cape 

Vuyo Mbunge 

Kevin Bell 

Sibusiso Mahlangu 

012-315 5661 

012-315 5725 

012-395 6737 

Vuvo.Mbunae@treasurv.aov.za 

Kevin.BeII@treasurv.aov.za 

Sibusiso.Mahlanau@treasurv.aov.za 

Technical issues 
with Excel 
formats 

Elsabe Rossouw 

012-315 5534 

ladataaueries@treasurv.aov.za 


National Treasury, together with the provincial treasuries, will undertake a compliance check 
and, where municipalities have not provided complete budget information, the municipal 
budgets will be returned to the mayors and municipal managers of the affected municipalities 
for the necessary corrections. Municipal managers are reminded that the annual budget must 
be accompanied by a quality certificate and council resolution in accordance with the format 
specified in item 31 of Schedule A of the Municipal Budget and Reporting Regulations. 
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The National Treasury would like to emphasise that where municipalities have not adhered to 
the Municipal Budget and Reporting Regulations, they will be required to go back to the 
municipal council and table a complete budget document aligned to the requirement of 
the Municipal Budget and Reporting Regulations, in addition, where municipalities 
have adopted an unfunded budget, they will be required to correct the budget to ensure 
it adopt and implement a funded budget However, where there are challenges the 
process indicated in paragraph 6.1 above will be applied. 

Municipalities with municipal entities are once again reminded to prepare consolidated 
budgets and in-year monitoring reports for both the parent municipality and its entity or 
entities. The following must be compiled: 

• An annual budget, adjustments budget and monthly financial reports for the parent 
municipality in the relevant formats; 

• An annual budget, adjustments budget and monthly financial reports for the entity in the 
relevant formats; and 

• A consolidated annual budget, adjustments budget and monthly financial reports for the 
parent municipality and all its municipal entities in the relevant formats. 


The A Schedule that the municipality submits to National Treasury must be a consolidated 
budget for the municipality (plus entities) and the budget of the parent municipality. D 
schedules must be submitted for each entity. 


7. Budget process and submissions for the 2018/19 MTREF 

7.1 Submitting budget documentation and schedules for 2018/19 MTREF 

To facilitate oversight of compliance with the Municipal Budget and Reporting Regulations, 

accounting officers are reminded that: 

• Section 22(b)(i) of the MFMA requires that, immediately after an annual budget is 
tabled in a municipal council, it must be submitted to the National Treasury and the 
relevant provincial treasury in both printed and electronic formats. If the annual budget 
is tabled to council on 29 March 2018, the final date of submission of the electronic 
budget documents and corresponding electronic returns is Tuesday, 03 April 2018. 
The deadline for submission of hard copies including council resolution is Friday, 06 
April 2018. 

• Section 24(3) of the MFMA, read together with regulation 20(1), requires that the 
approved annual budget must be submitted to both National Treasury and the relevant 
provincial treasury within ten working days after the council has approved the annual 
budget. If the council only approves the annual budget on 30 June 2018, the final date 
for such a submission is Friday, 13 July 2018, otherwise an earlier date applies. 

The municipal manager must submit: 

• the budget documentation as set out in Schedule A (version 6.2) of the Municipal Budget 
and Reporting Regulations, including the main Tables (A1 - A10) and ALL the supporting 
tables (SA1 - SA38) in both printed and electronic formats; 

• the draft service delivery and budget implementation plan in both printed and electronic 
format; 

• the draft integrated development plan; 

• the council resolution; 

• signed Quality Certificate as prescribed in the Municipal Budget and Reporting 
Regulations; and 


Municipal Budget Circular for the 2018/19 MTREF 
08 December 2017 


Page 13 of 17 




MFMA Circular No 89 


53TO3KSS 


• schedules D specific for the entities. 

Municipalities are required to send electronic versions of documents and the A1 schedule to 
lqdocuments@treasurv.gov.za . Any problems experienced in this regard can be addressed 
with Elsabe Rossouw at Elsabe.Rossouw@treasury.gov.za . Budget related documents and 
schedules may also be uploaded using the LG Upload Portal at 

https://portals.treasurv.aov.za/sites/LGUDloadPortal/SitePaqes/Home.aspx 


Municipalities are required to send printed submissions of their budget documents and council 
resolution to: 


For couriered documents 
Ms Linda Kruger 
National T reasury 
40 Church Square 
Pretoria, 0002 


For posted documents 

Ms Linda Kruger 
National Treasury 
Private Bag X115 
Pretoria, 0001 


In addition to the above-mentioned budget documentation, metropolitan municipalities must 
submit the draft Built Environment Performance Plan (BEPP) tabled in council by 31 March 
2018 to Yasmin.coovadia@treasurv.aov.za . If the BEPP documents are too large to be sent 
via email (exceeds 4MB) please submit to vasmin.coovadia@gmail.com or send to Yasmin 
Coovadia via Dropbox; any problems experienced in this regard can be addressed with 
Yasmin.Coovadia@treasurv.aov.za . Hard copies of the BEPP may be sent to Yasmin 
Coovadia, National Treasury, 3 rd floor 40 Church Square, Pretoria, 0002 or Private Bag X115, 
Pretoria, 0001. 

7.2 Budget reform returns to the Local Government Database for publication 

Municipalities are required to continue to use the Budget Reform Returns to upload budget 
and monthly expenditure to the National Treasury Local Government Database for publication 
purposes. All returns are to be sent to !qdatabase@treasurv.qov.za . Municipalities must 
submit returns for both the draft budget and the final adopted budget as this will assist the 
National and provincial treasuries with the annual benchmark process. The current electronic 
returns may be downloaded from National Treasury’s website at the following link: 
http://mfma.treasurv.qov.za/Return Forms/Pages/default.aspx. 

The tabled and adopted budget data strings submitted to the Local Government Database 
and Reporting system should also be consolidated figures. 

7.3 ln-year reporting 

The impact of mSCOA on in-year reporting 

Municipalities must submit the mSCOA compliant data strings to the LG Upload Portal. 
National Treasury will continue with parallel reporting using the old format (return forms) and 
the mSCOA data strings until it is satisfied that all municipalities are mSCOA compliant and 
reporting adequately to support all publications. Therefore, the data submitted using both 
reporting methods must reconcile. National and Provincial treasuries together with the 
municipalities will conduct monthly verification of the data strings, Schedules C and the return 
forms to ensure that corrections are effected. All corrections must be done by 28 February 
2018 in line with the amendments to the adjustments. 
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Supporting documents to be submitted with Section 71 monthly reports 

Municipalities were advised in MFMA Circular No. 67 that they must provide the following 
additional information and supporting documentation to the National Treasury as part of the 
submission of the Section 71 input forms: 

• An extract of the trial balances from the general ledger; 

• Copies of the actual monthly bank statements (reflecting the opening and dosing bank 
balances) for the primary bank account; 

• Bank reconciliation for the reporting period in the primary bank account; and 

• Copies of the quarterly tabled section 71 documents in the prescribed Schedule C format 
including the applicable council resolution. 

Most municipalities have not followed the guideline; therefore, municipalities are reminded that 
this request is still applicable and that the information must be submitted with the monthly 
Section 71 reports. The information is meant to assist in improving the quality of the quarterly 
published local government performance information. 

Monthly reporting of debtors and creditors 

National Treasury has observed through in-year monitoring that most municipalities are 
overstating debtors as they report on gross debtors instead of net. The format of the monthly 
debtors return form (Age Analysis of Debtors) provides for a column to disclose provision for 
impairment as per council policy. Therefore municipalities are urged to always reflect the 
provision for impairment in the column as indicated above for National Treasury to be able to 
reconcile the net debtors. 

It was also observed that most municipalities are understating outstanding creditors. There is 
a major difference in the amounts reported through in-year reporting and those disclosed in 
the annual financial statements. It is assumed that amounts are not disclosed for all sundry 
payments and contractual commitments. Municipalities are urged to reconcile creditors on a 
monthly basis to increase the quality of reporting and for effective cash flow management. 

7.4 Budget verification process 

Annually during the budget verification process it is noted that municipalities have challenges 
to align the audited years, which results in amendments to the Schedule A. Municipalities 
must ensure that the audited figures and adjusted budget figures captured on the Schedule A 
aligns to the annual financial statements and Schedule B respectively. 

7.5 Publication of budgets on municipal websites 

In terms of section 75 of the MFMA, all municipalities are required to publish their tabled 
budgets, adopted budgets, annual reports (containing audited annual financial statements) 
and other relevant information on the municipality’s website. This will aid in promoting public 
accountability and good governance. 

AH relevant documents mentioned in this circular are available on the National Treasury 
website, http://mfma.treasurv.qov.za/Paqes/Default.aspx . Municipalities are encouraged to 
visit it regularly as documents are regularly added / updated on the website. 
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Contact 




Post 

Private Bag X115, Pretoria 0001 

national treasury 

Phone 

012 315 5009 

Department: 

Fax 

012 395 6553 

National Treasury 

REPUBLIC OF SOUTH AFRICA 

Website 

httD://www.treasurv.aov.za/default.asox 


JH Hattingh 

Chief Director: Local Government Budget Analysis 
08 December 2017 
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Annexure A - Changes to /r?SCOA version 6.2 


No. Segment 


Amendment 


1 Region 


Include ward / township breakdown as requested by municipalities 


Item Revenue: Licences or permits 


item Expenditure: Depreciation 


Retired decommissioned municipalities due to demarcation 

Updated name changes due to demarcation and gazette notifications 
received 

Added item for revenue from Atmospheric Emission Licence Fees 

Added breakdown of asset classification to align to the C1DMS classification 
and SA34d 


item Expenditure: Remuneration of 
councillors 


Added remuneration of Section 79 chairperson as this needs to be reported 
separately 


Item Expenditure: Contracted services Added line item for outsourced printing services 


o Item Expenditure: Operational cost: 
Licences 


Added line item for liquor licence (entities) 


9 Item Expenditure 

10 Item Expenditure 

11 Item Assets: Investments 

^2 Item Assets: Current Accounts: Control, 

Clearing and Interface Accounts 


Added "Transfer to Accumulated Surplus” account 

Added “Capitalisation” accounts to capitalise materials, plant and vehicle 
costs _ 

Report at institution level and breakdown detail for own purposes. 

"Added line item for mistakes made by bank (over/ under banking, 
unidentified deductions from bank account) 


13 Item: Assets, Liabilities and Net Assets Removed all “Closing Balance” accounts - 


14 Item Assets and Liabilities 


15 Function 


16 Fund 


17 Fund 


18 Project 


Added "Opening Balance” accounts, detail to be carried in the sub-system 

Expanded definition descriptions to guide municipalities on the difference 
between core and non-core functions 

Added breakdown of grants, transfers and subsidies as requested by 
municipalities 

Aligned Fund, Item Liabilities, Item Expenditure and Item Revenue 
segments 

Changed breakdown allowed to “Yes” for 8 items that indicated “breakdown 
required but principle N/A”. 
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Introduction 

This budget circular is a follow-up to the one issued in December 2017. It guides 
municipalities with their preparation of the 2018/19 Medium Term Revenue and Expenditure 
Framework (MTREF) and, as with previous annual budget circulars it should be read within 
this context. Among the objectives of this Circular, is to support municipalities with giving 
effect to National Treasury’s Municipal Budget and Reporting Regulations (MBRR) within the 
current economic climate. The key focus of this Circular is the grant allocations per the 2018 
Budget Review and the 2018 Division of Revenue Bill. 

1- The South African economy and inflation targets 

The 2018 Budget Review emphasised that, although global risk factors remain elevated, the 
world economy continues to provide a supportive platform for South Africa to expand trade 
and investment. The world economic growth is at its highest since 2014 and continues to 
gather pace with Gross Domestic Product (GDP) growth increasing across all major 
economies. 

South Africa has experienced a period of protracted economic weakness which diminishes 
private investment. This may be attributed to domestic constraints, associated to political 
uncertainty, and declining business and consumer confidence. The local economy is 
beginning to recover after a short recession in early 2017 however the improvement is 
insufficient. Growth has remained stagnant at less than 2 per cent and unemployment 
remains high at 26.7 per cent. The prerequisites for increased revenue and expanded service 
delivery are more rapid growth, investment and job creation. 

The GDP growth rate is forecasted at 1.5 per cent in 2018, 1.8 per cent in 2019 and 2.1 per 
cent in 2020. Statistics South Africa’s December 2017 economic statistics showed an 
unexpected improvement in the economic outlook, largely as a result of growth in agriculture 
and mining. 

The main risks to the economic outlook are continued policy uncertainty and deterioration in 
the finances of state-owned entities. The drought experienced in several provinces poses 
significant risks to agriculture and tourism for the period ahead, and this may threaten jobs in 
these sectors. The current water crisis in the Western Cape and other provinces will affect 
economic growth. While the drought’s impact is uncertain much depends on how long it will 
prevail; the extent to which specific catchment areas are affected; and the success of 
mitigation measures. 

These economic challenges will continue to exert pressure on municipal revenue generation 
and collection levels hence a conservative approach is advised for revenue projections. 
Municipalities affected by the drought should also consider its impact on revenue generation. 
In addition, municipalities will have to improve their efforts to limit non-priority spending and to 
implement stringent cost-containment measures. 


The following macro-economic forecasts must be considered when preparing the 2018/19 
MTREF municipal budgets. 


Table 1: Macroeconomic performance and projections, 2017 - 2020 


Fiscal year 

2017/18 

Estimate 

1 

2018/19 

2019/20 

Forecast 

2020/21 

Consumer Price Inflation (CPI) 

5.3% 

5.3% 



5.4% 

5.5% 

Real GDP growth 

1 . 0 % 

1.5% 

1 . 8 % 

2 . 1 % 
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Source: 2018 Budget Review. 

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year 
(July to June) than the calendar year inflation. 

2. Key focus areas for the 2018/19 budget process 

2.1 Local government grants and additional allocations 


Since the 2017 Medium Term Budget Policy Statement (MTBPS) reprioritisation and 
reductions undertaken have affected planned spending for 2018/19. Local government direct 
and indirect transfers absorb 18.8 per cent of the reductions. A total of R13.9 billion has been 
cut from direct local government conditional grant allocations for the Medium Term 
Expenditure Framework (MTEF) period ahead since the 2017 MTBPS was tabled. Indirect 
grants to local government have been reduced by an additional R2.2 billion. 

The reductions did not affect all conditional grants, and not all grants were reduced by the 
same percentage. The infrastructure conditional grants, particularly the larger ones, were 
mainly affected as this was considered the most practical approach. The overall impact of 
reducing this funding affects capital programmes; therefore local government’s share of the 
reductions is higher than their share of the division of revenue, given that municipalities 
receive a number of infrastructure grants. The average reductions over the medium term are 
3.5 per cent of local government allocations. 

Conditional grant funding targets delivery of national government’s service delivery priorities. 
It is imperative that municipalities understand and comply with the conditions stipulated in the 
Division of Revenue Act (DoRA) in order to access this funding. The equitable share and the 
sharing of the general fuel levy constitute additional unconditional funding, of which the 
equitable share is designed to fund the provision of free basic services to disadvantaged 
communities. 

Allocations to the local government equitable share will continue to grow over the next three 
years, alongside a significant reduction in conditional grants. The total value of conditional 
grants directly transferred to local government increases from R43.3 billion in 2018/19 to 
R44.8 billion in 2019/20 and R47.8 billion in 2020/21. 

Large municipalities are expected to invest more of their own resources, offsetting some of the 
impact of reductions to infrastructure grants, while building partnerships with the private sector 
for infrastructure delivery over the period ahead. 

The 2018 Budget provides for R382.8 billion to be transferred directly to local government and 
a further R21.8 billion allocated to indirect grants for the 2018 MTREF. Direct transfers to 
local government over the medium term account for 9 per cent of national government’s non¬ 
interest expenditure. Total direct allocations to local government grow at an annual average 
rate of 7.5 per cent over the MTEF period. The total spending on local government increases 
to 9.5 per cent of national non-interest expenditure when adding indirect transfers. 


Municipalities are reminded that all allocations included in their budgets must correspond to 
the allocations listed in the Division of Revenue Bill. All the budget documentation can be 
accessed from the National Treasury website by clicking on the link below: 
http://www.treasurv.qov. 2 a/documents/national% 20 budqet/ 2018 / 


Changes to focal government allocations 
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Unconditional grants 

An amount of R3.4 billion is added to the local government equitable share over the medium 
term to compensate for the rising costs of providing free basic services to the growing number 
of indigent households. This covers the likely above-inflation increases in the costs of bulk 
water and electricity. This also allows for faster increases in the allocations to poorer and rural 
municipalities through the redistributive components of the equitable share formula. This 
allocation is in addition to the previous increases and an above inflation growth rate for the 
baseline in 2020/21. This means that the local government equitable share grows at an 
annual average rate of 10.4 per cent over the MTEF. 

Conditional grants 

The most substantial reduction has been applied to the largest grant - the municipal 
infrastructure grant However, the structure of the formula used to allocate this grant reduces 
the impact of reductions on smaller municipalities. Project-based grants, such as those in the 
electricity and water sectors, have identified projects that will be postponed as a result of the 
adjustments. These changes do not affect any water augmentation projects in drought- 
affected areas. 

Reductions to the public transport network grant are much larger in the outer years of the 
MTEF. This allows for the Department of Transport and the National Treasury to review the 
sustainability of public transport plans and to assess whether some cities should put projects 
on hold while they revisit system design. 

The 2017 MTBPS announced a new funding mechanism to support recovery plans for 
municipalities that face a financial crisis, as provided for in section 139(5) of the Constitution. 
A new municipal restructuring grant will be introduced to help municipalities in financial crisis 
to implement reforms to turn themselves around. The National Treasury will consult with 
national departments, provinces and South African Local Government Association (SALGA) 
on the design of the grant and its coordination with other capacity-building programmes during 
2018. The grant is intended to be a short-term intervention that will fund the turnaround of 
struggling municipalities. It will help identified municipalities that are in financial distress, but 
have demonstrated a commitment to implementing the necessary reforms. If needed, the 
intervention powers outlined in section 139 of the Constitution may also be used as part of the 
broader approach to turning around these municipalities. 

The municipal restructuring grant will be made available within the parameters of the existing 
legal framework and will not provide bailouts to municipalities. It will fund the implementation 
of specific outputs in support of a financial recovery plan approved by a municipal council. 
The council must demonstrate political buy-in by adopting such a plan, and the municipality 
must also commit its own resources to implementing parts of the plan. 

Smaller cities face some of the same urban development challenges as major metropolitan 
areas. These cities will be eligible for a new integrated urban development grant from 
2019/20. Cities will have to meet planning and performance criteria to receive the grant, which 
will be funded through a shift of funds from the municipal infrastructure grant. The new grant 
will require cities to plan for a programme of infrastructure investment, funded from grants and 
own revenues, rather than just standalone projects. This aligns with the policy set out in the 
Integrated Urban Development Framework (IUDF) approved by Cabinet in April 2016. This 
approach will be piloted in uMhlathuze and Polokwane local municipalities in 2018/19. Eligible 
municipalities will be invited to apply for the grant during 2018. The application process is set 
out in clause 27(5) of the 2018 Division of Revenue Bill. 
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2.2 Drought disaster relief 

Severe drought conditions are affecting large parts of the country, and placing extreme strain 
on the supply of water to the nearly 4 million people in the City of Cape Town, Some smaller 
towns in the Northern Cape, Eastern Cape and Western Cape, as well as Nelson Mandela 
Bay Metro, are also facing severe water shortages. The drought has been classified as a 
national disaster by the National Disaster Management Centre. Government is committed to 
managing available supply to ensure basic needs are met, while implementing plans to 
improve long-term sustainability in a water stressed country. 

Government is prepared to provide financial assistance as deemed necessary: 

• A provisional allocation of R6 billion has been set aside in 2018/19 for drought relief in 
several provinces, to assist the water sector and to augment public investment projects 
supported by improved infrastructure planning. Some of these funds may be allocated to 
support water augmentation projects in an Adjustments Budget, however, the full costs 
of new schemes will eventually have to be recovered from water users through tariffs. 

• The Division of Revenue Act allows for conditional grant funds to be reallocated for 
disaster relief. Such additional funding may be used in 2017/18 for immediate 
interventions such as accelerating groundwater development. 

• Disaster relief grants for provinces and municipalities are R423.7 million in 2017/18 and 
R472.9 million in 2018/19. This may be quickly released to assist in the event of an 
emergency. 

• If agricultural employment is seriously destabilised, government can temporarily increase 
the intake on the Working for Water Programme. These short-term jobs will provide a 
substitute employment option, while helping to improve runoff in catchment areas by 
removing alien vegetation., 

2.3 Participation in RT15-2016 Vodacom transversal contract- for the supply and 
delivery of mobile communication services to the state 


When municipalities make an application to the Office of the Chief Procurement Officer 
(OCPO) to participate in the RT15-2016 transversal contract's account management service 
offering in respect of smart meters, they must comply with the process that will be 
communicated in an MFMA Circular that will soon be issued. In terms of the application 
process municipalities are expected to provide evidence of adequate operating budget 
provision over the MTREF. The Circular will include pre-conditions for eligibility to participate, 
such as adequate resourcing and technology platform to fulfil their obligation as envisaged by 
the Smart Utility Management Solution; and capability to sustain the implementation effort in 
the longer term. 

3. The revenue budget 

National Treasury encourages municipalities to maintain tariff increases at levels that reflect 
an appropriate balance between the affordability to poorer households and other customers 
while ensuring the financial sustainability of the municipality. The Consumer Price Index (CPI) 
inflation is forecasted to be. within the upper limit of the 3 to 6 per cent target band; therefore 
municipalities are required to justify a// increases in excess of the projected inflation 
target for 2018/19 in their budget narratives, and pay careful attention to the differential 
incidence of tariff increases across all consumer groups. In addition municipalities should 
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include a detail of their revenue growth assumptions for the different service charges in the 
budget narrative. 

Local government also confronts tough fiscal choices in the face of financial and institutional 
problems that result in service-delivery breakdowns and unpaid bills. Municipalities can offset 
these trends by improving own revenue collection, working more efficiently and implementing 
cost containment measures. 

3.1 Eskom bulk tariff increases 


The National Energy Regulator of South Africa (NERSA) published their “Municipal Tariff 
Guideline Increase, Benchmarks and Proposed Timelines for Municipal Tariff Approval 
Process for the 2018/19 Financial Year 5 ’ on 28 February 2018. Municipalities are encouraged 
to download the full guideline document (available at www.nersa.ora.za1 and study it carefully. 
The guideline includes an update to the average cost structure used to determine the 
municipal tariff increase. It also sets out proposed timeframes for the approval of municipal 
tariffs. NERSA invites comments on the guideline to be submitted by 20 March 2018. 

The NERSA document proposes a 6.84 per cent guideline increase for municipal electricity 
tariffs for 2018/19. This is based on a bulk tariff increase for municipalities of 7.32 per cent. 

Municipalities are urged to examine the cost structure of providing electricity services and to 
apply to NERSA for electricity tariff increases that reflect the total cost of providing the service 
so that they work towards achieving fully cost-reflective tariffs that will help them achieve 
financial sustainability. Municipalities in arrears with Eskom should ensure that their payment 
arrangements are effected in their 2018/19 MTREF budget. 

It should be noted that the guideline increase for municipal tariffs and the bulk tariff increase 
that Eskom will charge municipalities are both lower than the 8 per cent used to calculate the 
free basic electricity subsidies provided through the local government equitable share formula. 

4. Funding choices and management issues 

4.1 Management issues 

Many municipalities continue to face institutional challenges and mismanagement that result in 
service delivery failures, bad debt accumulation, limited cash flows and consequent non¬ 
payment of creditors. Eskom and water boards are owed the greater percentage of the total 
municipal creditors; and protracted non-payment undermines the financial sustainability of 
these state-owned entities. 

The non-payment of creditors is a symptom of underlying problems which include, among 
others, weaknesses in revenue collection and underinvestment in asset maintenance and 
renewal, which compromises the reliability of delivering basic services. There are too many 
municipalities that fail to adopt credible budgets and this means that even if they adhere to 
their budgeted plans, they will not be financially sustainable. 

The national and provincial departments collectively owe municipalities and while much of the 
historic debt has been verified by the Department of Public Works there are departments that 
do not have sufficient funds to settle these debts. The Department of Public Works continues 
to facilitate the ongoing government debt verification and settlement process. 

jn order to achieve financial sustainability, municipalities must demonstrate the political will to 
implement the changes required to improve their performance. Where municipalities 
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consistently fail to deliver their mandates, the Constitution provides for provincial and/or 
national government to intervene. 

Government will introduce a conditional grant in the outer years of the 2018 MTEF to provide 
support to municipalities facing financial crises. This grant funding will only be accessible to 
municipalities that have demonstrated the political will to implement reforms necessary to turn 
themselves around. The grant will be designed and consulted during 2018, 

4.2 Employee related costs 

The Salary and Wage Collective Agreement for the period 01 July 2015 to 31 June 2018 has 
come to an end. The process is under consultation; therefore, in the absence of other 
information from the South African Local Government Bargaining Council communication will 
be provided at a later stage. 

4.3 Remuneration of councilors 

Municipalities are advised to budget for the actual costs approved in accordance with the 
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of 
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils 
published annually between December and January by the Department of Cooperative 
Governance. Any overpayment to councilors contrary to the upper limits as published by the 
Minister of Cooperative Governance and Traditional Affairs will be irregular expenditure in 
terms of section 167 of the MFMA and must be recovered from the councilor(s) concerned. 

5. Conditional Grant Transfers to Municipalities 

This section provides guidance to municipalities with regard to the preparation for the 2017/18 
unspent conditional grant and roll-over process and should be referenced to previous annual 
budget circulars. 

5.1 Criteria for the rollover of conditional grant funds 

Section 22 of the 2017 Division of Revenue Act (DoRA) requires that any conditional grants 
which are not spent at the end of the municipal financial year must revert to the National 
Revenue Fund, unless the receiving officer, provincial treasury and transferring national officer 
proves to the satisfaction of National Treasury that the unspent allocation is committed to 
identifiable projects, in which case the funds may be rolled over. 

When applying to retain unspent conditional allocations committed to identifiable projects or 
requesting a rollover in terms of section 22(2) of the DoRA, municipalities must include the 
following information with their submission to National Treasury: 

1. A formal letter, signed by the accounting officer must be addressed to the National 
Treasury requesting the rollover of unspent conditional grants in terms of section 22(2) 
of the 2017 DoRA; 

2. A list of all the projects that are linked to the unspent conditional grants and a breakdown 
of how much was allocated and spent per project; 

3. The following evidence indicating that work on each of the projects has commenced, as 
applicable to the specific ro)lover(s): 

a) Proof that the project tender was published and the period for tender submissions 
closed before 31 March; 

b) Proof that a contractor or service provider was appointed for delivery of the project 
before 31 March; or 
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c) Proof of a project tender, appointment of contractor or service provider for delivery 
of service before 30 June in cases where additional funding was allocated during 
the course of the final year of the project; and 

d) Evidence that all projects linked to an allocation will be fully utilised by 30 June 
2019 (attach cash flow projection for the applicable grant). 

4. A progress report (also in percentages) on the status of each project’s implementation 

(attach a visible implementation plan); 

5. The value of the committed project funding, and the conditional allocation from the 
funding source; 

6 . Reasons why the grants were not fully spent during the year of original allocation per the 
DoRA; 

7. Municipalities must not include previous year’s unspent conditional grants as a rollover 
request. Rollover of rollovers will not be considered; 

8 . An indication of the time-period within which the funds are to be spent if the roll over is 
approved; and 

9. Proof that the Chief Financial Officer and Municipal Manager are permanently appointed. 

No rollover requests will be considered for municipalities with vacant or acting Chief 
Financial Officers and Municipal Managers for a period exceeding 6 months from the 
date of vacancy. 

If any of the above information is not provided or the application is received by National 
Treasury (Intergovernmental Relations Division) after 31 August 2018, the application 
will be declined. 

In addition, National Treasury will also consider the following information when assessing 
rollover applications; and reserves the right to decline an application should there be non¬ 
performance by the municipality in any of these areas: 

1. Compliance with the in-year reporting requirements in terms of sections 71 and 72 of the 
MFMA and section 12 of the 2017 DoRA, including the municipal manager and chief 
financial officer signing-off on the information sent to National Treasury; 

2 . Submission of the pre-audited Annual Financial Statements information to National 
Treasury by 31 August 2018; 

3. Accurate disclosure of grant performance in the 2017/18 pre-audited Annual Financial 
Statements, (i.e. correct disclosure of grant receipts and spending in the notes to the 
AFS); 

4. The National Treasury will not consider requests to approve the entire allocation to the 
municipality as there should be a minimum spend of 50 per cent of the allocation per 
programme; 

5. Cash available in the bank (net position including short term investments) as at 30 June 
2018 and in line with the cash flow statements to finance the roll-over request; 

6 . No approval will be granted to municipalities requesting a roll-over of the same grant for 
the third consecutive time; 

7. Incorporation of the Appropriation Statement; 

8 . No roll over application project constituted through Regulation 32 of the Municipal Supply 
Chain Management Regulations (Gazette No.27636) will be approved. Projects linked to 
additional funding and disasters are exempted; 

9. If the full amount that is requested for roll over is not entirely cash backed, such a roll 
over will not be approved. National Treasury will not approve portions of roll over 
requests; and 

10. Evidence that the roll over application is linked to invoices that were issued within the 
last 30 days of the municipal financial year end. 
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5.2 Unspent conditional grant funds for 2017/18 

The process to ensure the return of unspent conditional grants for the 2017/18 financial year 
will be managed in accordance with section 22 of the DoRA. In addition to the previous 
MFMA circulars, the following practical arrangements will apply: 

Step 1: Municipalities must submit their June 2018 conditional grant expenditure reports 
according to section 71 of the MFMA reflecting all accrued expenditure on 
conditional grants and further ensure that expenditure reported to both National 
Treasury and national transferring officers reconcile. 

Step 2: When preparing the Annual Financial Statements a municipality must determine 
the portion of each national conditional grant allocation that remained unspent as at 
30 June 2018. These amounts MUST exclude all interest earned on conditional 
grants, retentions and VAT related to conditional grant spending that has been 
reclaimed from SARS, which must be disclosed separately. 

Step 3: If the receiving officer wants to motivate in terms of section 22(2) of the 2017 DoRA 
that the unspent funds are committed to identifiable projects, the roll over 
application pack must be submitted to National Treasury by 31 August 2018. 

National Treasury will not consider any rollover requests that are incomplete or 
received after this deadline . 

Step 4: National Treasury will confirm in writing whether or not the municipality may retain 
any of the unspent funds as a rollover based on criteria outlined above by 22 
October 2018 or whether it will agree to any alternative payment arrangement or 
schedules. 

Step 5: National Treasury will communicate the unspent conditional grants amount by 05 
November 2018. A municipality must return the remaining unspent conditional 
grant funds that are not subject to a specific repayment arrangement to the 
National Revenue Fund by 19 November 2018. 

Step 6: Any unspent conditional grant funds that should have, but has not been repaid to 
the National Revenue Fund by 19 November 2018, and for which a municipality 
has not requested a repayment arrangement, will be offset against the 
municipality’s 03 December 2018 equitable share allocation. 

All other issues pertaining to Appropriation Statement and reporting on approved roll 
overs are addressed in the Annexure to MFMA Circular No. 86. 


6. The Municipal Budget and Reporting Regulations 

6.1 The impact of VAT increase on tariffs 

VAT will increase from 14 per cent to 15 per cent from April 2018. In terms of Section 7(4) of 
Value-Added Tax Act (No. 89 of 1991), the VAT increase takes effect on 1 April, it is a tax 
increase as result of tax legislation that municipalities must implement and not an increase of 
tariffs by the municipalities. Therefore Section 28(6) of the Municipal Finance Management 
Act, 2003 (No. 56 of 2003) (MFMA), is not applicable in this regard. 

Whether the additional amount is recoverable from the customer or not, the supplier must 
account for VAT on any supplies made on or after 1 April 2018 at the increased VAT rate. 
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The South African Revenue Service issued a guideline on how the increase in VAT must be 
implemented. The guideline is available on the link below: 

http://www.sars.qov.za/AllDocs/QpsDocs/Guides/LAPD-VAT-G13%2Q- 

%20VAT%2QPocket%20Guide%2Qon%2Qthe%2QVAT%20rate%2Qincrease%2Qon%201%2 

0Aprii%2Q2018%2Q-%20External%20Guide.pdf 


6.2 Schedule A - version to be used for the 2018/19 MTREF 


National Treasury has released Version 6.2 of Schedule A1 (the Excel Formats), which is 
aligned to version 6.2 of the mSCOA classification framework which must be used when 
compiling the 2018/19 MTREF budget. ALL municipalities MUST use this version for the 
preparation of their 2018/19 MTREF budget. 

It is imperative that all municipalities prepare their 2018/19 MTREF budgets in their 
mSCOA financial systems and that the A1 schedule be produced directly from their 
financial system. All financial systems must have this functionality to assist and 
prepare budgets. 

Special attention must be given to the supporting schedules in the prescribed A1 Schedule. 
Where detailed data is housed in a sub-system e.g. human resource data for SA22 to SA24, 
this data must be extracted from the sub-system into the applicable supporting sheet. 

The following supporting tables will be included for perusal and sign-off during the verification 
process of the 2018 MTREF: SA11, SA12a, SA13a, SA14, SA22, SA23, SA24, SA25, SA27, 
SA36, SA37 and SA38. 

It is therefore important to focus on the additional supporting data as well as the financial data 
submitted on A1 to A10 during the verification process undertaken with National Treasury, the 
provincial treasuries and all municipalities. 

Download Version 6.2 of Schedule A1 by clicking HERE 


The Municipal Budget and Reporting Regulations, formats and associated guides are 
available on National Treasury’s website at: 

http://mfma.treasurv.aov.za/RequlationsandGazettes/Paaes/default.aspx 


6.3 Assistance with the compilation of budgets 


In cases where the municipality requires advice with the compilation of their respective 
budgets, specifically the budget documents or Schedule A1, they should direct their enquiries 
to their respective provincial treasuries or to the following National Treasury official: 


Province 

Responsible NT 
officials 

Tel. No. 

Email 

Eastern Cape 

Bernard Mokgabodi 

Matjatji Mashoeshoe 

012-315 5936 

012-315 5553 

Bemard.Mokaabodi@treasurv.aov.za 

Matiatii.Mashoeshoe@treasurv.aov.za 

Free State 

Jordan Maja 

Cethekile Moshane 

012-315 5663 

012-315 5079 

Jordan.Maia@treasurv.aov.za 

Cethekile.moshane@treasurv.aov.za 

Gauteng 

Kgomotso Baloyi 

012-315 5866 

Kaomotso.Batovi@treasurv.aov.za 
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Nomxolisi Mawulana 

012-315 5460 

Nomxolisi.Mawulanaiattreasurv.aov.za 

KwaZulu-Natal 

Bernard Mokgabodi 

Johan Botha 

012-315 5936 

012-315 5171 

Bemard.MokaabodifSitreasurv.aov.za 

Johan. Botha(®treasurv.aov.za 

Limpopo 

Una Rautenbach 

Sifiso Mabaso 

012-315 5700 

012-315 5952 

U n a. Rau ten b ach (S).trea s urv. aov .za 
Sifiso.Mabaso<Q>treasurv.aov.za 

Mpumalanga 

Willem Voigt 

Mandla Gilimani 

012-315 5830 

012-315 5807 

Willem. Voiat<S}treasurv.aov.za 

Mandla. Gilimani@treasury.aov.za 

Northern Cape 

Jordan Maja 

Anthony Moseki 

012-315 5663 

012-315 5174 

Jordan. Maia(S?treasurv.aov.za 
Anthonv.Moseki(@treasurv.aov.za 

North West 

Sadesh Ramjathan 
Makgabo Mabotja 

012-315 5101 

012-315 5156 

Sadesh, RamiaihanfSitreasurv.aov.za 
Makaabo.Mabotia(©treasurv.aov.za 

Western Cape 

Vuyo Mbunge 

Kevin Bell 

012-315 5661 

012-315 5725 

Vuvo.Mbunae(5)treasurv.aov.za 

Ke vi n. Be 11 (S.treas u ry. g o v. za 

Technical issues 
with Excel 
formats 

Elsa be Rossouw 

012-315 5534 

iadataaueries (5>treas urv. aov .za 


National Treasury, together with the provincial treasuries, will undertake a compliance check 
and, where municipalities have not provided complete budget information, the municipal 
budgets will be returned to the mayors and municipal managers of the affected municipalities 
for the necessary corrections. Municipal managers are reminded that the annual budget must 
be accompanied by a quality certificate and council resolution in accordance with the format 
specified in item 31 of Schedule A of the Municipal Budget and Reporting Regulations. In 
addition to the above compliance check, the mSCOA data strings will be assessed to 
determine whether the municipalities are compliant 

The National Treasury herewith emphasises that where municipalities have not adhered to the 
Municipal Budget and Reporting Regulations, they will be required to return to the 
municipal council and table a complete budget document aligned to the requirement of 
the Municipal Budget and Reporting Regulations. 

Municipalities with municipal entities are once again reminded to prepare consolidated 
budgets and in-year monitoring reports for both the parent municipality and its entity or 
entities. The following must be compiled: 

• An annual budget, adjustments budget and monthly financial reports for the parent 
municipality in the relevant formats; 

• An annual budget, adjustments budget and monthly financial reports for the entity in the 
relevant formats; and 

• A consolidated annual budget, adjustments budget and monthly financial reports for the 
parent municipality and all its municipal entities in the relevant formats. 


The Schedule A that the municipality submits to National Treasury must be a consolidated 
budget for the municipality (plus entities) and the budget of the parent municipality. 
Schedules D must be submitted for each entity. 


7. Budget process and submissions for the 2018/19 MTREF 

7.1 Budgeting for the audited years on Schedule A (mSCOA) 


According to international learning practices, it is appropriate to reclassify historical information 
in accordance with the changes that occur in the Standard Chart of Accounts. Municipalities 
must capture the reclassified audit outcomes for 2014/15 to 2016/17 in version 6.2 of the 
Schedule A when compiling 2018/19 MTREF budgets. 
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The amalgamated municipalities must complete the 2016/17 audited years, current year 
(2017/18) and the 2018/19 MTREF budgets. 


7.2 Submitting budget documentation and schedules for 2018/19 MTREF 

To facilitate oversight of compliance with the Municipal Budget and Reporting Regulations, 
accounting officers are reminded that: 


• Section 22(b)(1) of the MFMA requires that, immediately after an annual budget is tabled 
in the municipal council, it must be submitted to the National Treasury and the relevant 
provincial treasury in both printed and electronic formats. If the annual budget is tabled 
to council on 29 March 2018, the final date of submission of the electronic budget 
documents and corresponding electronic returns is Tuesday, 03 April 2018. The 
deadline for submission of hard copies including council resolution is Friday, 06 April 
2018. 

• Section 24(3) of the MFMA, read together with regulation 20(1), requires that the 
approved annual budget must be submitted to both National Treasury and the relevant 
provincial treasury within ten working days after the council has approved the annual 
budget. If the council only approves the annual budget on 30 June 2018, the final date 
for such a submission is Friday, 13 July 2018, otherwise an earlier date applies. 

The municipal manager must submit: 

• the budget documentation as set out in Schedule A (version 6.2) of the Municipal Budget 
and Reporting Regulations, including the main Tables (A1 - A10) and ALL the supporting 
tables (SA1 - SA38) in both printed and electronic formats; 

• the draft service delivery and budget implementation plan in both printed and electronic 
format; 

• the draft integrated development plan; 

• the council resolution; 

• signed Quality Certificate as prescribed in the Municipal Budget and Reporting 
Regulations; 

• the budget locking certificate; and 

• schedules D specific for the entities. 

Municipalities are required to send electronic versions of documents and the A1 schedule to 

lqdocuments@treasury.gov.za . Any problems experienced in this regard can be addressed 

with Elsabe Rossouw at Elsabe.Rossouw@treasurv.gov.za . Budget related documents and 

schedules may also be uploaded using the LG Upload Portal at 

https://portals.treasurv.gov.za/sites/LGUDloadPortai/SitePaqes/Home.aspx 


Municipalities are required to send printed submissions of their budget documents and council 
resolution to: 

For couriered documents For posted documents 

Ms Linda Kruger Ms Linda Kruger 

National Treasury National Treasury 

40 Church Square Private Bag X115 

Pretoria, 0002 Pretoria, 0001 
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In addition to the above-mentioned budget documentation, metropolitan municipalities must 
submit the draft Built Environment Performance Plan (BEPP) tabled in council by 31 March 
2018 to Yasmin.coovadia@tre3Surv.gov.za . If the BEPP documents are too large to be sent 
via email (exceeds 4MB) please submit to vasmin.coovadia@qmail.com or send to Yasmin 
Coovadia via Dropbox; any problems experienced in this regard can be addressed with 
Yasmin.Coovadia@treasurv.qov.za . Hard copies of the BEPP may be sent to Yasmin 
Coovadia, National Treasury, 3 rd floor 40 Church Square, Pretoria, 0002 or Private Bag X115, 
Pretoria, 0001. 

7.3 Budget reform returns to the Local Government Database for publication 

Municipalities are required to continue to use the Budget Reform Returns to upload budget 
and monthly expenditure to the National Treasury Local Government Database for publication 
purposes. All returns are to be sent to ladatabase@treasurv.qov.za . Although there is some 
mis-alignment between the mSCOA classification and the budget return forms, municipalities 
must find the best fit to represent their 2018 MTREF budget figures as the publications will 
still be based on the budget returns for 2018/19. 

Municipalities must submit returns for both the tabled budget and the final adopted budget 
as this will assist the National and provincial treasuries with the annual benchmark process. 
The current electronic returns may be downloaded from National Treasury’s website at the 
following link: http://mfma.treasurv.qov.za/Return Forms/Paqes/default.aspx. 

The tabled and adopted budget data strings submitted to the Local Government Database 
and Reporting system should also be consolidated figures. 

7.4 Upload of the mSCOA budget data strings to the LG upload portal 

Municipalities must upload the mSCOA data strings for the tabled (TABB) and adopted 
(ORGB) budget to the upload portal. The budget data strings must be accompanied by the 
IDP project details data strings (PRTA and PROR). The deadlines for submission of the 
MBRR documents are also applicable to the mSCOA data strings. Refer to paragraph 7.2 
above. 


7.5 Publication of budgets on municipal websites 

In terms of section 75 of the MFMA, all municipalities are required to publish their tabled 
budgets, adopted budgets, annual reports (including the audited annual financial statements) 
and other relevant information on the municipality’s website. This will aid in promoting 
transparency and good governance. 


All relevant documents mentioned in this circular are available on the National Treasury 
website, http://mfma.treasurv.qov.za/Paaes/Default.aspx . Municipalities are encouraged to 
visit it regularly as documents are regularly added / updated on the website. 
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Post 

Private Bag X115, Pretoria 0001 

national treasury 

Phone 

012 315 5009 

Department: 

Fax 

012 395 6553 

Nations! Treasury 

REPUBLIC OF SOUTH AFRICA 

Website 

http://www.treasury.qov.za/default.asDx 


JH Hattingh 

Chief Director: Local Government Budget Analysis 
07 March 2018 
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Bitou LM - Long Term Financial Plan (Complete & Updated) 


executive summary 

"The economy is a very sensitive organism 
Hjalmar Schach t 1 


1. The outcome of this assignment makes a contribution towards the 10 year long term 
financial plan of the Bitou Local Municipality. It is not "THE PLAN" but informs the plan 
that the municipality has to prepare and adopt. 

2. The Independent Financial Assessment of the Bitou LM was prepared by INCA Portfolio 
Managers and updated with the latest financial information as at 30 June 2014. The report 
is attached as Annexure 1. This report also includes a summary of the information on 
demography, economy and household infrastructure of the Bitou LM. 

3. We have reviewed the Integrated Development Plan ("IDP") and sector master plans of 
the municipality and conducted interviews with the management of the municipality. This 
was done with the purpose of identifying material matters that could impact on the long 
term financial sustainability of the municipality as well as inform proposals regarding 
future policy directions. 

4. We modelled the municipality's cash needs against the revenues it can expect to generate 
based on the economy and population of the sub-region, in an attempt to determine the 
affordability of future capital expenses. 

5. A scenario analysis was undertaken and the results are illustrated in the graph below: 

We estimate that in the Base Case Scenario, with a probability of occurrence of 60%, 
the municipality will, over a 10 year period, generate cash from operations after debt 
service of Rl.l billion and will be able to invest in a capital programme of R1.4 billion. 

In an Upside Scenario, with a probability of occurrence of 10%, the municipality will be 
able to generate cash from operations after debt service of R1.3 billion and will be able 
to invest in a capital programme of R1.5 billion. 

In the Downside Scenario, with a probability of occurrence of 30%, the 10 year cash 
generated after debt service is R0.7 billion and the capital investment programme is limited 
to Rl.l billion. 
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6. After the completion of the updated financial assessment we conclude as follows: 

6.1. The high dependency by the local economy on tourism spend holds inherent risks, 
and any efforts by the municipality to diversify the economy should be lauded. 

6.2. The relative low economic growth rate during the last 5 years together with a 
population growth rate that is the highest of all municipalities in the Eden District 
is of particular concern and requires active intervention of all stakeholders in an 
attempt to promote economic growth in future. 

6.3. The regional economy and the ability of households to pay for services delivered 
by the municipality, rates the Bitou LM as a "Very High" risk on IPM's Municipal 
Revenue Risk Indicator scale. There is a very high risk that the municipality will 
not be able to generate sufficient own revenue and will increasingly be dependent 
on subsidies and grants from other spheres of government. 

6.4. The municipality has installed infrastructure that provides a high level of service 
to its residents. This is borne out by a relatively high Infrastructure Index of 0.83 
and relatively low levels of backlogs. It needs to be emphasised however that the 
high level of service infrastructure does not necessarily imply that the condition 
of the infrastructure is acceptable. Asset management requires significant budgetary 
allocations to repair and maintain as well as replace infrastructure at the 
appropriate time in future. 

6.5. There is a gap between the level of infrastructure provided and the percentage of 
households able to pay for that infrastructure and the concomitant services. This 
would indicate at affordability challenges in future. 
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6.6. The high percentage Non-Revenue Water is of particular concern and requires 
corrective action. 

6.7. Based on the increasing trend in the provision for longer term Employee Benefits, 
it may be beneficial for Bitou to review the terms of employment, consider the 
longer term financial implications thereof and calculate its affordability in the longer 
term. In the interim the current portion for this long term liability needs to be 
provided for and cash backed. 

6.8. The updated Historic Financial Assessment is attached as Annexure 1. 

6.9. Pursuant to the review, we conclude that there is an improvement in the 
management of Bitou Municipality's financial affairs. This is particularly noticeable 
in the reduction of the shortfall of cash reserves to cover the statutory requirements, 
improvement of the Current Ratio to 1.6:1 from 1.0:1 a year ago as well as an 
improvement in the credit rating within the BBB band. 

6.10. Although there is not a radical change, most indicators show positive 
improvements. Bitou Municipality has posted a higher Total Accounting Surplus, 
but a reduced cash operating surplus. Debtors' collection levels were maintained, 
external gearing is within acceptable benchmarks and in the past financial year 
the municipality has increased its capital spending. 

6.11. A significant amount of the increase in Total Revenue was due to an increase of 
approximately R25 million in Capital Grants and R24 million in Fines. 

6.12. Gross Consumer Debtors has increased slightly but Debt Impairment increased 
substantially by an amount of R23 million, an increase of 59%. In the light of the 
increase in Fines, the increase in Debt Impairment is comprehended. 

6.13. In the light of the uncertain electricity supply and future revenues that can be 
generated from the sale of electricity, it is noticeable that the proportion that these 
revenues contribute to Total Revenues has declined in 2013/14, but that the 
revenue item that is under the control of the municipality, viz. Property Rates has 
increased proportionally. We see this as a positive development. 

6.14. The Total Expenditure increased largely as a result of a 23% increase in the Salaries 
and Wages Bill, resulting in this expenditure item now constituting 34% of Total 
Expenditure. From this finding we deduct that the Municipality has not 
implemented any staff rationalisation programmes. 


[ Page 5 


228 



Bitou LM - Long Term Financial Plan (Complete & Updated) 


6.15. Overall there was an improvement in the liquidity of the municipality. There does 
however remain room for continued improvement in liquidity, which will stand in 
support of the municipality's longer term financial viability - if maintained. 

7. We recommend that the outcome of our assessments, discussions with Executive 

Management of the Municipality and Capital Investment Model are adopted for inclusion 

in a long term financial strategy: 

7.1. The municipality can best serve the objective of diversifying the economy, drawing 
investors and thereby curbing unemployment by providing exceptional high level of 
services, e.g. by reducing turnaround times for the approval of plans, reducing 
response times and generally provide its core functions to the best of its abilities. 
Providing services proactively by anticipating where development will occur, will 
further add to improved service delivery. 

7.2. Promote the development of medium income housing. 

7.3. Cash generated from Operational Activities should be strengthened through 
stabilisation of the collection rate to at least 97% and managing operating 
expenditure effectively in relation hereto. Cash generated is to be prudently 
appropriated to the restoration of Liquidity and Capital Replacement Reserve. 

7.4. Increase the level of liquidity to a ratio of 2:1. (in terms of the level of cash and 
investments held, Bitou has a shortfall of R 39 million to meet the Minimum Liquidity 
Required.) 

7.5. A cash backed liquidity reserve of at least one month's operational expenses should 
be maintained in addition to maintaining reserves for unspent conditional grants, 
short term provisions and cash backed reserves. 

7.6. The Capital Replacement Reserve is annually increased in small increments, this is 
a prudent practice. However the use of these funds should be guided in a Liquidity, 
Funds and Reserves Policy to ensure the funds are not depleted. 

7.7. Adopt the objective - and work towards - transferring depreciation charges to a 
cash backed Capital Replacement Reserve. 

7.8. Sufficient provisions need to be made in cash for the escalation in short term 
provisions for employee benefits. 

7.9. External gearing should not be increased to levels higher than 30% and therefore 
levels would first need to be reduced and will place a cap on short term access to 
External Finance. 
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7.10. Ensure that value for money is received from contractors, by thoroughly scrutinising 
tenders and monitoring the implementation of contracts. 

7.11. Strengthen the institutional capacity to ensure that billing accuracy is improved 
and validate the integrity of the consumer database. 

7.12. Revenue should be increased by approximately 2 percentage points above the CPI 
rate p.a. on average through a combination of increased sales of services and 
increase in tariffs. 

7.13. Explore accessing the following revenue sources: 

o Full cost recovery of all airport services (e.g. weekend fire services) through 
an increase of landing fees, parking fees and other/new relevant fees 
o Add a levy to property rates to build up resources to counter the 

deterioration through a lack of maintenance of non-revenue generating 
infrastructure, viz. roads and stormwater 
o Charge out the municipality's excess resources to outside parties at 

profitable rates, e.g. infrastructure for wireless communication 
o Consider the potential of metering and billing of individual tenants separately 
at tariffs higher than the tariffs for bulk metering of developments 
o Implement a levy on homeowners of RDP housing to cater for the higher 
than nationally required level of service delivered to these households 

7.14. Expenses must be managed prudently and annual increases must be reflected in 
tariffs. 

7.15. Staff Costs are anticipated to escalate even further and already comprise 33% of 
Total Operating Expenditure. A cost vs. benefit analysis needs to be performed to 
effectively manage the required resources against the cost thereof. As any 
efficiency gains would benefit Bitou in the longer-term. 

7.16. The municipality is advised to adjust its Repairs and Maintenance budget upwards, 
by preferably, at least 10 percentage points above CP! p.a. in an attempt to achieve 
the MFMA Circular 71 targets of 8% of the carrying value of Property, Plant and 
Equipment in the longer term. 

7.17. In the recent past Water & Electricity losses were exceptionally high and the 
municipality is advised to implement action plans to curb these losses. Put 
measures in place, consisting of engineering solutions (meters, valves, etc.), 
education programmes and stricter credit control to prevent excessive water & 
electricity losses. 
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7.18. Target the following expenditure items in an attempt to reduce costs: 

o Financial support to the Tourism Office 

o Financial contribution to ad hoc programmes and events that are not 
included in the municipality's core functions 

o Overtime and standby pay 

o Consider the rationalisation of staff in the Law Enforcement-, Waste 
Management- and Finance Departments 

7.19. Although the 10-year waste management contract with Eden DM is only in its infancy, 
all possible alternatives should be investigated with the aim of minimising 
expenditure in the long term. 

7.20. In the light of the additional burden of performing the fire services normally expected 
of a District municipality (viz. bush fires), protecting vulnerable informal settlements 
and weekend services at the airport, specific attention to the resourcing of this 
function is required. 

7.21. Whereas human capital consultants are more qualified to make recommendations 
related to human resources, management has identified the following: (i) review and 
rationalise the human resources complement by ensuring that critical vacancies 
are filled and non-essential posts made redundant, (ii) optimise the use of internal 
capacity and external service providers (contractors), (iii) promote training and 
mentorship programmes and 

(iv) consider multi-skilling of staff. 

7.22. The support that the municipality is expected to provide to its indigent population 
is estimated to be greater than the amount of equitable share that it can recover 
from the State. This must be addressed in the short term through a maximisation 
of operational grants and in the medium term a rationalisation of the service level 
delivered to households that cannot afford the services. 

7.23. Support to indigents should be addressed at two levels: 

o In the relationship between the Municipality and the beneficiary household: 
(i) validate the indigent register and establish if recipients do indeed qualify 
for free basic services, (ii) re-look the application process and the 
supporting documentation required to ensure that recipients do not 
unlawfully try and qualify for these subsidies (iii) utilise third party databases 
to ascertain if the information in these databases corresponds with 
information provided by the applicant and (iv) review and amend where 
necessary the indigent policy to contain any cash shortfall (v) 
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ensure accurate costing to better understand the support that the 
municipality is providing. 

o in the relationship between the Municipality and other spheres of 
government: (i) ensure that the municipality receives all grants and 
subsidies to which it is entitled, (ii) advocate for more support from national 
government for support towards operational expenses associated with 
the high rate of influx of indigents to the region. 

7.24. Implement integrated asset management where expenditure on new 

infrastructure, replacement infrastructure and repairs and maintenance 
expenditure are optimised. It is also proposed that within the next 4 years, the 
asset register progress from merely an accounting tool to a comprehensive asset 
management system. 

7.25. It is proposed that asset components are clearly identified and their location 
recorded, that the costs of repairs and maintenance, rehabilitation and 
replacement are properly accounted for and recorded against the relevant asset 
component. 

7.26. Introduce a comprehensive costing system, which captures the actual costs 
incurred on the maintenance, replacement and creation of asset components, 
including labour, materials and equipment costs. 

7.27. The municipality needs a consolidated municipal infrastructure plan including long 
term capital expenditure budgets. This plan can then be updated annually with 
the latest information on asset replacement and provision of new infrastructure. 

7.28. In nominal terms the municipality can afford a 10-year capita! investment 
programme of app. R 1 413 million. The demand already exceeds this amount by 
approximately R1 billion and a clear prioritisation of infrastructure projects must 
be undertaken. The municipality should not neglect the replacement of its existing 
assets and a prioritisation should compare the need for new infrastructure with 
the need of replacing existing infrastructure. 

8. We also propose that each of these recommendations be allocated to staff to implement 

as part of their key performance measures and that the Municipal Manager oversees this 

cross cutting "Project". 
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1. INTRODUCTION 

1. This report is the outcome of an assignment undertaken by INCA Portfolio Managers 
("IPM") for the Bitou Local Municipality. The objective of the assignment is to make a 
contribution towards a proposed 10-year long term financial plan of the municipality. 

2. This assignment was completed in 2014 with the financial information up to 30 June 
2013 and updated in 2015 with the financial information as reported on 30 June 2014. 

3. Based on a review of the Revised Integrated Development Plan of the municipality 
(2014/2015 - Draft), the Water Services Development Plan ("WSDP") for 2014/2015 
and various other documents made available by the municipality as well as interviews 
with the management of the municipality we reflect on the capital investment 
requirements as well as proposed future policy directions of the municipality. The capital 
demand, consisting of asset replacement costs (quantified pursuant to an analysis of 
the Asset Register) and new capital investments (quantified mainly in the WSDP), is 
evaluated against the capacity of the municipality to afford these future capital expenses. 
In the evaluation we estimate the potential future municipal revenues based on the 
economy and population of the sub-region. These revenues will in turn inform the 
funding mix that the municipality can access to finance its future capital needs. 

4. The process followed in 2014 is illustrated below: 


j Historic Financial 
| Assessment 



Figur e 1: Long T erm F inancial Plan - Pro cess 
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5. This latest (2015) review consists of (i) an update of the historic financial assessment 
with the latest financial information as reported in the AFS of 30 June 2014 and an 
update of the Economic, Demographic and Household Infrastructure Perspective and 
(ii) a re-run of INCA's proprietary Capital Investment Model to determine future capital 
expenditure affordability based on the latest financial information and revised 
assumptions. 

6. This updated review does not include a review of the Asset Registers, IDP and 
Infrastructure Master Plans. We also did not have another round of conversations with 
the Directorates. The information on these topics as reported on in this report relates 
to the information obtained in 2014. 

7. In our conclusion and recommendations we reflect on the outcome of the studies in 
this report, highlight some of the material issues identified and make very specific 
proposals regarding the 10-year financial plan, financial strategies and policies to be 
adopted. 

8. The following sources of information have been scrutinised and taken into consideration 
in the conclusion of the Independent Financial Analysis and the development of this Long 
Term Financial Plan: 

a. Financial Statements from 2003/04 to 2013/14 

b. Medium Term Revenue and Expenditure Framework: 2013/14 to 2016/17 

c. Revised Integrated Development Plan 2014/15 

d. Water Services Development Plan ("WSDP") for 2014/2015 

e. Various other documents (where relevant) 

f. Economic data extracted from IHS Global Insight ReX 
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2. PERSPECTIVE 

9. A detailed UPDATED Independent Financial Assessment Against the Background of the 
Municipality's Demographic, Economic & Household Infrastructure Position . April 2015, 
is attached hereto as Annexure 1. The paragraphs below provide a summary of the 
perspectives that will inform the proposals and recommendations in this report. 

Spatial & Demographic Perspective 

10. Bitou has a total population of 52 379 {2013) people which represents 9% of the 
population living in the Eden DM. This is the second lowest population figure of the 
seven municipalities in the district. 

11. Bitou's current population growth rate of 4.0% p.a. is the highest of a!! municipalities 
in Eden. 

12. Bitou's current annual per capita income is R 55 139, which is the third lowest of the 
seven municipalities in Eden. 

13. The economic active population 2 in Bitou is 48.4% of the population. The official 
unemployment rate is 33.1%, which is the highest unemployment rate of the seven 
municipalities in the District. 

Economic Perspective 

14. Bitou's total gross economic value add ("GVA"), which reflects the monetary value of 
the local economy is R 2.26 billion per annum in current prices or R 1.83 billion in 
constant (2005) prices with the following sectors making a contribution: 

Table 1: Sector Share OFToTAL^Birou Liyi 



2004 

2013 

1 Agriculture 

9 Minina 

5.2% 

0 0%' 

4.6% 

n n% 

3 Manufacturing 

13.0% 

14.1% 

4 Electricity 

2.1% 

2.6% 

5 Construction 

7.2% 

11.3% 

6 Trade 

25.3% 

32.3% 

7 Transport 

3.8% 

4.7% 

8 .Finance 

33.0% 

20.2% 

9 Community services 

10.3% 

10.2% 


2 Economically Active Population (EAP): The economically active population (EAP) is defined as the number of 
people who are able, willing and who are actively looking for, work and who are between the ages of 15 and 65. 
It thus includes both employed and unemployed people. 
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15. Trade and Finance together contribute more than 50% of the local economy - both 
sectors serving the tourism industry. 

16. Currently the amount of spending related to tourism (leisure, business, people visiting 
family and friends and other) is in the order of R2.4 billion per annum, which represents 
an unprecedented 107% of the GVA of Bitou. (This excludes any capital expenditure 
such as the construction of holiday homes.) 

17. The average annual GVA growth rate for the period since 1997 is 6.3% p.a., but with 
the cyclical characteristics that the national economy is subjected to. The average growth 
rate in the past 5 years was a very low 0.8% p.a. 


iRApH 2 : Brrou LM: Annual Average GVA Growth Rate % p.a. 



18. 1PM has developed the Municipal Revenue Risk Indicator ("MRRi"), which measures the 
risk of a municipality to generate its own revenues. This risk is on the one hand a 
function of the economy (GVA, Tress Index and GVA growth rate) and on the other a 
function of households' ability to pay (measured by the % of households with income 
in the equitable share bracket, unemployment rate and Human Development Index). 

19. The regional economy and the ability of households to pay for services delivered by 
the municipality, rates the Bitou LM as a "Very High" risk on (PM's Municipal Revenue 
Risk Indicator scale. There is a very high risk that the municipality will not be able to 
generate sufficient own revenue and is increasingly dependent on subsidies and grants 
from other spheres of government. The following graphs illustrate Bitou's relative 
position in comparison to other local municipalities in the district. 


I Page 13 


236 




Bitou LM - Long Term Financial Plan (Complete & Updated) 


iRAPH 3 : Eden DM; Comparative Economic Risic 
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Graph 4: Eden DM: Co m parative Household Ability to Pay Risk 
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Household Infrastructure Perspective 

20. The Infrastructure Index for Bitou Local Municipality increased from 0.80 to 0.83 in the 
period from 2004 to 2013. This is in comparison to a national improvement from 
0.66 to 0.721 and an improvement in Eden from 0.84 to 0.887 in the same period. 

21. With regard to Sanitation and Electricity, Bitou LM performed slightly better than the 
municipalities in Eden as a whole, and in the case of Water and Refuse Removal slightly 
worse. 

22. Very formal (56.7%) and Formal (18.7%) together constitute 75.4% of dwelling types 
in the municipality. Informal dwellings constituted 20.6% in 2013. 
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23. In the Bitou LM the percentage of households with access to a level of service of RDP 
or higher is higher than the percentage of households with income above the Equitable 
Share Bracket, i.e. 83.0% vs. 75.8%. The gap between household level of service and 
household income in the Bitou Local Municipality is a high 7.2 percentage points. Based 
on this gap Bitou Local Municipality will experience affordability concerns in future. 

24. The non-revenue water for the Bitou LM was an unacceptably high percentage of 40.4% 
in 2010. The percentage of Non-revenue Water has increased since 2008. This is not 
sustainable and needs to be addressed as a matter of urgency. 


Financial Perspective 

25. On reflection of the historical financial performance as documented in the Updated 

Independent Financial Analysis attached in Annexure 1 it is important to take into 

consideration the financial strengths and weaknesses of Bitou highlighted in this report 
and to inform the Long Term Financial Plan. 

26. Bitou has accumulated R 253 million from Accounting Profits over a term of 12 years; 
Bitou has however also invested R 602 million into Capital Infrastructure. This was financed 
by means of Capita! Grants totalling R 294 million. External Financing of R 170 
million and Own Cash Reserves of R 169 million. Minimal use was made of the Sale of 
Fixed Assets to fund Capital Investment. 

27. Interest Bearing Debt in the form of loans has increased to R 133 million by 30 June 
2014. Simultaneously provision for Employee Benefits has increased to R 92 million. 
The short term portion hereof, which needs to be cash backed, decreased by 13%. 

28. The relationship between Current Assets and Current Liabilities has improved steadily 

year on year from 2010/11 to 2013/14. The positive improvement is reflected in the 

liquidity ratio of 1.59:1 for 2013/14 from a low level of 0.52:1 in 2010/11. This level 
sufficiently meets the minimum level required and should preferably be maintained or 
improved to at least 2:1. Current Liabilities have decreased as a result of declining unspent 
conditional grants. It is recommended that Bitou adopt a Liquidity Policy to guide the 
restoration and maintenance of liquidity. 

29. Unspent Conditional Grants decreased from R 25 million to R 1 million in 2013/14. 

30. The Consumer Debtors book increased by R 64 million when compared to 2002/03. 
Bitou prudently provides for 96% of all debtors older than 90 days. The collection ratio 
has however been fluctuating between 90% and 100%. The ratio has improved to 96% 
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and it would be preferable if at least this level could be maintained. Annual increases 
in billed income are far above inflation and may become unaffordable for the Consumer 
in the medium term. 

31. Total Expenditure closely lags behind Total Income. Total income grew by R 385 million 
in 12 years, whilst Total Operating Expenditure grew by R 322 million. 

32. Bitou has over a 12 year term posted annual Accounting Operating Surpluses. Bitou 
has also shown the ability to generate Cash Operating Surpluses, however the levels 
hereof have reduced from above R 30 million to below R 10 million per annum, thereby 
reducing the own resources from which Bitou can generate the necessary cash 
provisions and increase the Capital Replacement Reserve for future capital spending. 

33. Bitou's three main sources of revenue are derived from Electricity (27%), Property Rates 
(26%) and Water Services Income (10%). There has been a gradual increase in Equitable 
Share from 2% of Total Operating Revenue to 8% thereof. 

34. Employee Costs (34%) and Electricity Bulk Purchases (19%) are Bitou's largest expenses, 
collectively totalling 53% thereof. 

35. Repairs and maintenance is at levels of 3% of Total Operating Expenditure and is 
considered too low. This annual allocation should be revised upwards to ensure the 
health of the Infrastructure Assets. 

36. Gearing increased to 34% in 2011/12 and as a result Interest Paid to Total Operating 
Expenditure has also increased to 4% per annum. Gearing is not excessive but is perceived 
to have reached the maximum affordable level for Bitou at this point in time. 

37. Investment income has positively increased as a result of higher Cash and Investment 
Balances in recent years. However the escalating interest paid on Long Term Loans far 
exceed the interest income earned. 

38. Bitou had a more aggressive capital spending approach between 2007/08 and 2010/11. 
Going forward this may mean that Bitou will have a reduced level of capital spending 
in the short term. It would be prudent for Bitou to adopt a Borrowing, Funds and 
Reserves policy to ensure the appropriate use of fiscal transfers, external gearing and 
own cash resources. 

39. A Minimum Liquidity Policy is recommended to ensure that Bitou at all times holds 
sufficient Cash and Investments to provide for all statutory requirements and at least 
one month of operating expenditure. As at 30 June 2014 Bitou had a shortfall of R 8 
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million in accomplishing this objective. In the Medium Term, Bitou should be able to 
achieve this more conservative objective. 

40. Bitou's credit score deteriorated annually from a BBB+ in 2008/09 (investment grade) 
to a BB+ (non-investment grade in 2011/12. Subsequently Bitou has over the past two 
years implemented good financial governance and as a consequence improved its credit 
score to BBB. It would be prudent to manage the credit score at this level if not improving 
on it even further. 
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3. ISSUES IDENTIFIED 

41. The list below is the result of a synthesis of issues identified during conversations with 
representatives of each Department on 26 and 27 May 2014. These matters were raised 
by officials of the Municipality and provide valuable insight into the environment within 
which the Municipality operates. The observations of the officials and interpreted by 
1PM for purposes of this report, provide insight into material issues that may impact on 
the longer term financial position of Bitou LM. The views expressed are those of the 
officials and IPM does not necessarily agree. 

42. Service delivery 

Without implementing expensive economic development programmes itself, the 
municipality can best serve the objective of diversifying the economy, drawing investors 
and thereby curbing unemployment by providing exceptionally high level of services, 
e.g. by reducing turnaround times for the approval of plans, reducing response times 
and generally provide its core functions to the best of its abilities. Providing services 
proactively by anticipating where development will occur, will further add to improved 
service delivery. 

The proposed new developments in the health and educational sector as well as the 
proposed new court and correctional facility together with the municipal services will 
add to a package of public services that can attract investors - if delivered at good 
quality. 

43. Integrated Asset Management 

Whereas the potential of integrated asset management was acknowledged, the 
municipality's asset register was seen as only a tool for accounting, it is proposed that 
asset components are clearly identified and their location recorded, that the costs of 
repairs and maintenance, rehabilitation and replacement are properly accounted for 
and recorded against the relevant asset component. This should also assist in clarifying 
the confusion that currently exists in the definition of "new"-, "replacement"- or "repairs 
and maintenance" expenditure on assets. The view was expressed that too much 
attention is given to moveable (office) assets at the expense of infrastructure assets. 

It is proposed that within the next 4 years, the asset register progress from merely an 
accounting tool to a comprehensive asset management system. This can be achieved 
in stages, viz.: 
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44. Costing 


The setting of tariffs (year on year escalation) is largely a response to the balanc ng of 

the budget. There is a gap in understanding the actual costs that underpm thesetardf. 

There is a medium term need to improve the understanding of actual costs and set 
accordingly, including appropriate margins on top of the costs of providing semces. 

Another reason for an improved understanding of the costs is to quantify the extent 
to which the municipality is subsidising the delivery of services to md,gents. There ,s 
suspicion that this is not fully understood. 

With the fast growth in the provision of low income housing, the maintenance burden 
of associated infrastructure is catching up with the municipality. The lack of a proper 
costing system, which captures the actual costs incurred on the maintenance of asse 
components, including labour, materials and equipment costs make the quant,ficahon 
of repairs and maintenance inaccurate. 

There is an acceptance that the introduction of a comprehensive costing system would 
be beneficial for the municipality. Confirmation was given that the IT systems of the 
municipality could be adapted to incorporate such a system. 
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45. Expenditure Curbing / Revenue Enhancing Measures 

According to some officials certain expenditure items could be targeted for potential 
savings, viz.: 

• Reduce the financial support to the Tourism Office which should rely more on 
revenue generated by its events and contributions from the private sector 

• Reduce / eliminate the municipality's financial contribution to ad hoc 
programmes and events that are not included in the municipality's core 
functions 

• Put measures in place, consisting of engineering solutions (meters, valves, etc.}, 
education programmes and stricter credit control to prevent excessive water 
& eltfttricity losses 

• Overtime and standby pay to be reviewed and better control exercised to ensure 
that this is not abused 

• Ensure that value for money is received from contractors, by thoroughly 
scrutinising tenders and monitoring the implementation of contracts 

• Consider the rationalisation of staff in the Law Enforcement-, Waste 
Management- and Finance Departments 

Enhancing the revenue sources could generate additional revenue for the 
municipality: 

• Full cost recovery of all airport services (e.g. weekend fire services) must be 
aimed for through an increase of landing fees, parking fees and other/new relevant 
fees 

• The deterioration through lack of maintenance of non-revenue generating 
infrastructure, viz. roads and stormwater should be countered by a levy added 
to property rates dedicated for this purpose 

• In instances where the municipality has excess capacity available consider 
charging out these resources to outside parties at profitable rates, e.g. 
infrastructure for wireless communication 

• Where the municipality provides bulk metering to developments, consider the 
potential of metering and billing of individual tenants separately at higher tariffs 
for the same amount of service 

• The level of service provided to sub-economic housing is higher than required 
by national government. In an attempt to recover at least parts of these costs 
and introduce a culture of payment, a levy on households with RDP housing is 
proposed. This would also present a differentiating mechanism where 
households with lower levels of service pay less. 
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46. Waste Management 

It is estimated that the use of the regional waste site at the PetroSA location costs 
close to R400 000 per month in dumping fees and transport costs. Whereas the long 
term environmental impact of a new- and/or expanded landfill site in Bitou may be 
unacceptable, the costs of utilising the regional site, as well as the capital costs of transfer 
stations and trucks needs to be recovered from users. It is expected that the tariffs for 
the refuse removal and waste management will escalate exponentially in future. Although 
the 10-year contract with Eden DM is only in its infancy, all possible alternatives should 
be investigated with the aim of minimising expenditure in the long term. In any event 
the municipality will have to prepare itself for a structural adjustment of the refuse 
removal tariffs. 

47. Fire & Rescue Services 

It has been noted that Bitou does not comply with the minimum standards of fire delivery 
services in its area of jurisdiction. In a report dated April 2013 to the Minister of Local 
Government in the Western Cape the inadequate resourcing of this function was 
recorded. This manifests itself in a shortage of human resources, ageing vehicles and 
equipment and unmanned fire sub-station (Kurland). In the light of the additional burden 
of performing the fire services normally expected of a District municipality (viz. bush fires), 
protecting vulnerable informal settlements and weekend services at the airport, specific 
attention to the resourcing of this function is required. 

48. Consolidated Municipal Infrastructure Plan {"CMIP") 

The municipality needs a consolidated municipal infrastructure plan including long term 
capital expenditure budgets. This plan can then be updated annually with the latest 
information on asset replacement and provision of new infrastructure. 

The Spatial Development Framework ("SDF") should be used as a guideline for any new 
developments. Together these plans, viz. SDF and CMIP will provide more certainty on 
infrastructure requirements into the future. 

49. Water & Electricity Losses 

The officials report that the water and electricity losses were extremely high in the 
past. Although a variety of solutions are possible, including the "3-Es", viz. Enforcement, 
Education and Engineering, the municipality first needs to understand the reasons for 
the losses. 

In the case of the example quoted in which 6 meters on one site were not picked up, 
the integration of systems between different departments e.g. Engineering and 
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Finance may be a solution as this will ensure that all information is captured correctly 
regarding new installations, cut-offs etc. 

50. Middle Income Housing 

The view was expressed that the housing choices in Bitou are limited to either high 
income or low income housing and that there is a shortage of middle income housing. 
The provision of the full spectrum of housing would make Bitou more attractive to 
investors. This would also benefit public servants expected to relocate to Bitou once 
the proposed magisterial court, provincial health facilities, correctional service facilities 
and schools are developed. 

51. Staffing 

There is an expectation that the complement of staff is not balanced. In some areas 
the number of staff per function is too much (e.g. refuse collection) whereas in others 
the number of staff is at critically low levels (e.g. electricians). The need for a 
comprehensive study on staffing requirements is proposed, by identifying the core 
business areas in which the municipality needs to perform and staff these functions 
appropriately. A preliminary estimate is that a saving of up to 10% of the funded staff 
numbers can be achieved, i.e. a rationalisation of approximately 50 people may be 
achieved. 

There is an opportunity in the medium to long term to multi skill some staff for purposes 
multi-tasking. Concern was expressed that contractors appointed to cut grass, clean 
beaches, paint or provide catering are excessively expensive. Consideration should be 
given to either multi-skill the labour force to do many of these jobs or put in better 
controls to ensure that the municipality receives value for money from its contractors. 

The outsourcing of certain functions, e.g. security services when the municipality has 
its own law enforcement capacity needs to be re-evaluated. The opinion was expressed 
that either the one or the other should be sufficient and that both could be regarded as 
wasteful expenditure. Questions were also raised at the effectiveness of running the 
tourism office when the need is to diversify the economy in Bitou. 

Savings could also be achieved by eliminating many of the programmes and events 
conducted by the municipality, viz. HIV/AIDS, Young Peoples Programme, June 16 Event, 
etc. 
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4. FUTURE MUNICIPAL REVENUE 


52. In proposing a long term financial plan, IPM estimated the future municipal revenues. 
This projection was done with reference to the research done by Schoeman 3 . 

53. The future Gross Value Add ("GVA") of the Bitou LM was estimated based on a view of 
the future economic growth of the region and the cyclical nature thereof as well as an 
estimate of future population of Bitou. The graph below illustrates the Base Case GVA 
and GVA growth rates used in IPM's model: 


Graph 5: Bitou LM: GVA Fore cast 
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54. The future Municipal Revenue was then calculated by employing the relationship 
between Municipal Revenues {"MR"), GVA and Population, i.e. MR = f (GVA, Population). 
This estimate was calibrated against the municipality^ forecast of future revenues in 
its MTREF. The estimated 10-year municipal revenues (excluding grants) for Bitou are 
illustrated in the graph below: 
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Graph 6; Bitou LlVi: Forecast iMoiymv'Ai MumapAi Revenue ex cl. Grants, Rrv< p.a. 
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55. This represents an average annual nominal growth of municipal revenue of 8.1% p.a. 
over the 10 year period, and is made up of increased revenues due to increased quantities 
of services delivered and sold, new revenue sources as well as increase in tariffs. 

56. No structural change in the economy of Bitou is expected that could influence the municipal 
revenues for the next 10 years significantly, e.g. no major industrial-, mining- or other 
major investment is expected in the region. Those investments / developments that do 
materialise (viz. the proposed Government Precinct) are accounted for in the GVA growth 
figure, which is assumed to average out at 2.2% p.a. for the next 10 years. 

57. It is revealing to compare Bitou'sReal Municipal Revenue per Capita with the Real GVA 
per Capita over time (viz. 2006 and 2014) to the sample of municipalities used by 
Schoeman in his research. For a decrease in GVA per capita the revenues per capita 
have increased over the 8 year period. The projected positioning in 2024 is still higher 
than the model developed by Schoeman 4 (as presented by the lines in the graph) but 
the gap is closing. We are comfortable with this trend in the fight of the population 
growth rate of indigents exceeding that of affluent households. 
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GgAPji 7 X.BLT OU . LM : Real Revenu e per CapsTa vs. R eal 
2014 and 2024 
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58. We conclude that Bitou LM's own revenue per capita has increased notwithstanding a 
decrease in GVA per capita during the same period (2006 to 2014). Already the Real 
Revenue per Capita exceeds the expected revenues for a similar size economy in 
Schoeman's model, and indicates that little opportunity exists to increase revenues per 
capita significantly in future. 

59. Once the annual municipal revenues were determined the ability of the municipality 
to pay for operational- and capital expenditure and the level of expenditure was 
estimated based on a range of assumptions, as discussed in more detail further on in 
this report. 

60. The predicted municipal revenues exclude grants and subsidies, as these are not 
dependent on the local economy. However, the model does take grants into account 
by adding back operational grants as well as capital grants in the funding mix, based 
on historical trends. The total unconditional grants (equitable share) received by Bitou 
LM in the past have grown consistently per annum since 2006, as illustrated in the 
graph below. 
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Graph 8: Enou LPvt: IMoh-Capital Grants and S ubsidies p.a. j Rivtl 
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5. FUTURE OPERATIONAL EXPENDITURE 


61. As the review of the current expenditure trends of Bitou has indicated there is limited 
scope to substantially increase any costs without negatively impacting on the overall 
operational performance of the Municipality, therefor requiring stringent management 
of the increases in current expenses. 

62. Whilst the operational income curve has been growing at a relatively stable incline, 
operating expenditure has on the other hand shown a similar escalating pattern. 
Resulting in a squeeze on Cash Operating Surpluses. The irregular operational performance 
of Bitou is seen in the varying accounting and cash surpluses or deficits year on year, 
with no stable pattern seen in either indicator. 

63. In this light it is important that any future variations in expenditure needs to be closely 
monitored and where possible the impact needs to be anticipated and staggered over 
multiple years to reduce the impact. This will enable Bitou Municipality to stabilise its 
financial position and continue the turnaround in the operational performance. 

64. For Bitou to truly make a positive impact on its financial position, specific and in-depth 
attention has to be drawn to expenditure patterns and it will be imperative that expenses 
are effectively managed to ensure a positive operational performance. 

65. Salaries, Wages and Allowances will remain high, approaching the upper limit of 40% 
as a percentage of Total Operating Expenditure proposed by National Treasury. Further 
it is anticipated that expenses will be managed with escalations in the order of 6%-9%. 
This would be beneficial but is far below historic increases which will require active 
monitoring of actual outcomes. 

66. Every expenditure line item should be reviewed and in particular the increases in Salaries, 
Wages and Allowances, the low level of Repairs and Maintenance and general expenses 
which are expenses other than: 

• Salaries, wages and allowances (inclusive of Councillors) 

• Expenditure for Electricity Services 

• Expenditure for Water Services 

• Debt Impairment 

• Depreciation 

• Repairs and maintenance 

• Finance charges 
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DEMAND FOR FUTURE CAPITAL EXPEND!’ 


FORE 


67. Integrated asset management acknowledges the link between the 3 elements of cost 
associated with asset management, viz. New Capital Expenditure, Asset Replacement 
Cost and Repairs and Maintenance Expenditure. The extension of the life of an asset 
beyond its Useful Life may save on Replacement Costs but will increase the Repairs 
and Maintenance expenditure. Any new assets created will also have an impact on the 
Repairs and Maintenance budget in future. 

68. By analysing the asset registers and reviewing the IDP and various sector master plans 
of the municipality a feel for the demand of future replacement cost of exiting assets 
and investments in new assets was obtained. 

Asset Replacement Expenditure 


69. The "Replacement Cost" at a future "Replacement Date" for all the assets in the asset 
registers was determined. "Replacement" could also imply rehabilitation, enhancement 
(upgrade) or renewal (refurbishment) of that asset, but excludes routine repairs and 
maintenance. 

70. The calculation is done mechanistically and does not cater for engineering judgement. 
The model only uses the Estimated Useful Life of the asset component as a criterion. 
The model calculates the Replacement Cost of assets for a 10 year period, i.e. up to 
and including 2024 . All assets, excluding "Land" was reviewed for replacement. 

71. The outcome of this analysis is presented in the table below: 


5 The asset replacement costs were escalated up to the date of replacement. This is the reason why 
our amounts are significantly higherthan for instance the replacement estimates in the WSDP in 
which the "Purchase Price" was quoted. 
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